TASB.

EXECUTIVE SEARCH
SERVICES

SUPERINTENDENT SEARCH TIMELINE

EVENT

Planning — review & accept
calendar

Community involvement
sessions (optional)

Leadership report
Application deadline

Review of applications
Initial interviews

Prepare for follow-up
interviews

Follow-up interviews

Site visit to home district
(optional) Or name Finalist

Vote to name finalist
Vote to hire

Superintendent reports to
district

Balmorhea ISD

Friday, August 7

October 22nd

Tuesday, October 27
Wednesday, November 4
Wednesday, November 11

Tuesday, November 17
Wednesday, November 18
Thursday, November 19

Thursday, November 19

Tuesday, December 1
Wednesday, December 2
Thursday, December 3
Possible vote to name finalist

Wednesday, December 9
Possible name finalist

Thursday, December 12
Monday, January 5

To be determined

DAY/DATE TIME

7:00 a.m.

7:30pm

Submitted electronically
Midnight
6:00 p.m.

6:00-7:30 p.m.; 8:00-9:30 p.m.
6:00-7:30 p.m.; 8:00-9:30 p.m.
6:00-7:30 p.m.; 8:00-9:30 p.m.

9:30 p.m.

6 p.m.
6 p.m.
6 p.m.

To be determined
6:00pm

6:00 p.m.
6:00 p.m.



