SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: November 16, 2026

Agenda Section: Closed Session

Agenda Item Title: TEA - District Vulnerability Assessment Report

From: Eugene Tovar — Chief of Police/ Emergency Management Coordinator; Andy Rocha —
Asst Superintendent of Operations; Monica Garcia; Director of Student Support Services

Description: TEA was charged with conducting vulnerability assessments of school districts in
the 88" regular legislative session, codified in Texas Education Code § 37.1083 — Agency
Monitoring of School District Safety and Security Requirements. This section required TEA to
establish the office of school safety and security, provide technical assistance to school districts
to support the implementation and operation of safety and security requirements; and conduct a
detailed vulnerability assessment of each school district on a random basis determined by the
agency once every four years.

A district vulnerability assessment (DVA) will:

(1) assess facility access controls, emergency operations procedures, and other school
safety requirements; and

(2) to the greatest extent practicable, coincide with the safety and security audit required
under Section 37.108.

Recommendation: To provide a safe and secured learning environment

Funding Budget Code and Amount:



