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Academic Goals: Elevate achievement and support life-long learning for all

Creating and sustaining a “results, focused learning environment”;
establishing learning goals for all.

Year 1 - 24.5 indeXx points
Year 2 - 28 ip (+3.5)

Year 3 - 35 ip (+7)

Year 4 - 32.5 (-2.5)

Year 5 - 777



Focus Areas - Sub groups

25-26 SUCCESS AREA
Academic Proficiency

We increased by avg. 9.7% in all
academic areas
RBG3 Proficiency = 63.2% (double district)

How?

Intentionality in instruction

Everything focused of reading, writing,
speaking, listening, and explaining your
thinking.

Schoolwide WIN framework utilizing
every adult

26-27 Areas of Focus

Core Instruction (to sub groups)

English Language Learners
Special Education

*Chronic Absenteeism

How?

Lesson Planning processes

10 design areas around [Clear
Learning Objectives, high impact
instructional strategies, and effective
classroom environments]




Focus on Staff Development
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Real time Data reviews

There is continued accountability to classroom rules and/or procedures by Were MLs engaged in productive discourse

teacher and students alike

® yes
@ Ve ®no
® No ® NA

— —-—_

Were all students held accountable to be a participant? Which Group of MLs were observed? IO copy chart

@ K- Wichael {Arizabeth, Isaac, Michal,...
@ K- Moore (Kaleb, Camilla)

@ 1 - Devoid (Celine, Nathan, Frida, lan)
@ 1-Percell (Analia, Emir, Leonardo, Is...
@ 1- Nelsen (Aliany, Adan)

® 2 - Feliciano ( Jasmine. Carlos, Alondr .
® 2 - Fronk (Sebastian, Abigail)

@ 2- Gallagher ( Emma, Ella)
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Cultural goals

“The Clever Chlpmunk'

S - Social
Autumn Treat" Performance

E - Emotional

Character Trait of the Month A - Academic

D - Development






