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STAAR Spring 2026 and

Three Areas of Focus

The “one peoint short” summary for Middle

Middle was one reported percentage point below the state target on All Students RLA, and one Growth Score point below the state target on
both All Students Math Growth and High Focus Math Growth. Under threshald scoring, crossing any of these boundaries produces
disproportionate maovement:

What changes Middle Overall (modeled)
Actual 2026 reported result 66 (D)
Reading enly: All Students RLA 43 — 44 67
Math Growth anly: All Students Math Growth 66 — &7 68
Both Reading 43 — 44 AND All Students Math Growth 66 — &7 70 (C)
If the Math Growth improvement comes from High Focus students 71 (C)
Reading AND High Focus Math Growth path 71 (C)

The last two rows are the same result because Math Growth carries half the weight of Closing the G and crossing both math cells at once

dominates the arithmetic. All rows below the baseline are 2026 counterfactual — they show what would have happened if 2026 outcomes had

differed, not what will happen in 2027

What a few different 2026 outcomes would have produced (counterfactual)
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Protect:
¢ Student Achievement at or above 70, This is the single maost important defensive metric, As long as it stays there, Middle is exempt from

the 3 Ds cap
The Algebra | acceleration program at current levels. Its contribution is already baked into the math cell; losing it would reveal weaker
underlying math performance.

Middle runs a strong Grade 8 Algebra | acceleration program. In 2026:

Algebra | metric Middle 2026

8th graders who took the Algebra | End-of-Course test 23

Participation rate (of 8th grade) 36% (state average ~21%)
Meets Grade Level or above 23 of 23 (100%)

Masters Grade Level 11 of 23 (48%)

Practical implication: Algebra | is already contributing about 6 percentage points to Middle's All Students math measurement. It cannot

con

wtribute more, because 1009 of the Algebra | cohort already met the standard. Additional math Meats improvements have to come from

Grades 5-7 (where the underlying rate is ~33% Meets, leaving real room to grow) or from math growth (Scenario C above),
ying 9 growl 9 )
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Invest in:

+ Math growth in Grades 6-8. The two closest-to-threshold measuremants on the campus (All Students math grewth and High Focus math
growth) are both about one scale point below their targets.

* Grade 5-7 math Meets recavery. The 57 cohort is the underlying weakness (~33% Meets), and improvement there mowes the campus
math score without depending on the already-saturated Algebra | cohort.

Growth in mathematics — the biggest single lever on the campus

Growth 2026 2025
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What this means for math growth. All Students math growth is one scale point below the 67 state target (66 vs. 67). High Focus math growth
15 one scale point below its own target (61 vs. 62). These are the two closest-to-threshold measurements on the campus.

* Reading (RLA) recovery generally. RLA Achievement fell in three of the four evaluated rating groups (All Students, Hispanic, and High
Focus); ALA Growth showed the same three-of-four pattern. Two-or-More Races improved in both RLA measurements from a small base.
All Students RLA is one student below its state target.

* English learner progression on TELPAS. Small student group, direct instructional support, and 0 of 4 paints is a real available lever.
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2. Color your bar up to that percent.
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MY GOAL
4TH GRADE TEST1 TESTZ2 TEST 3 TEST 4 TESTS
LEVEL STAAR
545 COMSOLIDATED ISD - MIDDLE SCHOOL 2026-27 - RLA

Systems changes: Addition of double block for 5™ grade RLA, addition of 2 specialist teachers for 7" grade
Team Time math and RLA for honors group, implementation of Curipod for writing and TELPAS, new
curriculum for math grades 6-8, 1 new experienced math teacher, and 1 new experienced RLA teacher,
additional structured data analysis time by department, active student goal setting and progress
monitoring (see Tracker above).
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Three Areas of Focus: All About Growth -

Maximizing Team Time Intervention

TEAM TIME FOR EVERY STUDENT

Over the last 3 years, we have been tightening systems and Team Time is one of the systems
that we have really focused on towards improving student achievement. This year, we are
using it to focus on student achievement and growth. Working collaboratively with our grade
level and department team leads, schedules are in place that maximize every instructional
minute for every student, where ever they are in their growth. That could mean moving from
did not meet low to approaches, or meets to masters, or anything in between. Every Team
teacher has a Must Do/May Do list that keeps the students working when they have finished
any teacher-led intervention they may have needed.

&
B |

| 1] _reeM.'umeIn:erven'.m'_\ﬁrum_nre *v ® & )
File Edt View Insent Format Data Tools Extonsions Help
s ¢ S % won - & o 88 o Dedoul.. = W)+ B I + A %@ E-Li-B-A- a2 @ @ T B I
Al
A L - e r
1 | |
SinGede | | | [ T ALk
I | Lyons & |
| | iath intarsention Block | Reading inervention Bisck | RN Grade | rapows ki (e |
| 4 manday | Sammeons Asaigns [Pesry Assiges I | | mvibary | Sl Saoclline
5 Tuesdaey | Sammans Assigrs [Peery Ansigen | | Weanday |AB 1< o
Wedensday .So-r--m'n\s-.-gfu !Fc-n. Aasiges | lTun.dar | Hemewark/Classwesk - Mot DoMay Do
Thursday | Simmen Assigry |Preery Assigen 1 |Wednesday | COVESL) a B
[ |Thursday | MemewarClasswork - Must DMy Do
| ] I Huanek
Gk Gande | | |Mondsy  |EdLombard)
| 12:1812:30 | 12:30.1:00 Tuesday | Hesmmemrark/Classweers - Must DeMay De
1% Monday [RLA v Curipad (Ressa puts in Curigod ibrary for sveryone) Homesorktiasswerk intormntion growps - Must DaiMay O 1 :ﬁbﬂnbwr |E iiourvina
Tuesdsy |5 wripod [Mabn assigns) | ramewaniClasswerk inisevnton grovs - Musi DoMay Da | '_Inu.ud..: _irl.smr.-a-itlnﬁn_n - Musst DMy Do
| 1% Wedsssday :5'} ipod (Flores assigng] ino«.ww Clasywerk inlermstion groves - Musl DoMay Do
16 Thursdey |Whaih via Envision Online Program/Curipad {Fhillips sssigna]  [HomeworiClasywerk inisrvsntion grovps - Musi DeiMay Do | *Tth grade vl weskd need io son thesr studenis ity ability greups AE with £ geeup (henors level)

| = 11:30-92:00 12:00.12:30

' Monday | HomewerkClasswork - Must Dobay [P via Erveiibon Cinding Progeas (Miler assigen)

| = Tuesday |RLA [San s}
Wednasday Homewsrk Classwork - Mus |Sclence via Curigad {Zinskd assiges)
M Thursdey | HemewarmCiasswar: - M | Social Ststies via Coripod [Alaner saaes)

"ESL: 1 ik i wibsh work o TELPAS: practioe vis Curipod ssdiod Lusin; Cin Bra sk il 15 S segmants ped iy dusng Bl (e, o tet Sy d
el dering hisarmerk Bme (Watking & RingRer deienmins spesiic schaduls)

EEsmEEEEE . AN EE RS SRR R R R,
*

L‘!} Complete all missing work

A

Read a book

Homework Approved educational site

et EEEEy,

POLEL LT

»

 EEEEEEIEIEEEEEEEEEEEEEEEEIEEEEEEEEN, e I

" 99 Math, Typing Club, GimKit,
Khan Academy, IXL/i-Ready
games, Prodigy. Code.org. or
another educational site
approved by your Team Time
teacher.
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<"« Grade checks every Monday

i o Test retakes and anything else
that involves going to another
teacher’s room requires both
teachers’ permission and a
SMART pass.
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TEAM TIME FOR ESL

All hands on deck! A Social Studies teacher and a SpEd teacher, both of whom are ESL certified,
pull groups of students for ESL instruction during Team Time. They are using the highly engaging
Curipod program. Our theater teacher also works with students on the speaking portion, helping
with voice projection and articulation as this is an area where our students have struggled with

lower scores in the speaking portion of TELPAS.

| TELPAS Reading & Writing Practice

Join at curi.live with pin: 487188

Today, we will... TELPAS Aligned Score

- . — Answer all parts of .|.4
1. Brainstorm ideas 5 the question Pt
2' Write a response Complex sentences clearly ,.|.,4
icate id Points

3. Get a score and feedback commenicate ieeas omn
. Correct use of academic .|.4
4. Reflect and discuss sndisscislvacabulary N
5. Revise to improve 12

., Total Possible Score -
- . Points

=)
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TEAM TIME FOR MASTERS

COURVILLE FOR 7™ MATH AND LOMBARD FOR 7™ RLA

7" Grade is our biggest group of students. Coach Courville and | are providing additional
teaching staff by pulling students, once a week, during Team Time, who previously mastered
or have the ability to master on the 7" grade math and reading STAAR next spring.

Team Time Lesson Plan 9/11/26 - Tth Grade RLA Masters Class

ok Lo b

e

Bellringer - List 10 Ways o Get a 10 on STAAR

Review - chart answers

Pass out 11 essays that scored 0-10 with scores concealed (labeled A-K)

In groups of 3, rank the answers in order from 0-10

Teaching point - productive struggle - how did you know what the question was from the
best answers? (question was restated in first sentence)

Review results - winning group ranks the most correctly

List 5 Power Moves fo Get a 10 on STAAR

Exit ticket - 5 Power Moves to Get a 10
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