President’s Report
November 2026

Board Items

Board Reorganization — According to our policy the Board Vice President does not automatically
move to the position of Board President, it must be by formal Board action.

Canvas the votes for the annexation elections (Dimmit & La Salle Counties) and adopt formal
resolution bring those counties into our college district. We have invited representatives from
both counties to be present for this historic milestone.

Votes on individuals to serve on Uvalde County Appraisal District.

Seek Board approval to purchase equipment for our aviation program that is funded through a
JET grant from the state.

Authorization to enter into a contingency agreement with LBK Roofing for the Del Rio hail
damage repair contingent on the outcome of the lawsuit against TASB Insurance.

Consider the appointment of a CFO effective January 1, 2027

Authorize the President to negotiate the purchase of real estate in Dimmit and La Salle Counties,
engage architects to design the facilities and secure interim financing options.

Hold a Level IV Hearing regarding a student appeal.

Construction

The electrical service from the new transformer to the La Forge Hall has proven to be challenge
with the presence of excessive rock in the path. After consulting with AEP and the contractor we
have been able to modify the requirements and are moving forward with the changes.

Updates

We are excited to have both counties pass their annexation elections and are eager to begin the
work to bring those opportunities to them. | want to thank our team and all the community
members that supported the annexation referendum. It has been a lot of work, but worth every
bit of it.



We are looking forward to work with our State Leadership and Legislators as we quickly enter the
legislative session. We are hopeful that it will provide us an opportunity to continue the work we
have done to advance education in our region.

Upcoming Dates

11/12 Special/Regular Board Meeting

11/25-27 Thanksgiving Holiday

12/1 Christmas at the College

12/2 Christmas Luncheon

12/8 December Graduation Ceremonies — Eagle Pass
No December Board Meeting

12/9 Christmas Break Begins

1/4/2027 College Offices Reopen after Christmas Break
1/21/2027  January Board Meeting
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