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Background Information:

This presentation provides an overview of the district’s instructional leadership and coaching
work through the LIFT program in partnership with Big Rock Education Services. It highlights
lesson preparation and rehearsal, classroom observations, and timely, actionable feedback to
strengthen grade-level instruction aligned to the rigor of the TEKS. Consistent classroom
observations help leaders identify trends and provide targeted support at the teacher, campus,
and district levels.

Attached Supporting Documents:
Presentation

Fiscal Implications:
None

Administrative Recommendation:
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