Recommendation for approval of the revision to Box Elder High
2026-27 SLT Plan.

Submitted by: A.J. Gilmore, Assistant Superintendent of Secondary Teaching and Learning
on behalf of Robbie Gunter, Box Elder High School Principal

Recommendation: It is recommended that the Box Elder School District Board of Education
approve the Revision to Box Elder High School Land Trust Plan as submitted.

Recommended Motion:

| move that the BESD Board of Education approve Box Elder High School’s revision to
their School Land Trust Plan in Box Elder School District for the 2026-2027

school year.

Background

We are requesting a budget revision to our 2026-27 Plan because of the change in pay
structure for our instructional coach. We set aside a portion of his salary from our 2026-27 plan
and found out that it will be paid from the district. We have $37,503 set aside for the salary.

Proposed Plan & Budget Adjustments
We would like to reallocate that to teacher professional development, to include Learning and
the Brain Conference and a Professional Learning Community training.
e The Learning and the Brain Conferences are in San Francisco (February) and New York
City (April).
e The PLC training will be in the summer of 2027 or we will have an expert visit BEHS 3rd
trimester to work with our teams.

Financial Implications
There are no negative financial consequences to this change. It simply allows us to spend our
Allocated money to help meet our goal.

Policy Implications
There are no policy implications. All reallocated funds will be used according to district and state
guidelines for approved educational purposes.

Staff / Student Implications
This will allow us to impact more teachers and improve learning in the classroom for all students
with an emphasis on students with disabilities.



