Trustee Agenda Item Requests

May through November 2026

Summary of trustee requests for Board agenda items and the corresponding responses, scheduling decisions,
and follow-up actions.

Submitted: 14
Placed on Agenda: 9
Referred to Superintendent: 2 (Both then Withdrawn)

Deferred to Future Meeting/Committee: 3

October 2026

Principles of Agriculture at Kitty Hawk Middle School
Trustee Stanford submitted an agenda item request for the Board to open registration for a specific course,
Principles of Agriculture, at Kitty Hawk Middle School in December 2026 for the spring semester.

o Referred the Trustee to the Superintendent. Course schedules are part of the day-to-day management of
the district, especially a specific course at a specific school, and require no Board action.

e After speaking with the Superintendent, the Trustee withdrew her agenda item.

Bullying policy and procedures

Trustee Stanford and Trustee Jones each submitted agenda items regarding bullying policy and procedures.

Stanford requested discussion only, with no action; Jones requested discussion and action.

e |tem placed on the October agenda for discussion. Jones agreed to discussion only, with no action.

September 2026

Employee retention

Trustee Stanford submitted an agenda item regarding employee retention.
e |tem placed on the September agenda.

ISS

Trustee Macias submitted an agenda item that said “ISS.”

e Contacted the Trustee to inquire what Board action he was requesting, such as a change to policy, the
student code of conduct, the budget, or staffing. An agenda notice must contain sufficient wording to
notify the public of the actions the Board will discuss and may take.

e Also referred the Trustee to the Superintendent, as implementation of ISS has been delegated to the
Superintendent as part of the day-to-day operations of the school district.

e No response was received from the Trustee. Sent follow-up email to the Trustee, still no response. The
item was presumed to have been withdrawn since the Trustee did not respond.



August 2026

Middle school instructional strategies

Trustee Jones submitted an agenda item regarding middle school instructional strategies for math and RLA.
e Deferred to the August 25, 2026 Special Board Meeting/Academic Roundtable.

Student Reading Ad Contest

Trustee Stanford submitted an agenda item for a Student Reading Ad Contest.
e |tem placed on the August agenda.

K-2 literacy

Trustee Jones submitted an agenda item regarding K-2 literacy.

e Deferred to the August 25 and October 26 Special Board Meetings/Academic Roundtables.

July 2026
Bullying policy updates
Trustee Stanford submitted an agenda item regarding updates to the bullying policy.

e |tem placed on the July agenda.

June 2026

Board roles and responsibilities

Trustee Stanford submitted an agenda item titled “Board Roles & Responsibilities.”
e |tem placed on the June agenda.

Bullying policy updates

Trustee Stanford submitted an agenda item regarding updates to the bullying policy.

e Scheduled a follow-up committee meeting and added the item to the July agenda.

May 2026

Board member duties, roles, and responsibilities

Trustee Kenoyer submitted an agenda item titled “Board member duties, roles and responsibilities.”
e |tem placed on the May agenda.

Retention of uncertified DOI teachers

Trustee Macias submitted an agenda item regarding strategies to retain uncertified DOI teachers.
e |tem placed on the May agenda.

Districtwide visitor access and protocols

Trustee Macias submitted an agenda item regarding districtwide visitor access and protocols.

e |tem placed on the May agenda.



