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The administration recommends that the System of Great Schools team provide a Quality Seats Analysis to the 
board. 

System of Great Schools is a district-level problem-solving approach that district leaders use to understand school 
performance and community demand to expand what works, replace what doesn’t, and pursue all possible options to 
create high-quality, best-fit schools. 

A Quality Seats Analysis (QSA) helps districts use key data to understand and prioritize the most critical opportunities 
for schools to ensure every student is in a high quality, best-fit school. 

 

 

 

System of Great Schools – Quality Seats Analysis 

Aniska Douglas, Chief of Staff/Strategic Innovation Officer; Van Ratsaphangthong, Director of 
Innovative Programs 

☐  Goal 1 – Early Childhood Proficiency  

☐  Goal 2 – Early Childhood Math Proficiency 

☐  Goal 3 – College, Career, & Military Readiness (CCMR) 

☐  Goal 4 – Middle School Ready Proficiency 

☒  Other 

    


