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Literacy



Literacy

Language Essentials for Teachers of Reading & Spelling 
(LETRS)
● Year 1 (2024-25) - Units 1-4

○ Focus on early literacy skills, including phonological awareness, print 
concepts, & basic to advanced phonics skills

● Year 2 (2025-26)- Units 5-7
○ Focus on word analysis, spelling, vocabulary & comprehension

● Year 3 (2026-26) - Units 7 - 8
○ Comprehension, writing 



Literacy - Phonological Awareness & Phonics
UFLI

● Evidence-based 
curriculum for 
teaching foundational 
literacy skills 
(phonological 
awareness, phonics, 
spelling) 
○ Systematic
○ Explicit
○ Engaging

● Implemented K-2

Bridge2Read

● Research-based 
curriculum for teaching 
foundational literacy 
skills (phonological 
awareness & word 
study)

○ Systematic
○ Explicit
○ Engaging

● Implemented in Grade 3

Functional Morphology

● Comprehensive 
structured literacy 
curriculum

○ Systematic
○ Explicit
○ Engaging

● Focuses on the study of 
morphemes

● Helps students 
understand what words 
mean and how they 
connect

● Implemented in Grade 4-5

All 3 Literacy curricula are identified as “highly aligned” to evidence-based 
structured literacy practices by CAREI/MDE.



UFLI Lessons



What is a “Heart Word?”

Heart words are high-frequency words that 
contain at least one irregular or unexpected 
sound-spelling relationship that cannot be 
sounded out using basic phonics.

Instead of treating the entire word as a picture 
to memorize (the old "sight word" approach), 
teachers use the heart word method to map 
the regular parts of the word and mark only 
the tricky "heart part" with a heart symbol.

UFLI Lessons



Bridge2Read Lessons



Functional Morphology Lessons

Morphology:The study of morphemes—the smallest units of 
meaning in a language—and how they combine to form words.



● Opportunity for families to understand the 
supports their children are receiving

● 327 total attendees
● Families received math resources and 

books

Title I/ADSIS Family Engagement Night



Math



Timeline

YEAR 1 2025-2026

Math Practice / Standards - PD

● PD: 3x at staff learning meetings 
in all 3 buildings

● PLC meetings

● Academy Classes

YEAR 2 2026-2027

Curriculum Piloting & Alignment

● Taking PD & understanding math 
best practices to determine 
curricula to pilot

● PLC focus: Vertical/Horizontal 
Alignment

● Late Starts

● Day 172

YEAR 3 2027-2028

Full Implementation

● Full Implementation: New 
Curriculum & Standards

● New MCA-IV

● Support from Coaches

● PLC



Big Ideas
        Students will make sense of the big ideas rather than just procedures. 

Data and Probability -Data are not merely numbers but numbers in context.

Spatial Reasoning-Actively make sense of relationships and argue these 
relationships.

Patterns and Relationships- Students will organize and describe the world 
using representation of numbers and operations.  

                            Math Identity- Where do I fit within this information? 



Community Understanding of Fluency



Mathematical Rigor-   Equal Share (Balanced)

1. Conceptual Understanding

Comprehension of mathematical concepts, operations, and relations. 
Students build deep foundational knowledge beyond simple 
memorization to understand the why behind math.

2. Procedural Skills & Fluency

Speed, accuracy, and efficiency in carrying out basic calculations and 
procedures so students can perform math flexibly and fluidly. (Focus 
area in the past.)

3. Real-World Application

The ability to use math in contextual, non-routine situations. Students 
apply mathematical ideas to solve real-world problems and practical 
scenarios.



SFAS Math Framework

        

https://docs.google.com/document/d/1K34-_U4KjicePsSZf0RUI9VjEPh9efXPvFNCGCCSrpQ/edit?tab=t.0


SEL/PBIS





SEL/PBIS
● SEL

○ Second Step
○ Bullying Prevention Curriculum - NEW THIS 

YEAR!
○ Zones of Regulation
○ You’re Not Alone Therapy Dog Program 
○ Check In / Check Out

● PBIS
○ Tickets, assemblies
○ Positive Parent Contacts - Calls, emails
○ Morning Announcements
○ Individual & classroom recognition - Lunch 

Buddies, Stuffed Animals, Pizza Party 
w/Principal

○ EduClimber



Student of the Month Saints Pride Bingo



PBIS Assemblies



You’re Not Alone - Therapy Dog Program



Kindness Matters



Questions?


