Elementary Local Improvement Plan
S&S Elementary Campus Goals

The campus will increase STAAR Approaches performance
level by 3% for all students in reading and 5% for all students in
math.

The campus will increase STAAR Meets and Masters
performance level by 3% for all students in reading and 5% for
all students in math.

Action Steps
Principal, Assistant Principal, Counselor - Monthly Meeting to discuss:
- 4th Grade 1416 Accelerated Instruction
- 3rd & 4th Grade Truancy & SPED Referrals
- Weekly Walkthroughs

Hiring of Highly Qualified staff including veteran returning to S&S teacher, a
teacher with over 10+ years in an elementary setting, and a TIA Designated
Exemplary Teacher with previous Bluebonnet curriculum implementation.

Formal Evaluations in 1st Semester for 3rd & 4th grades

Monthly WIN/PLC Meetings - Subject Specific Based to ensure conversations
are centered around student academic success for specific content areas.

Monthly Principal Check-ins - Each monthly meeting is documented with the
details discussed. Monthly conversations consist of needed supports,
resonses to intervention, and academic progrss.

ESL Math Question of the Week during ESL Services

4th Grade Friday School for Reading and Math




