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Importance of Instructional Leadership & Coaching



Teacher Growth
Identify one 
manageable action 
with the greatest 
potential impact.



Maintain Rigorous 
Instruction
Helps teachers 
internalize and 
rehearse lessons that 
align with standards 
and grade-level 
expectations.



Responding to 
Student Needs
Use classroom 
evidence and 
assessment data to 
adjust instruction



Trust & 
Consistency
Create supportive 
relationships and follow 
up to see whether 
changes improve 
instruction.





Our District's LIFT Partnership
Big Rock Educational Services supports our instructional work through the LIFT grant.


Bluebonnet HQIM
Using high-quality instructional materials to support the intended learning.


Lesson internalization and rehearsal
Studying the lesson and anticipating student thinking, then practicing key teaching moves.


Observation and feedback
Using the LIFT tools and real-time coaching to strengthen instruction.



The Football Coaching Connection

On the Football Field In the Classroom


A game plan and practice


Lesson internalization and rehearsal


Press-box and sideline perspectives


A coach’s view alongside the teacher’s 

view


Observation and statistics


Classroom evidence and checks for 

understanding


Film review and the next game plan


Review student work and refine the next 

lesson



Real-Time Coaching & Timely Feedback: In-Game 
Adjustments

Like coaches making halftime and sideline adjustments during a game—rather than hoping performance improves 
later—classroom coaching delivers timely feedback and live prompts for immediate instructional impact.


1. Notice in Real Time
Spot learning patterns as they happen (e.g., students give answers but struggle to explain reasoning) instead 
of waiting for end-of-unit results.


2. Provide In-Game Coaching & Timely Feedback
Deliver immediate, targeted prompts and timely feedback mid-lesson or next day.


3. Adjust & Check Immediately
The teacher executes the shift on the spot and listens for stronger understanding right away, rather than 
hoping it improves later.



Classroom 
Culture
(Engagement)

This is strictly focused on 
student engagement in 
the lesson or task.

Compliance vs. 
Engagement

Over 3,000 
Culture walks completed 
across 12 campuses.



Average % 
On-Task 
Learning
by Month & Campus

TARGET BENCHMARK

90%+
Goal is at least 90% 
engagement across all 
campuses.



LIFT
Observation 

Tool

(Math)



LIFT
Observation 

Tool

(Math)

Companion Guide



Observation Summary

246
Total Classroom Observations
Conducted using the LIFT Observation 
Tool in LIFT grant areas

As of October 26th



Observation Strategy

Shifting the 
Perspective
Moving from isolated 
teacher evaluation to 
systemic growth and 
support.

ISOLATED VIEW

A number attached to one teacher can feel 
invasive.

SYSTEMIC IMPACT

Consistent use of a common tool helps 
leaders see needs across classrooms, 
campuses, and the district.



Observation Indicator Performance

Key Takeaways

From the observation 
data, we can easily 
identify where we are 
strongest as a district 
and where we should 
focus on improving.



Instructional leadership turns evidence into support
Leaders conduct consistent walks, provide timely feedback, and respond to patterns.

INDIVIDUAL LEVEL

An individual need
A focused coaching step, 
modeling, or rehearsal with 
follow-up.

CAMPUS LEVEL

A campus pattern
A shared focus for professional 
learning and support during 
lesson preparation.

DISTRICT LEVEL

A district pattern
Professional development and 
coordinated support aligned 
to a common need.

Follow-up checks whether the adjustment improves student learning.



Our Commitment

Honor our teachers’ hard work with focused 
support that helps every student learn at grade 
level and reach their full potential.

01
Observe Consistently
Maintain ongoing classroom 
presence to gather 
meaningful instructional 
evidence.

02
Provide Useful 
Feedback
Deliver actionable, timely 
guidance that leads to  
professional  and student 
growth.

03
Adjust Instruction
Adapt teaching strategies 
continuously based on real 
student learning outcomes.


