
 
 
 

Board Meeting Date:  11/9/26 
 
Title:  Strategic Plan - Strategy A: Advance Academic Excellence, Growth and 
Readiness Recap 
 
Type:  Discussion   
 
Presenter(s):  Cheryl Barry, Edina School Board Vice Chair 
 
Description: Stakeholders within Edina Public Schools recently reviewed progress 
made toward Strategy A of the Strategic Plan, which focuses on advancing 
academic excellence, growth, and readiness as part of its yearlong commitment to 
assessing progress. The discussion examined progress and challenges in 
implementing action steps, which include designing and delivering rigorous 
instruction, providing differentiated educational experiences, providing timely and 
effective interventions, and focusing on an improved literacy program. The review 
will guide any needed refinements to action plans as the district continues 
implementation through 2030. 
 
Recommendation:  No recommendation is being made at this time. This item has 
been prepared for board discussion and public information. 
 
Desired Outcome(s) from the Board: Discuss and share perspectives on the review. 
 
Attachments:  n/a 
 


