Board President Agenda Item Request Review

Agenda request received

A 4

1. Are the subject and requested purpose clear?

l Yes

Have appropriate supporting materials been submitted
or requested from administration?

| Yes

4
Refer to Superintendent 2. Does the request involve a Board responsibility?
for administrative handling <No\ \dentify the Board purpose
Document referral and follow-up Policy or required action

Goals and performance oversight
Budget or resource decision

| Yes
v

3. Does the request also seek
direction of daily operations?

| No
v

Prepare agenda wording and supporting materials

|
\ 4

4. |s the agenda description specific enough
to inform the public?

Yes
At the meeting \
Stay within the posted subject P Include on agenda
Use closed session only when authorized Post required notice and provide Board materials

Take final action in open session

Unclear

/

Yes >

Ask for clarification
What concern? What discussion or action?
Then reevaluate the request

Request appropriate materials
or identify information needed
from administration, then reevaluate

Review law, Board policy,
and delegated authority
Obtain legal review if needed
Then reevaluate Board responsibility

Clarify scope
Keep the policy or oversight question
Refer implementation to Superintendent
Then prepare agenda wording

Revise the description
Identify the subject and proposed action
Obtain legal review if needed
Then recheck specificity




