Fenton Community High School District 100
Memorandum

To: Jason Klein, Superintendent

L
From: Dr. Douglas J. Wildes, Assistant Superintendent for Finance & Operations / CSBO

RE: Motion to Approve the 2025-2026 Shared Services Report

Background

In accordance with the lllinois School Code (ILCS 5/17-1.1), the annual Shared Services Report is a required
report that is part of the lllinois State Board of Education Annual Financial Report (ISBE - AFR). The
District files the Shared Services Report following the completion of the annual financial audit. This report
requires the District to document any and all attempts to improve fiscal efficiency through shared services
or outsourcing of services. The report must be presented and approved by the School Board and published
on the school district website in addition to filing it with the audited annual financial report. Additionally,
each regional superintendent is required to compile and publish a report summarizing the attempts to
increase fiscal efficiency in their region.

Specific Considerations

The annual financial audit for the 2025-2026 school year (FY2026) was conducted by Lauterbach & Amen,
LLP. The attached Shared Services Report was completed by Lauterback & Amen, LLP as part of that annual
audit.

Recommendation to the Board

The administration recommends that the Board of Education accept the 2025-2026 Shared Services
Report for the fiscal year ending June 30, 2026, as presented.



