SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: November 16, 2026

Agenda Section: Presentations/Reports/Possible Action

Agenda Item Title: District Goal Progress Monitoring: Secondary Literacy
From/Presenters: Dr. Jennifer Gutierrez, Deputy Superintendent

Description: The Board of Managers will receive a progress monitoring update aligned to our district’s
Board Outcome Goals. This item provides an overview of current performance and growth trends for the
following:

Goal 4: Secondary Literacy: SSAISD will increase the overall Domain 1 index score on STAAR EOC
English I from 28 in June 2025 to 60 by June 2030.

Progress Measures:

e 4.1 - SSAISD 7th grade students will increase overall Domain 1 index score on their Unit
Reading Assessments increasing from 39 in September 2025 to 60 by June 2030

e 4.2 - SSAISD 8th grade students will increase overall Domain 1 index score on their Unit
Reading Assessments increasing from 44 in September 2025 to 60 by June 2030.

e 4.3 - SSAISD 9th grade students will increase overall Domain 1 index score on their Unit
Reading Assessments increasing from 42 in September 2025 to 60 by June 2030

The presentation will highlight baseline data, interim progress, and trends for each measure, allowing the
Board to monitor progress toward established goals and identify areas of strength and continued focus.
This update supports the Board’s responsibility to govern by results and ensure alignment between district
strategies and desired student outcomes.

Historical Data: The Lone Star Governance Monitoring Calendar was initially approved at the November
17, 2025 Board Meeting and updated at the August 17, 2026 Board Meeting.

Recommendation: Accept the report as presented.
Purchasing Director and Approval Date: N/A
Funding Budget Code and Amount: N/A

Goal 1: SSAISD will engage all students with a high-quality, research-based curriculum to achieve
academic growth and excellence.
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https://docs.google.com/presentation/d/1oOuIFaLjeNWmB1XJNQCfXYQx1ofinC4t/edit?usp=sharing&ouid=117118869916993097872&rtpof=true&sd=true

