& Osseo Area
Schools

Our misslon Is to Inspire and
prepare each and every
scholar with the confidence,
courage and competence to
achleve thelr dreams;
contribute to community;
and engage In a lifetime of
learning.

VISION

Unleash and enhance the
brilliance of our scholars to
thrive and change the world.

CORE VALUES

HONOR AND
INTEGRITY

BELONGING
INCLUSION

INNOVATION AND
EXCELLENCE

TRANSPARENCY
INTRINSIC VALUE

Continuous Improvement Magnifier

n Create safe, welcoming and

that foster global curiosity,

belonging, innovation, and
engagement.

v

A1 |
Implement the conditions that
respect and value each and every
scholars' race, culture and identity.

ﬂ Build and nurture a culture of
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rich, ngorous,req\mabg. and
individualized pathways.

v

Ensure and confirm each scholar
has access to high quality core
instruction and interventions across

the system.

Ensure secure learning
environments that promote access
_and opportunity for equitable,

across all district sites.

| B2 |
Improve pathways for college and

career readiness to unleash student

agency.

participation of
our communities and provide
timely, relevant, and easily
accessible communication.

n Create a system of operational
innovation, excellence,
ility, and inabili

W

Standardize the use of
communication tools for timely,

N/

m Refine district, department and site
operation plans to serve as a tool to
monitor the impact of continuous

impi efforts on
achievement.

Foster inclusion for diverse

voices,
and collaboration.

Ensure consistent system-wide
§ sk s T

staff retention strategies.

How do our continuous improvement cycles
and processes help address and eliminate

disparities and inequities in achievement?

3 Cs to align

work

CONSISTENCY

—> Our responsibilities

— Our behavior

— Understanding our biases
— Understanding expectations

CONNECTION

—> Our relationships

—> Ourroles

—» Our impact on others
— Build trust

COHERENCE
—> The why
—> Our decisions
—> Our data
—> Weight on the system



