
Strategic Measures Update
November 9, 2026

WACONIA PUBLIC SCHOOLS | ISD 110



Headline

Subhead

WACONIA PUBLIC SCHOOLS | ISD110

Text



Strategic Measures

Subhead

WACONIA PUBLIC SCHOOLS | ISD 110

Text



Strategic Directions

WACONIA PUBLIC SCHOOLS | ISD 110



Student Outcome Measures
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2026      2025

65.7%    NA

71.1%    73.6%

63.7%    63.2%

64.4%    61.8%

56.0%    43.7%

87.0%    84.0%



Multi-Tiered System of Support
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MnMTSS in ISD110
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MnMTSS in ISD110

WACONIA PUBLIC SCHOOLS | ISD 110



Next Steps - Student Outcomes
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Elementary Secondary

Continue year 2 implementation 
of ELA curriculum.

Year 1 implementation of the 
newly adopted ELA curriculum.

Focus on Tier 2 and Tier 3 reading 
interventions to provide support 
for students performing below 
grade level.

Focus on Tier 2 and Tier 3 reading 
interventions to provide support 
for students performing below 
grade level.

Initiate staff learning around the 
new MN Math standards, 
integrating them into the existing 
math curriculum for the 
2027-2028 school year.

Facilitating the math curriculum 
review process to align with new 
MN Math standards, targeting full 
implementation of new 
curriculum in 2027-2028.
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Student & Staff Experience Measures
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Text 2026          2025
88.4%         87.1%

85.2%         86.2%

99.0%         99.0%

90.0%         94.3%

80.2%         82.0%

88.6%         85.8%

93.4%         89.2%

82.6%         80.0%

98.9%         97.0%



Next Steps for Student and Staff Experience
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● Monitor key metrics to evaluate district-wide successes 
and opportunities for growth.

● Each building used survey results as part of creating its 
2026-2027 Schoolwide Improvement Plan.

● Administrators seek additional feedback and 
conversations to further understand student and staff 
experiences.

● Districtwide Belong Committee using survey results to 
create goals and next steps for their work.

● Use student feedback to identify and address 
opportunities to strengthen students’ sense of safety, 
support, belonging, and respect across our schools.



Strategic Directions

WACONIA PUBLIC SCHOOLS | ISD 110



Systems & Structures Measures

Subhead
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Text

6.1% 

1 

3.5 (students)
3.9 (staff)

-45

93.5%



Next Steps System & Structures Measures
Timing of Updates
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Several metrics have natural timing differences:

● FY2026 Audit Results are scheduled to be presented on December 
14, 2026

● Net open enrollment final numbers are due after appeals in 
November, so final data will be available in December. FY26 
Preliminary data reflects -45 students (meaning OE-Out is 45 
students higher than OE-IN.

Next Steps
● FY2026 data will be incorporated once the audit, 2025-26 end-of-year 

(EOY) enrollment is finalized after appeals, and survey cycles are 
complete.

● The district continue to focus on improving fund balance stability, 
facilities planning and student enrollment strategies which are all 
key to long-term sustainability.



Questions?
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