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DATE: Jvrte2?,2022

TO: Martica Casias, Executive Director
New Mexico public schoot iJiiies authority

CC: Mr. Jim Nesbitt, Board president
Capitan Municipal Schools

FROM: J. Vance Lee, Superintendent

RE: Reductioa of Locat Match Advance
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Respectfully,

J. ance Lee
Superintendent
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In Accordance with Article X, of the New Mexico public School Facilities Authoritv:ff ,"i^i'',Ifi #ffi fi .l"dli",,"il? jh",".T,:*"Ti"io*dorE;;;;n",;ili;l
J. Vance Lee
Superintendent

to execute any documents r

m";m*."ji.t;.fl :il!i:'.Y""T"#',1"ffi:,*,ffi $ j[,,;*l,i:x:
This designation may be amended as necessary throughout the term of this Agreement.
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Our Mission:
Tobea

community
tvhere everyone

is valued.
saJb,

and
nurlured,

and where
learners are
empowered.

es Nesbitt
chool Board presid

1-
e

Superintendent
J

CAPITAN MLTNICIPAL SCHOOLS
where

Good Character Never Goes Out Of Style



PSCOC
luly t8,2022

Item No. VI.E.

n. Presenter(s):

III. Potential Motion:

IV. Executive Su

Cap itan- Reo uest for Reduction ofAdvance

caCaslas Executive Direc tor
Ryan Parks Deputv D irec tor

I P13-003

ap

for

tri Mi

Co Iunc al topro am den the cu nITC St tandards bas dS h to Coo Is tanCa Munap ctan ESp S/H to ln palc ude a $ 700 00 r0 edu t onA lnd anc the Lodan aa Matchth t th D S t s an Spas B 9 Iss I Ib eI eThpo soonevy
of th Loca Match A vd ance shal Ieach 2a $ 2I 2n ZJ4t ln eth amount of I 000 00 o er I 0 s

Request:

tin
tri

fo
fo aym

C I tan Munlap Ic Schpal oo s CMs S( u) es areq I$ 700(}
6 000tMa reduc tlhc ondA ln thanc Lo alTh d s ct has ro S aedp npo ew a tp forymen thefo re1$ 95 2 7 b82 w alanh ceh malnmguo dI be d o thverpal next I 0 byears rh20 22 oIth vD Stri lanct Ino wlngu d pmak a $ 700 000 t andpaymen Is 00 000owl en tSp oten r0I rheng ( 2) 20years J 2 J0( 2)

Date
e oAm nu tlDura tion Result2/5/2013 G.O. Bond 5$ 000 000 Passed2/5/2015 Mill-L 6- ar Passed8/15/20t7 G.O. Bond 22$ 000 Failed6/8/2021 Mill-Le ar6- Failed1t/2/2021 Mill-Le ar6-

Historl
pal S and G.O

Capitan Municl chools Mill-Ler l . Bond Election

ttee:mioInubcSfro wStaff Update mA

di triedp sropos tc a en trep ym anp

CMS h_as made the following payments:o Juty 20 l3 _ $ l6 I ,002o 2018 - $500,000
o 2019 - $500,000

a
ts:Kev Poin

000o 2020 - $s00

7-'18-2n)) ErQ^^.. r. - -..

recommendation
remaining

with

award
I

as asbalance
be

$

000

Failed

Council consideration of the



a

a

a

repaymen
(thre paymenpaymen

ectidistric
fo cti

Th t lan cln Iudedp the e 5s 00 0) 00 tS dan at finalof 'balJ$ 9 noo2 27) d8 ue on June 3 0 202 ITh S ocho I board has ed aappro I aloc llmr Ievy on ln 2022Th t hAS been unsucc Ss tul on apass mt ll Ilng f thevyescyc threepast I on

7 -1A-202) ps.^^ rr^^.:.- ^



^.. SUPPLEMENTAL MATERIALP13-003 Capitan - Request for Reduction of Advance
Bac ound:r
a ln luly 2012, the district r

;lffi?:iJ3t'Hffl#"ffi x,ff S'"HXTIF"1 ,i'd',fl 
"ff,1:?iJ.;;:f :y;:,,*.

l-0.,:*.ll'-rou;*o*,Jli;"r::',:f" 
the existing elementary-scr,ooiaiiiri., 

,o
j1,rul.2022, PSFA.eceiied. f.n., from Caoitrreduction in the Local Match Aduance. . m Municipal Schools requesting a
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Fundi
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SUPPLEMENTAL MATERIAL
P13403 Capitan - Request for Reduction of Advance

January 19, 2017:. Staff presented an informational summary which stated the district has
completed and submitted a Building Systems Analysis Report (BSAR) indicating the cost of
renovation and addition, is approaching the cost of replacement. The financial plan
currently has an out-year estimate of $l,000,000 for construction. PSFA staff will review
the BSAR and bingforward a recommendation as well as an out-year estimate update.
PSFA staff also presented the district's repayment proposal which was not received with
much enthusiasm regarding the length of the repayment plan. The PSCOC requested the
district to return with a reasonable proposal.

May 8,2018: PART I - RESCIND PORTION OF Al,yARD
Rescind the portion of the standards-based award to the Capitan Municipal Schools to
complete design for renovations/additions to adequacy at Capitan Middle School for 206
elementary students, grades K-5, with a reduction in the state share amount of $57,338
(10%"), and a corresponding decrease in the local share amount of 5516,0a8 (90%d. fhe
Capitan Elementary Schoolfacility shall be re-ranked based upon its curuent condition.

PART 2 _ ADVANCE REPAYMENT PLAN
Accept the district's proposed repayment plan of$500,000forfiscal years 2018-2020, with
the first payment made on or before June 30, 2018, and a balloon payment in fiscal year
2021 based on a successful bond election.

May 11, 20202 Approval of the revised termsfor the repayment of the advancefrom Capitan
Schools to PSCOC, changing thefinal payment of$3,292,728 scheduledfor June 30, 2021,

to six payments of 5548,788 per year, due on June 30, beginning in 2021 and ending in

2026.

April lE,2022: Motion tabled in Awards Subcommittee
Subcommittee recommendationfor Council approval to amend the cutent Standards-based

award to Capitan Municipal Schools for Capitan ES/HS to include a $1,000,000 reduction

in the Local Match Advance. The remaining balance of the Local Match Advance shall be

$2,322,234.

Exhibits:
A - Capitan Municipal Schools District Letter dated June 30,2022
B - Statement of Financial Position

7 -1A-2O22 PSCOC Maatlno Paoa 368



History: ",,.,,r*1I,:fYTj:I*1HfiITm,",..
July 26,2012: planning and design to renov,adequacy for ti(;;;;;;",;,'*riliJYo'!,i'T#'!:?,:,e exiltiyc high schootfacitities to
"t:,::,;;;"r:rh';;;;:**'' 

grades e-\2' and,r-t11ni1s and d;,s;;, renovate existing
'#;i{iiiti:iit;,:,#,y";7i'::#:!!"Wtnl;it:iii;.*';::;:;r;:;:,r

financial phasing ptan ,ni, *ry i|"i:;;;:;:" construction, the district tnrttirtiii',
woutd be to ,raiiii, g,or, ,quo,"7ooio[J;;::;!;!:;;{;;;;,:,rrr",i "finii ,.ri
September 7,2012: Advance ofthe local share i
It::'tu{:!! a"'igi,)" u *pii'*iiii';;;;:the amount of $500,000 to comptete eartyduing 2013 or by othttherequiredm,i;i;;;f:";';'/"';;;;i;:;'.:TJ:f ,I!;:::l:;';:::{;';*X
April 9, 2014: Amend ayy!..la1Suase to. prann^ing 

a.nd design for renovations/additions

i;i;:::q:j:;!:t::.y;ff !:"f ::rij:;11;!;,;:t",;;;;;i;;;;,s,.doK.5and

f;i;[i;t:fi r;xriiriii,af !:;ii*r;:i",';L'::;:t!*the district shail submit afinar"irliin"rire,;;,";,rl;,;::,;;!"r;::;;r;;i;::frfi:;
A goat of this award is to reduce ,i";;;;;;;;;repotage 

by 50% or more.
June 25, 2014: Includr
ttua"rtr,' s;))r;:;;": 

c.onstruction of a new 
!^e_cL!!aa scnoor. to adequacy for 290c,pi,*riitiiEsZ;;;,tr;!i;':,::f 

":::;:;il*,:;::;::Ii::iiy,,:;,*::ii:'i.!:,:i:i#;;;$ib!:ii";/*iii#iii.iai,,i,.ii".i',i"ii'1i,,885888An
!)!!j:^, f?* t3ar p.rtod rn" ix,riri,ri;;;,;;"-, 

***its to repaymeit of the oa*i,"

ffi ";y;trrlt';;ja:ce*"puit,,ii;';::!f :*;,1;,:11X;::!,,:i;::tri:;
towards resolution, or; ;ilt,-::-ugh. 

FIMs and/o.1 deyetop capital ptoi,
ru "o*pi"iio;;;l::il;;:,;::;!;,::,:{FrMs 

to z o,i,,"i'i,;,:;";#r,;;;::f,;:

Aprir l3' 2017: Reduce t!.e_lcat.rlatch advance of $6.g milrion to s5,292,729 based uponi::;::,l:"i ;;', 0?t!,' i,!i' 
u'' n ",,i' "i 

" 
;; ;;, 

" " o1 tr," oiiol,""',i,, t re vert ror
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Capitan Municipal Schools
5 l9 Smokey Bear Boulevard

Post Office Box 278 575-354-8500
www.capitanti gers.org

DATE: May 4,2023

TO Ms. Sara Cordova, Director

CC: Mrs. Jamie Shepperd, CMS Chief Financial Officer

FROM: J. Vance Lee, CMS Superintendent

RE: Restriction of Operational Funds/PSCOC Advance Payment

This memo is to justifr and request approval of the Director to allow Capitan Municipal
Schools to utilize operational cash balance funds to make a payment toward a payment of
an advance to the Public School Capital Outlay Council/Public School Facilities
Authority. This advance payment is directly associated with the balance that the District
owes for the construction of Capitan Middle/High School that was completed in 2016.
The reason for the need to make the payment from the Operational Cash Balance Fund
I 1000 is due to the lack of fi.rnds available in Mill-Levy Fund 31701 or Mill-Levy State
Match Fund 31703.

Currently, the District has 1 1000 Cash balance in the amount of$2,575,045, which will
meet the expected payment of $700,000 due to the PSCOC/?SFA The District has no
other available funding to make the payment. The Mill-Levy Fund 31701 currently has a
balance of $442,793 and the Mill-Levy State Match fund 31703 has a balance of $30,585
The District does not have a current Mill-Levy, thus property tax revenue is not being
received by the District. The District does not have cunent General Obligation Bonds
available. It has also been made very clear through past Mill-Levy elections that voters
do not support expending Mill-Levy funding to support payments for the PSCOC/PSFA
advance.

As we are currently unable to make this payment using other funding, we are requesting
your support and approval to utilize operational cash balance (Fund I1000) to make the
PSCOC/PSFA advance payment. Your support and approval is greatly appreciated.

Best regards

CAPITAN MLTNICIPAL SCHOOLS
where

Good Character Never Goes Out Of Style

w/
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and v,here
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empowered.



lU/2Ul26, 11:19 AM Capitan l\,lunicipal Schools lvlail - PSCOC Advance Payment

Jamie Shepperd <jamie.shepperd@capitantigers.org>M Gmail

PSCOC Advance Payment
3 messages

Jamie Shepperd <jamie.shepperd@capitantigers.org> Thu, May 4, 2023 al 12:16 PM
To: "Cordova, Sara, PED" <Sara.Cordova3@ped.nm.gov>
Cc: 'Oominguez, Lorenzo, PED" <Lorenzo.Dominguez@ped.nm.gov>, Vance Lee <vance.lee@capitantigers.org>

Respectfully,

Jamie Shepperd
Chief Financial Officer
Capitan Municipal Schools
PO Box 278
Capitan, NM 88316
Oflice 575-354-8514
Cell 575-500-9235

E PSCOC Advance Payment.pdf
479K

Cordova, Sara, PED <Sara.Cordova3@ped.nm.gov> Tue, May 9, 2023 at 1:24 PM
To: "Shepperd, Jamie" <jamie.shepperd@capitantigers.org>
Cc: "Dominguez, Lorenzo, PED" <Lorenzo.Dominguez@ped.nm.gov>, "vance.lee@capitantigers.org"
<vance.lee@capitantigers.org>, "Vigil, Vince, PED" <Vince.Vigil@ped.nm.gov>

Hi Jamie,

I do not approve the request as Capitan's Bonding Capacity is below practical capacity. My recommendation is to move current
year expenditures from fund 31701 into the operational fund and then utilize the 3'1701 cash balance toward this payment.

Another option is to go before the council and request an extension on the payback.

22-8-41. Restriction on operational fundsi emergency accounts; cash balances.

A. A school district shall not expend money from its operational fund for the acquisition of a building site or for the construction
of a new structure, unless the school district has bonded itself to practical capacity or the secretary determines and certifies to
the legislative finance committee that the expending of money from the operational fund for this purpose is necessary for an

adequate public educational program and will not unduly hamper the school district's current operations.

All the best,

Ms. Cordova,
Please see the attached request from our Dislrict Superintendent.

Please let me know if you have any questions.

Sara Cordovr I Dircctor ofSchool Budget Bureau

https://mail.googte.com/maiuu/O/?ik=36Of8E2ec&view=pt&search=all&permthid=thread-a:r-3398224814844771924&simpi=msg.a:r-7549237763690'14... 112



New Email: sara.cordova3@ped.nm.gov 
capitan Municipal schools Mail- PscocAdvance Paymeot

NewJvtexico public Educarjon Depanment

3:ffiT'1;?il ilii,l^tX11lo"," illll, 
""u,,", 

o*o.Hotrine@ped.nm.gov
Check us out here:

School Budget Bureau I School Budget File Transfer Site (FTS)
Operating Budget Management System (OBMS)

OpenBooks lLocal Education providers Sunshine portal

EQUITY. EXCELLENCE. RELEVANCE

!!{;ilfl :if iflf ':,tr;il,;lT1?;'@capitanrisersors>

i:rllflfl*'Ej^*fiffJflf ;#1""I+r9"i#1!l]:g;, ", *">; vance ree@cap ran, sers ore

lQuot€d lext hidden]

{Qrrotsd lert hjddenl

Jamie Shepperd <i
To: Vance Lee <van

amie.shepperd@capitantigers.oro>
ce.tee@capitantigers.orgt Tue, May g, 2023 at j:26 pM

CAUTION. This email originated outside of our organization Exercise caution prior to clicking on tinks or opening

https://mail google com lmaiuutot?ik=36or8rg2ec&view=pt&search=ar&pemthid=thread-a:r 
-3398224614844771g24&simpr=msg-a:r-754923776369014
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1r000
Operatton
al

4000 Capitat
O!llay

57200 B!rtdrnos 0000 No 040000
CAPITAN
OISTRICT OFF

s143,484 5556,516 5700,000

s0

lndirect Cosr

Sub Tolal

s0

4t26t2023

2000 Sp6cial

56119 Suppty
Assets i55.0OO or
less).

2600 Operalion I

0000 No Job
Class

OOC. TOTAL



N?qg

Jamie Sh6pperd

Lorenzo Dominguez

Bcle

Eusin6ss Manager

Supe.rnlendeni

Budget Analysl

oete

4n6n023 12:13:47 PM

426/2023 8:15:34 AM

4t28t2023 4:55 48 P$

5/92023 2:09i16 PM

Approvals by Oigital Sign.!u.€



STATE OF NEW MEXICO
CAPITAN MUNICIPAL BOARD OF EDUCATION

DISTRICT 28
CAPITAN, NEW MEXICO 88316

FIFST SAVINGS SANK '
2713 Sidderlh Drivo
Ruidceo, NM 88345

78€83/914

EIPEI{gE

1907

PAY *Flv. Hundrod Thousand and 00/100 Dollatr*

OAIE

o6t2112018

CHECK ATUOUT{T

$50o,oo0.oo

I
E

I
A
Lri

I
I
I
I

NMPSFA
PUBLIC SCHOOL FACILMES AUTHORITY

TO

ITIE

ORDER

OF

13'.12 RO SE , sutTE 200

CASH WITHIN OAYS . VOIOAFTER ONE YEAR FBOM DATE

ilroL ?q lEp r:oq lLoES I lr: a ts ltq I ?qLll|

47936

5201 1907 05f21no18 47936

vondor Name Vouchcr Account Numbor Chsck Numbor

PQ-lcnlct !@ Amount
141218 Pt$@. !(D,@,O

@s*erata rmousr olu n!ffirnrll CAPITAN MUNICIPAL SCHOOLS $500,000.00

Ww
NM 87108-.133$

NMPSFA

V6ndor Date

3 t-7 o )

TOfAL:



., STATE OF NEW MEXICO
CAPITAN MUNICIPAL BOARD OF EDUCATION

DtsTStcT 28
CAPITAN, NEW MEXICO 883,16

FrRSr SAUlroS gANl(
271 3 Srdd.rlh Drive
RuUoso, NM 88315

7a {63rer1
EIPENSE

t954

CIZ3Z

OATE

06t29t2020

CHECX AMOUNT

$s00,000.00

I
'

I

i
I

I
6
I
I

I
It

I

PAY -'Five Hundred Thousand and 00/100 Dollars"'

TO

THE

ORDER

OF

NMPSFA
PUBLIC SCHOOL FACILITIES AUTHORITY

1312 BASEHART RD SE, SUITE 2OO

ALBUQUERQUE' NM 871064365 
cAsH ryrrHrN 30 oAys - voro 

^FrEa 
oNE ,EAR Faoi, oArE

x.o 5 I 2I lrr. rio9 tr.0E8I lr: alEll.9l?1. l.rF

sL232

5201 NMPSFA 1954 06n9t2020 51232

Vondor Vendor Name Vouchor Oato Accounl Number Check Number

PO Numbor lnvolco Amou nt

2010.. tririrl.a,rvr.Ex'

3t7 D)

€)sdgl-d u'E!s a,n nl''Edrr. TOTAL: s500.000.00

t_

i

CAPITAN MUNICIPAL SCHOOLS



t"

r-'
\i

l^i,'
AN

.ra rtAlE ur Ntw rv|El'tuu..
'ilu-r,ii6it'illiiiiii?i 6i io uiair o ru
:. . -'..,DlSTnlCT 28,,.*'1 ,'."":
cnp,nu.-,i,ivil'iii'iLo i'rri u -" -\ "- I}t-'.+ -r '

,. 
'.1 

,t ,. ' 'l

''rtRsi slvr{os aff'rx
2713 Suddorlh Driv€ i
Riridoso:.NM ,,S15"'.

7

!.

I
I
6

6

A
l.:l

I
,
a

j

8-683/914 - ..., .

EXPENSE

L .-{'
{.'>! .,1

-rq

{-.;. DATE

'l ljio6/o-4l2'019

i-i:"" r -$5oolo'og.oo ,

r;,i
:.,t 8i{..rr
,i !r-' 1

,/ 'Jr

H u rfd;aa Thousand anil 00/100 O6llars
,?"

_Ya ._

)_.

.t
i\_

,i {..

'.'.,L
'-!

TO
rl.

I .+
t---

,j

..);{
t:':,., -,

THE
.ORDER

OF

ORlWr..
1;_

SH WITH IN 30 DAYS . VOIOAFTER ONE,YEAR'F.BOM OATE.CA

NOLqEES[. r:0qtLoE8l]1: elElLq:l?1.t,['

49665

NMPSFA 187 4 06t04t2019 49665

Vendor Vendor Name Oate Accounl Number Check Number

701
ti

I

@sa"errr Lnr6!$ t.r, n,.onrr CAPITAN MUNICIPAL SCHOOLS TOTAL: $500.000.00-,

C

\

5201

Voucher

PO Number bygigg Amount

- 

lsosa3 P13-oo!s 5e mo oo I2

I

!

;.
l'



,, ,: : l

! .i i;:.1'r'
.,_.i' rirl \r: ,,, ,rrr1,,r,.. ,, .i

NMPSFA

PUBLIC SCHOOL FACILITIES AUTHORITY
1312 BASEHART RD SE, SUITE 2OO

ALBUQUERQUE, NM 87106{365 \S-

,':,,1, .-

.r,rl.l I i-l

EXPENSE

2059
OATE

$100,000.00

s 7117

PAY *.One Hundred Thousand and 00/lO0 Dollars*.

TO

THE

ORDER

OF

P,L

ll|O5? I I?N r:Oq ILOEBItr: e lEltql?Lt N

CHECX AMOUNT

N i.4PSFA 2059 06130t2024

Vendor Vendor Name Voucher Date Account Number Check Number

PO Number lnvoice Amou nt
2I]]JT PARNALFEPAYMEI]IE

5 >o

TOTAL: s100.000 00

0613012024

57117

/



CAPITAN MUNICIPAL BOARD OF EDUCATION
DISTRICT 28

EXPENSE

1935
OATE

0613012025

$100,000.00

58633

(

PAY *'One Hundrod Thousand and 00/100 Oollars-t

ro
THE

OROER

OF

NMPSFA

PUBLIC SCHOOL FACILITIES AUTHORITY
1312 BASEHART RD SE, SUITE 2OO

ALBUQUERQUE, NM 871 06.4365

f,rL

r.0 588I lN r:Oq ILOEE l lr: a I E I t q I ? I l.r'.

CHECX AMOUNT

5201 NMPSFA 19 35 06t30t2025 58633

Vendor Vandor Name vouchcr Dale Account Number Check Numb€r

PO Number lnvoice Amount

2'115O PMNTLEPATMENTZ 100000.@

+D D
/2

? s..t.xru .'., '-r-1 . . jljra r: ---l: :
IqUL s100.000.00



F:as -:.,'i.cs .rr.,,
zrii S, ,.!r .i r.,r::r f,.,.-- .,\ !e-:rj

...rai Lr
EXPENSE

,l947

PAY -'Ons Hundred Thousand and 00/100 Dollars"'

NMPSFA
PUBLIC SCHOOL FACILITIES AUTHORITY
1312 BASEHART RD SE, SUITE 2OO

TO

THE

ORDER

OF

OATE

06/30/2026

CHECX AMOUT.IT

$100,000.00

60210

il.080 a loil. r:oq lqoES I 3r: elglLq:l?t l.rP

5201 NMPSFA 1947 06/30/2026 60210

Vendor Vendor N ame Vouc h sr Oate Account Number Check Number

lgllgElgr lnvoice Am ou nl

261216 oaqrt.LnEpavlr€[Y2

) b )- DD

TOTAL: s100.000.00


