
​SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT​

​Agenda Item Summary​

​Meeting Date:  November 16, 2026​

​Agenda Section: Consent​

​Agenda Item Title: TEA Targeted Improvement Plans​

​From: Dr. Jennifer Gutierrez, Deputy Superintendent​

​Additional Presenters if Applicable: Leticia Rodriguez, Director of Federal and State Programs​

​Description: Under Texas state accountability requirements, a campus must develop a Targeted​
​Improvement Plan (TIP) if it is identified as a Comprehensive Campus scoring in the bottom 5% of its​
​designated school group. Additionally, campuses with consecutive unacceptable performance ratings​
​(corresponding to overall D or F ratings under the State A-F accountability system) are also required to​
​develop a TIP.​

​In compliance with Texas Education Code (TEC) 39.054 and Federal law under the Every Student​
​Succeeds Act (ESSA), the TIP must include:​

​●​ ​Description of Improvement Strategies: Evidence-based strategies and initiatives designed to​
​address identified instructional and operational weaknesses.​

​●​ ​Stakeholder Engagement: Written comments and feedback collected from parents, teachers, staff,​
​and community members to ensure inclusive input in the planning process.​

​●​ ​Resource Allocation: Detailed description of the budget, staffing, and financial resources required​
​to implement the plan, including supplemental resources provided by the district or other​
​identified sources.​

​●​ ​Curriculum and Instructional Materials: Specification of the curriculum, instructional resources,​
​and technology tools to be utilized during TIP implementation.​

​●​ ​Staffing and Budget Adjustments: Identification of additional staffing needs, role adjustments, or​
​financial changes necessary to successfully execute the plan.​

​●​ ​Outcome Goals and Metrics: Clearly defined measurable goals and performance indicators to​
​evaluate the effectiveness of the TIP over time, including academic outcomes, attendance, and​
​other relevant school performance metrics.​

​All components of the TIP, including strategies, stakeholder input, resource allocations, and outcome​
​goals, will be submitted to the Texas Education Agency (TEA) by November 19, 2026.​

​The table below provides a summary of the campuses required to develop TIPs and the reasons for each​
​requirement, as previously shared in the​​August 17,​​2026 Accountability Presentation.​

​This process ensures compliance with both state and federal accountability requirements, promotes​
​continuous improvement, and provides a structured framework for monitoring progress and improving​
​student outcomes.​

​Form Revised: August 2023​



​Campus Name​ ​Federal Support​
​Label​

​2026 State​
​Rating​

​State​
​Unacceptable​
​Rating Count​

​Type of Plan​

​Benavidez​
​Elementary​

​Comprehensive​
​Identified​

​D​ ​Year 0​ ​Targeted​
​Improvement Plan​

​Palo Alto​
​Elementary​

​Comprehensive​
​Identified​

​F​ ​Year 1​ ​Targeted​
​Improvement Plan​

​Shepard Middle​
​School​

​Comprehensive​
​Identified​

​D​ ​Year 0​ ​Targeted​
​Improvement Plan​

​Carrillo​
​Elementary​

​Comprehensive​
​Progress​

​B​ ​Year 0​ ​Targeted​
​Improvement Plan​

​Dwight Middle​
​School​

​Comprehensive​
​Progress​

​C​ ​Year 0​ ​Targeted​
​Improvement Plan​

​Madla Elementary​ ​Comprehensive​
​Progress​

​C​ ​Year 0​ ​Targeted​
​Improvement Plan​

​South San High​
​School​

​Comprehensive​
​Progress​ ​C​ ​Year 0​ ​Targeted​

​Improvement Plan​

​Historical Data: The Board of Managers approved Targeted Improvement Plans for Carrillo, Dwight​
​Madla, Palo Alto, Shepard and South San Antonio High School on November 17, 2025, based on the​
​campus’ 2025 accountability results.​

​Recommendation: Approve the Targeted Improvement Plans for Benavidez, Carrillo, Dwight, Madla,​
​Palo Alto, Shepard, and South San Antonio High School.​

​Purchasing Director and Approval Date: N/A​

​Funding Budget Code and Amount: N/A​

​Goal 1: SSAISD will engage all students with a high-quality, research-based curriculum to achieve​
​academic growth and excellence.​

​Form Revised: August 2023​



UTH SAN HIGH SCHO0

BOBCAT

South San Antonio Independent

School District

South San Antonio High School

2026-2027 Targeted Improvement

Plan

Needs Assessment, Stakeholder Engagement, and Additional Assurances

I assure that the campus named in this plan has conducted an on-site needs assessment

in accordance with Texas Education Code (TEC) §39A.053 to determine the factors

contributing to low performance and lack of progress. Examples of aligned diagnostics

used may include, but are not limited to, the Effective Schools Framework (ESF)

Diagnostic, the Effective District Framework Diagnostic, Texas Strategic Leadership (TSL)

Landscape Analysis, or a locally developed needs assessment.

Yes

I assure that the locally conducted needs assessment met the requirements in Section

§39A.053 of the Texas Education Code, and that the documentation of the needs

assessment and supporting analyses is maintained locally and available upon request.

Yes

I assure that I will opt into joining the Texas Exchange for use of the Instructional Insights

App and use it as the campus observation and feedback system for school year 26-27.

Warning: If your campus does not plan to join the Exchange, then there must be a robust

observation and feedback system in place or the TIP is likely to be denied.

No

Please upload artifacts demonstrating a robust observation and feedback system.

NIET Teaching and Learning Standards Rubric (1).pdf

NIET Walkthroughs - Mastery (2).pdf

EE PASS_ Teacher ObservationSSAHS.pdf

South San Antonio High School TIP
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PATRIOTS

South San Antonio Independent

School District

Roy P. Benavidez Elementary

School

2026-2027 Targeted Improvement

Plan

Needs Assessment, Stakeholder Engagement, and Additional Assurances

I assure that the campus named in this plan has conducted an on-site needs assessment

in accordance with Texas Education Code (TEC) §39A.053 to determine the factors

contributing to low performance and lack of progress. Examples of aligned diagnostics

used may include, but are not limited to, the Effective Schools Framework (ESF)

Diagnostic, the Effective District Framework Diagnostic, Texas Strategic Leadership (TSL)

Landscape Analysis, or a locally developed needs assessment.

Yes

I assure that the locally conducted needs assessment met the requirements in Section

§39A.053 of the Texas Education Code, and that the documentation of the needs

assessment and supporting analyses is maintained locally and available upon request.

Yes

I assure that I will opt into joining the Texas Exchange for use of the Instructional Insights

App and use it as the campus observation and feedback system for school year 26-27.

Warning: If your campus does not plan to join the Exchange, then there must be a robust

observation and feedback system in place or the TIP is likely to be denied.

No

Roy P. Benavidez Elementary School TIP
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D ALTO
 ELEM

ク

RAMS

South San Antonio Independent

School District

Palo Alto Elementary School

2026-2027 Targeted Improvement

Plan

Needs Assessment, Stakeholder Engagement, and Additional Assurances

I assure that the campus named in this plan has conducted an on-site needs assessment

in accordance with Texas Education Code (TEC) §39A.053 to determine the factors

contributing to low performance and lack of progress. Examples of aligned diagnostics

used may include, but are not limited to, the Effective Schools Framework (ESF)

Diagnostic, the Effective District Framework Diagnostic, Texas Strategic Leadership (TSL)

Landscape Analysis, or a locally developed needs assessment.

Yes

I assure that the locally conducted needs assessment met the requirements in Section

§39A.053 of the Texas Education Code, and that the documentation of the needs

assessment and supporting analyses is maintained locally and available upon request.

Yes

I assure that I will opt into joining the Texas Exchange for use of the Instructional Insights

App and use it as the campus observation and feedback system for school year 26-27.

Warning: If your campus does not plan to join the Exchange, then there must be a robust

observation and feedback system in place or the TIP is likely to be denied.

No

Please upload artifacts demonstrating a robust observation and feedback system.

Palo Alto Elementary School - Palo Alto Elementary School Plan (1).pdf

NIET Teaching and Learning Standards Rubric (13).pdf

NIET Walkthroughs - Mastery.pdf

Palo Alto Elementary School TIP
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TGUEL CARRILLO JR. ELEMENTIN

WILDCATS

South San Antonio Independent

School District

Miguel Carrillo, Jr. Elementary

2026-2027 Targeted Improvement

Plan

Needs Assessment, Stakeholder Engagement, and Additional Assurances

I assure that the campus named in this plan has conducted an on-site needs assessment

in accordance with Texas Education Code (TEC) §39A.053 to determine the factors

contributing to low performance and lack of progress. Examples of aligned diagnostics

used may include, but are not limited to, the Effective Schools Framework (ESF)

Diagnostic, the Effective District Framework Diagnostic, Texas Strategic Leadership (TSL)

Landscape Analysis, or a locally developed needs assessment.

Yes

I assure that the locally conducted needs assessment met the requirements in Section

§39A.053 of the Texas Education Code, and that the documentation of the needs

assessment and supporting analyses is maintained locally and available upon request.

Yes

I assure that I will opt into joining the Texas Exchange for use of the Instructional Insights

App and use it as the campus observation and feedback system for school year 26-27.

Warning: If your campus does not plan to join the Exchange, then there must be a robust

observation and feedback system in place or the TIP is likely to be denied.

No

Please upload artifacts demonstrating a robust observation and feedback system.

NIET Teaching and Learning Standards Rubric - April 2021.pdf

school-frequency-report.csV

Copy of Observations 2026-27.xlsx

Miguel Carrillo, Jr. Elementary TIP
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K MADLA ELEMENTAR

GATORS

South San Antonio Independent

School District

Frank Madla Elementary School

2026-2027 Targeted Improvement

Plan

Needs Assessment, Stakeholder Engagement, and Additional Assurances

I assure that the campus named in this plan has conducted an on-site needs assessment

in accordance with Texas Education Code (TEC) §39A.053 to determine the factors

contributing to low performance and lack of progress. Examples of aligned diagnostics

used may include, but are not limited to, the Effective Schools Framework (ESF)

Diagnostic, the Effective District Framework Diagnostic, Texas Strategic Leadership (TSL)

Landscape Analysis, or a locally developed needs assessment.

Yes

I assure that the locally conducted needs assessment met the requirements in Section

$39A.053 of the Texas Education Code, and that the documentation of the needs

assessment and supporting analyses is maintained locally and available upon request.

Yes

I assure that I will opt into joining the Texas Exchange for use of the Instructional Insights

App and use it as the campus observation and feedback system for school year 26-27.

Warning: If your campus does not plan to join the Exchange, then there must be a robust

observation and feedback system in place or the TIP is likely to be denied.

No

Please upload artifacts demonstrating a robust observation and feedback system.

MADLA Evaluation Cycle 26-27.xlsx - Sheet1.pdf

NIET Teaching and Learning Standards Rubric - April 2021.pdf

Bullseye report .png

Frank Madla Elementary School TIP
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DWIGHT MIDDLE SCHOOL

BOBCATS

South San Antonio Independent

School District

Dwight Middle School

2026-2027 Targeted Improvement

Plan

Needs Assessment, Stakeholder Engagement, and Additional Assurances

I assure that the campus named in this plan has conducted an on-site needs assessment

in accordance with Texas Education Code (TEC) §39A.053 to determine the factors

contributing to low performance and lack of progress. Examples of aligned diagnostics

used may include, but are not limited to, the Effective Schools Framework (ESF)

Diagnostic, the Effective District Framework Diagnostic, Texas Strategic Leadership (TSL)

Landscape Analysis, or a locally developed needs assessment.

Yes

I assure that the locally conducted needs assessment met the requirements in Section

§39A.053 of the Texas Education Code, and that the documentation of the needs

assessment and supporting analyses is maintained locally and available upon request.

Yes

I assure that I will opt into joining the Texas Exchange for use of the Instructional Insights

App and use it as the campus observation and feedback system for school year 26-27.

Warning: If your campus does not plan to join the Exchange, then there must be a robust

observation and feedback system in place or the TIP is likely to be denied.

No

Please upload artifacts demonstrating a robust observation and feedback system.

NIET Teaching and Learning Standards Rubric - April 2021.pdf

2026-2027 Observation Tracker.xlsx - Tracker.pdf

Dwight Middle School TIP

Generated by Plan4Learning.com, October 29, 2026 at 02:52 PM Page 1 of 18





































LE SCHOOL

COUGARS

South San Antonio Independent

School District

Alan B. Shepard Middle School

2026-2027 Targeted Improvement
Plan

Needs Assessment, Stakeholder Engagement, and Additional Assurances

I assure that the campus named in this plan has conducted an on-site needs assessment

in accordance with Texas Education Code (TEC) §39A.053 to determine the factors

contributing to low performance and lack of progress. Examples of aligned diagnostics

used may include, but are not limited to, the Effective Schools Framework (ESF)

Diagnostic, the Effective District Framework Diagnostic, Texas Strategic Leadership (TSL)

Landscape Analysis, or a locally developed needs assessment.

Yes

I assure that the locally conducted needs assessment met the requirements in Section

§39A.053 of the Texas Education Code, and that the documentation of the needs

assessment and supporting analyses is maintained locally and available upon request.

Yes

I assure that I will opt into joining the Texas Exchange for use of the Instructional Insights

App and use it as the campus observation and feedback system for school year 26-27.

Warning: If your campus does not plan to join the Exchange, then there must be a robust

observation and feedback system in place or the TIP is likely to be denied.

No

Please upload artifacts demonstrating a robust observation and feedback system.

school-frequency-report.csv

next-steps-report-alan-b-shepard-middle-school-26-27.csv

Documentated Appraiser Information - 26-27.xlsx

NIET Teaching and Learning Standards Rubric - April 2021.pdf

Alan B. Shepard Middle School TIP
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I assure that the Campus Intervention Team (CIT) has conducted a public meeting for this

campus required to submit a Targeted Improvement Plan, in accordance with Texas

Education Code (TEC) §39A.055(2), with the campus principal, members of the campus-

level planning and decision-making committee, parents of students attending the campus,

and community members residing in the district to review the campus performance rating

and solicit input for the development of the Targeted Improvement Plan.

Yes

I assure that written notice of the required public meeting was provided to the parents of

students attending the campus and posted on the campus website, in accordance with

Texas Education Code (TEC) §39A.056, and that the notice included the date, time, and

place of the meeting.

Yes

I assure that the board conducted a public hearing for this campus identified for school

improvement, in accordance with Texas Education Code (TEC) §39A.055 and §39A.057,

to notify the public of the campus's insufficient performance, the improvements in

performance expected by the agency, and the intervention measures or sanctions that

may be imposed if performance does not improve. I further assure that the board solicited

public comment on the plan and that the plan was posted on the district website prior to

the hearing.

Yes

Please select the date of board approval for this plan:

November 16, 2026

Please upload a copy of public comments or additional documents explaining the lack of

public comments: (Optional)

SI Strategy

Please select the option that best describes your overall school improvement strategy for

this campus for the 2026-2027 school year.

Intensive Curriculum & Instruction Improvements

Alan B. Shepard Middle School ТІР
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Which, if any, program is this campus engaged with for the 26-27 school year?

LIFT, Other, LIFT PLC Support

Please specify the other program:

National Institute for Excellence in Teaching

Which, if any, program is your school system interested in to support this strategy?

LIFT, Other, LIFT PLC Support

Please specify the other program:

National Institute for Excellence in Teaching

Please name any organizations you are currently working with to build capacity and

support school improvement strategy implementation.

National Institute for Excellence in Teaching, Region 20

How many district staff members will be responsible for capacity building with this

campus?

12

Please outline the projected costs required to implement the plan, including expenses for

materials and staffing needed to support the strategy. Be sure to clearly specify the

anticipated funding sources for each cost.

SSAISD is funding and staffing two full-time Master Teachers on campus to provide daily

coaching, modeling, feedback, and professional development aligned to Tier I instruction.

Funding: $200,000, Title I, Title II, and LIFT Grant Funds.

A District Executive Master Teacher and Director of Campus Support/Principal Coach have

been allocated to provide weekly intensive, job-embedded support and accountability for

campus leaders.

Funding: $200,000 for two Executive Master Teachers, one Elementary and one Secondary,

Title I and LIFT Grant funds

Existing teaching staff are being strategically selected and assigned as Mentor Teachers to

provide peer support through co-teaching, modeling, and real-time feedback.

Funding: $3,000 stipend, Prep Mentor Allotment Fund

Alan B. Shepard Middle School TIP
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