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g,f‘/ 2026-2027 Finley Local Improvement Plan Activities

August 2026 Sept 11 & 29, 2026 Sept 9, 15, 28, 2026 October 8, 2026 October 21, 2026

Leadership

New Appointed Assistant

Principal

All Star Visit #1 & #2

-Disaggregated Data with
Support team

Second Year for Principal
and Assistant Principal

Staff Training All Star Visit #3 TTESS Calibrations on
-Trained Teachers on T Campus
TESS 2.0. -Support team and Principal, Assistant
-Campus Fall Learning Administration conducted Principals, New Teacher,
Walkthroughs a data dig on Checkpoint Experience Teacher
-Monthly Collaborative | and Spiral Exams. Conduct 3 walkthroughs
Meeting for Teachers and calibrate. Feedback
is provided to teachers for
growth.

THROUGHOUT THE YEAR: CONTINUOUS SUPPORT & SYSTEMIC OVERSIGHT

* Campus Visits & PLCs: Continue with All Star Campus Visits. » State & Data Oversight: District Coordinator for School

Ensure Professional Learning Communities (PLCs) occur weekly with Improvement / CSI Director and staff oversee all state improvement
fidelity. requirements and data submission.

» Core Content Support: Instructional coaches and Elementary * Executive Support: Executive Director of Elementary School
School Coordinators provide ongoing direct teacher support for RLA Instruction provides direct support to campus Principal and

and Math. Administration.
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2026-2027 Veterans Memorial Local Improvement Plan Activities

July 2026 August 2026 September 2026 October 2026 October 22, 2026

Leadership Acgg:l(r;ta?{lltyf& T”ratmflfng Staff Training :ntirve:tions & Targeted All Star Visit #2
Lo o raining for all staff on . ini nstruction .
e New Principal is the L g le. MTSS ®  After-School Training for all _ e All-Star Meeting for
officially appointed to e Lesson Lycle, Special Education e Data analysis and targeted . .
y app systems, and review of the Lon IEP . . continued review of
VME. ) personnel on tutorials begin for our s ial Ed ti
o Trained Princioal on Fundamental 5. documentation, coding, mighty bears. pecial Education
2026 tpb-|-t e Established D.E.N. Visits and student schedules of e Continued adjustments to IEPs, walkthroughs,
accountability for all grade levels and services. schedule of services for and data-review of CP
and established goals teams to begin in e Math Strategy training. Special Education students. 1 and 2.
for the 2027 year. September (TAT). e Mission Math & Literacy e Campus Academic
e Paletas with the e After-School Campus-Wide Luau based on historical committees meet to
principals event. Training on Co-Teach datal vertically align.
Models.

THROUGHOUT THE YEAR: CONTINUOUS SUPPORT & SYSTEMIC OVERSIGHT

* Campus Visits & PLCs: Continue with All Star Campus Visits. Ensure » State & Data Oversight: District Coordinator for School Improvement and
Professional Learning Communities (PLCs) occur weekly with fidelity. staff oversee all state improvement requirements and data submission.

* Executive Support: Executive Director of Elementary School Instruction
* Impact Team Support: Campus leaders including pathfinders, reading provides direct support to campus Principal and Administration.

interventionist, and administration continue to conduct observations of
teachers and provide immediate supportive feedback (glows/grows).

i @@
» Data-Dig & Content Events: Campus administration and Impact Team will é{ %ﬂ'
s

ETL E R A L5
(  continue to analyze data and schedule purposeful campus-wide events ORI ‘t&
targeting TEKS of focus through celebrations, i.e. Literacy Luau, Mission: Math ELEMENTARY. | =

Days.




Goal Year 1: CSI Progress

- : | " Closing the Gaps

79 out of 100

2025-26 School Year

. Achieved Score: 79 / Target: 70
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2 e Closing the Gaps tells us how well a school is ensuring that all student groups
are successful.




20262027 SGMS Targeted Improvement Plan Activities

August 2026 Sept 4, 2026 Sept 9, 2026 Sept 15, 2026 Sept 30, 2026

Leadership Accountability Staff Training AP Training All Star Visit #2

New Principal is officially Trained Principal on 2026 Afterschool training for all Assistant Principals Walkthroughs, teacher

appointed to SGMS. accountability and staff on Framing Student trained on 2026 feedback, and planning
established goals for the Success and Lesson accountability & reviewed for Campus Professional
2027 year. Cycle. goals. Day.

THROUGHOUT THE YEAR: CONTINUOUS SUPPORT & SYSTEMIC OVERSIGHT

e Campus Visits & PLCs: Continue with All Star Campus Visits. » State & Data Oversight: District Coordinator for School

Ensure Professional Learning Communities (PLCs) occur weekly with Improvement / CSI Director and staff oversee all state improvement

fidelity. requirements and data submission.

e Core Content Support: Instructional Coaches and Middle School * Executive Support: Executive Director of Middle School Instruction N
Coordinators provide ongoing direct teacher support across all core provides direct support to campus Principal and Administration. i ’
content areas.
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2026 - 27 TIP School Improvement
Strategies

&2 professional Learning Communities

M Additional Instructional Support

Equips teachers with routines like structured peer discussions,
sentence stems, and word walls to help students verbally process
complex concepts, building confidence, academic language, and

comprehension.

e Each campus administrator oversees a specific content area
to ensure teachers' understanding and development of best
instructional practices.

e Data is reviewed on current assessments to determine
instructional focus moving forward.

Lesson Cycle Overview

e Teachers collaborate to share best learning practices based
Provides consistent, bell-to-bell lesson frameworks—from warm-ups to exit on proven results.

tickets—with clear objectives, routines, and active teacher proximity to minimize
distractions and foster student independence and engagement. L )

@ Tutorial Planning & Data Integration

Prescriptive tutorials targeting students at different e District provided State Accountability Training for all administrators
performance levels based on state assessment data. and teachers

Accountability Training

e Campus will administer a benchmark assessment(s) in December
to analyze data and target the weakest TEKS.

e Monitoring campus walkthroughs/observations weekly and by
nine-week period
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Campus Plans

e Salvador Garcia MS Targeted Improvement Plan (TIP)

e Veterans Memorial Elem Local Improvement Plan (LIP)

e Finley Flem Local Improvement Plan (LIP)
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https://docs.google.com/document/d/16g9BwD7aP6cgTCAlmzTrzrQpZY1520YRpuLyydkt9CI/edit?usp=sharing
https://docs.google.com/presentation/d/10Pyv_GeMCkO6YuC6ITeXX1jLW3qDcK2yNVuqmb0Vh14/edit?usp=sharing

