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Background Information: 
Devine Intermediate has developed a Campus Turnaround Plan in response to 
Texas Education Agency (TEA) accountability requirements. The plan identifies 
areas requiring improvement and establishes specific goals, strategies, and action 
steps to strengthen academic performance, improve instructional practices, and 
increase student achievement. It also outlines the resources, staffing, and 
monitoring processes necessary to support successful implementation. The plan 
is being presented to the Devine ISD Board of Trustees for review and approval in 
accordance with Texas Education Code Chapter 39A. Following Board approval, 
the plan will be submitted to the Texas Education Agency for review and 
approval. 
 
Administrative Consideration: 
District administration has reviewed the Devine Intermediate Campus 
Turnaround Plan and supports its implementation. Approval of the plan will 
authorize the district and campus administration to proceed with the identified 
goals, strategies, and action steps, monitor progress, and provide ongoing 
support to ensure the plan is effectively implemented. Administration will 
oversee the required reporting and submission to the Texas Education Agency 
and provide updates to the Board of Trustees regarding progress and outcomes. 
 
Budgetary Consideration:   
 

Supporting Documents:  
DIS Turnaround Plan 
 
Recommendation: 
Approve the Turnaround Plan 

 
Respectfully Submitted by:  
 
 
 

 

Todd Grandjean 
Superintendent of Schools 

 
 


