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M=ol AGENDA ACTION ITEM

FOR CHILDREN

TOPIC: Presentation of District Improvement Plan (DIP), Campus Improvement Plans (CIP), and

District Family Engagement Policy for the 2026-2027 school year

SUBMITTED BY: Adriana P. Ramirez OF: Ex. Director for Federal Programs

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: November 18, 2026

RECOMMENDATION:

The 2026-2027 District Improvement Plan (DIP) and the Campus Improvement Plans (CIPs) are
attached for your review and approval.

All Improvement Plans are working documents that will be monitored and evaluated throughout the
school year and adjusted to address academic, safety, and operational needs, to meet the district's
2026-2027 goals.

The Family Engagement Policy is also attached for your review.

RATIONALE:

In gathering data for the DIP and CIPs, campus principals and district administrative staff have

conducted comprehensive needs assessments to determine any initiatives, budgetary needs, and processes

to meet the district goals for the school year.

The Family Engagement Policy has been created and reviewed by our District Parent Committee.

BUDGETARY INFORMATION:

Budgetary information is included in both the District Improvement Plan and the Campus Improvement

Plans.

POLICY REFERENCE & COMPLIANCE:

BQB LEGAL and LOCAL; EHBC LOCAL
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2026-2027 District Improvement Plan
DIP

2026-2027 Campus Improvement Plans
(CIP)
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https://drive.google.com/file/d/1A8_Ayg8apKnZVd49hx9EnkFZI8NcHoxb/view?usp=drive_link
https://drive.google.com/file/d/1A8_Ayg8apKnZVd49hx9EnkFZI8NcHoxb/view?usp=drive_link
https://drive.google.com/file/d/1q5CbWOIgYCiFSb0i4JOM0ddAZmdP8Nht/view?usp=drive_link
https://drive.google.com/file/d/17J2b855MIPXmbABBIP7o4v1GGT1TeLZu/view?usp=drive_link
https://drive.google.com/file/d/1UOym_kFpT9Ye-rU-e682nS1NkJYHQAMS/view?usp=drive_link
https://drive.google.com/file/d/1cI-XsVWEwu9ooa964OGgt69eW4xUvzKH/view?usp=drive_link
https://drive.google.com/file/d/1lkbSFa_uw973VjUWXcrab7NKcTHHlHK9/view?usp=drive_link
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https://drive.google.com/file/d/1h9ssL1CTA2IAMPTXH-uUUFToCC-B1fK9/view?usp=drive_link
https://drive.google.com/file/d/13U5Cvj02y6WMLKvxxkWhUwcv7sw8tUg4/view?usp=drive_link
https://drive.google.com/file/d/1V84qzJwCBZl5JEiq_rlTCY3cBIH_7AdA/view?usp=drive_link
https://drive.google.com/file/d/1VFAYRuUGtWFtwpXVb1Kd93Oez-OIYTKs/view?usp=drive_link
https://drive.google.com/file/d/1J-JPHmJH7ZdXNipRM6Ab_n273CBSuvQG/view?usp=drive_link
https://drive.google.com/file/d/1f7hcYmk1XoDV-ifqJgmRBthEwp3MQdVX/view?usp=drive_link
https://drive.google.com/file/d/1_Qfg_Q-08lj8s5n1fgXgnBYdxh9-NsND/view?usp=drive_link
https://drive.google.com/file/d/1wvLOXZ-pHkOqTzdQwmuXHRrXvRkqY7yp/view?usp=drive_link
https://drive.google.com/file/d/1YBDlHhlHP-xEbPYdtpXRmvJpG6stmrot/view?usp=drive_link
https://drive.google.com/file/d/1QlNPXpZL1co7ObQupxSqIcwQgK6sLZxc/view?usp=drive_link
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https://drive.google.com/file/d/1Q8lFwkz3xp_w7CXBIOKjSb--KOg--qIl/view?usp=drive_link
https://drive.google.com/file/d/1IJrKB7C_dJiTLZdoZXHhs_Ftpa203NY5/view?usp=drive_link
https://drive.google.com/file/d/1IF4fjrRjlQ9EXMa6tztVCFmH5dw9-Zhz/view?usp=drive_link
https://drive.google.com/file/d/1Asskw0N77N76ljoDt8qLx9i7jEnFhCM9/view?usp=drive_link
https://drive.google.com/file/d/1QKWahnu33EKLCDahZqiJfepZzUXpIWv2/view?usp=drive_link
https://drive.google.com/file/d/1RHuQq_36J_qxymXqPQcGptwQ2oMBxXBg/view?usp=drive_link
https://drive.google.com/file/d/10FSD_ug0he-zHYVCfoVvIYx9VsU43F0T/view?usp=drive_link
https://drive.google.com/file/d/173QdI8blTWr2pnrn3YPpseDTPZUqJDXm/view?usp=drive_link
https://drive.google.com/file/d/1Zh48A6TwdV45nd51TlH4tXQE0fOwvVB1/view?usp=drive_link
https://drive.google.com/file/d/10NTiz2Tzbkh92NsKzz-eLcfHA1XEygxW/view?usp=drive_link
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https://drive.google.com/file/d/1mufe46Gs5WujP6gpRyNM8xxrq6-F0LKD/view?usp=drive_link
https://drive.google.com/file/d/1td4Do4bCmXarLrh1A1yqlS1sueKL-VhI/view?usp=drive_link
https://drive.google.com/file/d/1q_7C3WAVm4OZhek45r9K4VvihVuuizCa/view?usp=drive_link
https://drive.google.com/file/d/1fMejBoM3g89RLDQMUmRog8enfV9icRFd/view?usp=drive_link
https://drive.google.com/file/d/1E_zqj8IpQuq440EXYQInqHsiQgrUDsl1/view?usp=drive_link
https://drive.google.com/file/d/1ygeNPagw3I3KcjKeMQSKkaA1rCeQ53dj/view?usp=drive_link
https://drive.google.com/file/d/1HFXMBhjr67IRRULegnWIJ51F_yUiYNXg/view?usp=drive_link
https://drive.google.com/file/d/1ATEsYMedI_rDBVchB_MsKtV1sAUQBTgE/view?usp=drive_link
https://drive.google.com/file/d/1b9ERCKiMrKjteLX4PiZWy-0zmxH5DDRU/view?usp=drive_link
https://drive.google.com/file/d/10imJyVDyApBxlLulI4BjHmKhmy-_7Dao/view?usp=drive_link
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https://drive.google.com/file/d/1awIdmJzWFLUxfxElt--VAcvcSHZFRITJ/view?usp=drive_link
https://drive.google.com/file/d/1ahatIdd9yTAreAxKDbtQK69MJJKEdCtq/view?usp=drive_link
https://drive.google.com/file/d/1EwocUe--iHN0wYHOdVCtbWwJpzMoRTjK/view?usp=drive_link
https://drive.google.com/file/d/1VrWQaWjadHSOBtrDDKOx9DUzaKWFYUM2/view?usp=drive_link
https://drive.google.com/file/d/1wq5vZRvfMlFgWsWG2wUpMBUIfEuFyNJ-/view?usp=drive_link
https://drive.google.com/file/d/1CjfwZPHd4DGO7gHJZneSlp2CjaglYJxK/view?usp=drive_link
https://drive.google.com/file/d/1biUiuI5CHjsM13IISFQt6vIMA4xsXEtl/view?usp=drive_link
https://drive.google.com/file/d/1K362S8vfGVa3Ku5rWalwWxgX4xJGkqoK/view?usp=drive_link
https://drive.google.com/file/d/1zqA6aFUISTJdwdxHCX_BWYZRHZfiOnle/view?usp=drive_link



https://drive.google.com/file/d/1GDMfu-t6ZlKWMO80A9sZz6uGRHxNz8Pi/view?usp=drive_link
https://drive.google.com/file/d/10DnfegAYXnS1F2HbzD0A7pcHqq91KtDO/view?usp=drive_link
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2026-2027 Parent & Family Engagement (PFE) Program

What is it?

At United Independent School District, we firmly believe in the essential role of parents in supporting
their child's education. We encourage active parental involvement in both the school and
decision-making processes, including advisory committees. We are committed to fostering a positive
working relationship with parents through regular and meaningful communication. We will work
collaboratively with parents to develop a comprehensive parent and family engagement policy to
enhance student academic achievement and promote school activities. This policy, as required by
section 1116 of the Every Student Succeeds Act (ESSA), will be shared with parents of participating
children. It will outline United Independent School District's expectations for parent engagement and
provide details on specific activities designed to facilitate parent involvement. By establishing this
policy, we aim to create a supportive and inclusive environment where parents can actively contribute
to their child's education journey. We value the partnership between parents and the school,
recognizing that together we can empower students to succeed.

Expectations
&
Objectives

At United Independent School District, our Parent and Family Engagement (PFE) Program is designed
to facilitate effective communication and collaboration with parents in supporting student performance
and learning. Our objectives are as follows:

71 We will actively involve parents in the planning and implementation of programs, activities,
and procedures related to parental involvement in all schools with Title I, Part A programs.
Meaningful consultation with parents will guide our efforts.

1 We will work closely with our schools to ensure that the required school-level parent
engagement policies meet all necessary requirements. Each policy will include a school-parent
compact, outlining shared responsibilities for student success.

'] We are committed to providing full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children. We recognize
the importance of ensuring equal access and involvement for all parents.

1 We will provide information and school reports in a format that is understandable and
consistent, to the extent practicable, in a language that parents can comprehend. Upon request,
alternative formats will be made available to accommodate diverse needs.

'] We will involve parents of children served in Title I, Part A schools in decisions regarding the
allocation of the 1 percent of Title I, Part A funds reserved for parent engagement. Their input
will be valued in determining how these resources are best utilized.

"1 We will inform parents and parental organizations about the purpose and available resources of
the Title I Statewide School support and Family and Community Engagement. This will ensure
that parents are aware of the support and opportunities available to them through our district.

Through these objectives, we aim to foster a strong partnership between the school and parents,
promoting a collaborative approach to student success and family engagement in education.
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United ISD
will:

|

Develop, review, and revise the District Improvement Plan on a yearly basis in collaboration
with parents and family members of participating children.

Create a district parent advisory council to provide advice on all matters related to parental
involvement in Title I, Part A programs.

Host district meetings for parents/caregivers, community members and campus personnel to
provide feedback and input on campus plans and policies.

Actively recruit parents/caregivers to participate in parent advisory capacity.

Schedule meetings at convenient times in the morning, evening, or virtually and locations to
participate in a comprehensive review of policy and programs for parent involvement.
Establish a task force to implement parent involvement activities and initiatives.

With the assistance of its Title I schools, provide materials and training to help parents work]
with their children to improve their children’s academic achievement, such as understanding
the state’s academic content standards, how to work with educators, how to monitor their
child’s progress, literacy training and using technology.

Coordinate and integrate parental involvement strategies with programs, such as: Head Start,
Preschool Programs, Family Literacy Programs, English Language Classes, Family Matters
Resource Center and 21* Century Community Learning Centers

Offer various opportunities for meetings, trainings and classes on different days and times (i.e.
United Council of Parent, Parent Learning Summit, Digital Literacy/ESL Classes, Job training,
Job Fair and Community Organization presentations).

Offer various services such as assistance with basic economic needs, transportation and
childcare when available.

Educate teachers, principals and other staff with the assistance of parents on how to reach out
to, communicate with, work with parents as equal partners, the value and contributions of]
parents, how to implement and coordinate parent programs through Campus and District
Professional Development.

Ensure to disseminate any information related to the school and parent programs, meetings and
other activities in an understandable format through various forms, such as: parent-teacher
conferences, parent square, phone calls, school marquees, PSAs and district/campus websites.
Assist schools in the evaluation and revision of their PFE policy and school-parent compact
Conduct an annual evaluation of the content and effectiveness of the District Parent & Family
Engagement Policy, share the findings with all parents/guardians of participating children, and
use the information to design strategies for more effective parental involvement.

Si necesita servicios de traduccion, llame al (956) 473-6473 o envie un correo electronico a fmrc@uisd.net
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Programa de Participacion de Padres y Familias (PFE) 2026-2027

¢éEn qué
consiste?

En United Independent School District creemos firmemente en la importancia del papel de los padres
en la educacion de sus hijos. Los exhortamos a participar activamente, tanto en la escuela como en el
proceso de la toma de decisiones, incluyendo comités de asesoria. Estamos comprometidos con
promover una relacion de trabajo positiva con los padres a través de una comunicacion regular y
significativa. Trabajaremos en colaboracion con padres de familia para desarrollar una politica
integral de participacion de padres y familias para mejorar el desempefio académico de estudiantes y
promover las actividades escolares. Como lo requiere la seccion 1116 de la Ley Every Student
Succeeds (ESSA), esta politica se compartird con los padres de estudiantes participantes. La politica
resume las expectativas de United Independent School District en la participacion de padres y otorga
informacion detallada sobre actividades especificas disefiadas para facilitar su participacion. Al
establecer esta politica, nuestro objetivo es crear un entorno de apoyo e inclusién en donde los padres
puedan contribuir activamente en el desarrollo académico de sus hijos. Valoramos la colaboracion
entre padres y escuelas, reconociendo que juntos podemos capacitar a nuestros estudiantes paral
sobresalir.

Expectativas
y objetivos

En United Independent School District, nuestro Programa de Participacion de Padres y Familias
(Parent and Family Engagement - PFE) esta disefiado para facilitar una comunicacion y colaboracion
eficientes con padres de familia al apoyar el desempefo y aprendizaje de los estudiantes. Nuestros
objetivos son los siguientes:

0 Involucraremos activamente a padres de familia en la planeacion e implementacion de

programas, actividades y procedimientos relacionados con la participacion de padres en todas
las escuelas que cuenten con programas del Titulo I, Parte A. La asesoria de los padres guiard
nuestro esfuerzo.

0 Trabajaremos de cerca con nuestras escuelas para garantizar que las politicas de padres

requeridas a nivel escolar cumplan con todos los requisitos necesarios. Cada politica incluira
un acuerdo entre escuela y padres, detallando las responsabilidades compartidas para el buen
desempeifio de los alumnos.

0 Estamos comprometidos con brindar todas las oportunidades necesarias para la participacion

de padres que tengan un dominio limitado del inglés, padres con discapacidades y padres de
estudiantes migrantes. Reconocemos la importancia de asegurar el acceso y participacion
equitativos para todos los padres de familia.

0 Brindaremos informacion e informes escolares en un formato comprensible y consistente, en la

medida de lo posible, en un idioma que los padres puedan comprender. Al solicitarlo, estaran
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disponibles formatos alternativos para satisfacer las diversas necesidades.
Involucraremos a los padres de estudiantes que reciban servicios en escuelas del Titulo I, Parte

A en las decisiones sobre la distribucion del 1 por ciento de los fondos del Titulo I, Parte A
destinados para la participacion de padres. Su colaboracion sera de gran valor para determinar
la mejor manera de utilizar estos recursos.

Informaremos a padres de familia y organizaciones de padres el motivo y los recursos

disponibles del apoyo Estatal a Escuelas del Titulo I y Participacion de Familias y Comunidad.
Esto garantizara que los padres conozcan el apoyo y las oportunidades que hay a su disposicion
a través de nuestro distrito.

A través de estos objetivos, intentamos fomentar una colaboracion cercana entre escuela y padres de
familia al promover un enfoque de cooperacién para el buen desempefio de los estudiantes y la
participacion de familias en su educacion.

United ISD:

g

Desarrollard, revisard y modificard anualmente el Plan de Mejoras del Distrito en colaboracion
con padres y miembros de las familias de estudiantes participantes.

Creara un concilio asesor de padres del distrito para otorgar asesoria en todos los temas
relacionados con la participacion de padres en programas del Titulo I, Parte A.

Llevaré a cabo juntas para padres/personal al cuidado de menores del distrito, miembros de la

comunidad y personal escolar para brindar informacién y asesoria en los planes y politicas
escolares.

Incorporara activamente a padres/personas al cuidado de menores para participar en sul
capacidad de asesoria para padres.
Programarad juntas por la mafiana, tarde o de manera virtual en horarios y lugares convenientes

para participar en una revision integral de la politica y programas para la participacion de
padres.

Establecera un equipo de trabajo para implementar actividades e iniciativas para la
participacion de padres.
Con la ayuda de sus escuelas del Titulo I, otorgard material y capacitacion para ayudar a los

padres a trabajar con sus hijos para mejorar su desempeno académico, tal como comprender el
contenido de las evaluaciones académicas estatales, como trabajar con maestros, cémo
supervisar el progreso de sus hijos, asi como alfabetizacion y uso de tecnologia.




FOR CHILDREN

United Independent School District

0 Coordinara e integrara estrategias para la participacion de padres con programas tales como:

Head Start, programas de preescolar, alfabetizacion para familias, clases de inglés como
segundo idioma, Centro de Apoyo para Padres Family Matters y Centros de Aprendizaje
Comunitario 21st Century.

0 Oftrecera diversas oportunidades para llevar a cabo juntas, capacitaciones y clases en diferentes

dias y horarios (es decir, Concilio de Padres Unidos [UCOP], Cumbre de Aprendizaje para
Padres, clases de Alfabetizacion Digital/inglés especial, capacitacion laboral, feria del empleo
y presentaciones de organizaciones comunitarias).

0 Ofrecera, al estar disponibles, diversos servicios tales como asistencia con necesidades
econdmicas basicas, transporte y guarderia.
0 Capacitara a maestros, directores escolares y demdas personal sobre como contactar,

comunicarse y trabajar con padres como colaboradores, el valor y aportaciones de los padres,
como implementar y coordinar programas para padres a través de capacitaciones de desarrollo
profesional y capacitacion de cursos para padres sobre crianza.

0 Asegurara la difusion de cualquier informacion relacionada con programas escolares y para

padres, juntas y demas actividades en un formato comprensible a través de diferentes medios
tales como: conferencias de padres y maestros, sistema Parent Square, llamadas telefonicas,
marquesinas escolares, servicio de anuncios publicos y portales de internet de escuelas/distrito.

0 Ayudara a las escuelas en la evaluacion y revision de su politica y acuerdo PFE (Participacion
de Padres y Familias).
0 Llevara a cabo una evaluacion anual sobre el contenido y eficacia de la Politica de

Participacion de Padres y Familias del distrito, compartira los resultados con todos los
padres/tutores de menores participantes y utilizard la informacion para desarrollar estrategias

para una participacion de padres mas eficiente.

Si necesita servicios de traduccidn, llame al (956) 473-6473 o envie un correo electrénico a fmrc@uisd.net
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