
ALPENA COTINTY BOARD OF COMMISSIONERS

BOARD ACTION #I4

County Clerlq County Treasurer

AJpena County Board of CommissionersFROM

SLIBJECT: Jail - Around the Clock Healthcare Services Contract

BOARD ACTION

ACTION ITEM ll4: Recommendation to approve the jail medical contract with Around the
Clock Healthcare Services (ATC) effective April 1, 2025, in the amount of $199,680 as
presented.

Moved by Commissioner Peterson and supported by Commissioner Foumier to approve
the jail medical contract with Around the Clock Healthcare Services as presented. Roll call vote
was taken: AYES: Commissioners LaHaie, Ludlow, Bray, Peterson, Fournier, Britton,
Konarzewski, and Kozlowski. NAYS: None. Motion carried.

This action was XX APPROVED

Nays: Q Excused: 0

Alpena County Board Chairman's Signahre:

Alpena County Board Vice{hairman's Signature

Date of the Board Meeting : March 25.2025

BY: Ayes: 8

TO:

-DISAPPROVED
Absent: 0 Abstaining: 0
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March 11,2025

To: Alpeoa County Board of Commissioners

Fmm: Erik Smith, Shcriff

Rcf: Jail Medical Cotrtsact

As many ofyou know, we contract our jsil medicat s€rvice with Advanced Conectional
Healthcare (ACII). Orn curr€nt contract expircs March 31, 2025 and otr yearly cost is
$209,59 t .00. Because of the size of our facility, ACH has hidorically been the only option for us
and we have seen yearly cost inoreases in the contacL We received a I year renewal proposal
ftom ACH for $25 1,010.56.

I rccently reached out and spoke with a rcprescntative with Around thc Clock Hcalthcre
Sendces (ATC). They have been moving into the smellet jail facilities and ctmently hold the
medical contract for the Michigau Deparhent of Conections. I requested a proposal from ATC
at the same service lcvel as we ale currently receiving Aom ACH. The proposal from ATC is
si Enificantly lowcr at $199,680.00.

Respectfully,

Erik Smith Sheriff

ALPENA COUNTY SHERIFF'S OFFICE

Please see the anrhed proposal from ACH ad ATC. I rccommeod that we eoter a medical
coilract with ATC moving forward
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.t,|r I sCorrectional Healthcare, lnc. BEHAVIORAL HEALTH, INC

Alpena County, Ml
3t4/2025

Nlcfiolas Burleson (Retlred - Washtenaw County Ml), Program Consultant
577 -29G2526 / Nicholas.Burleson@advancedch.com

Matt Shults (Retlred - Ptrelps County MO), CCHP
Dlrector of Buslness Development & Client Servlces

Prif,s) goodfor 9O doys
funeflt

4/U202+3/3112025

Renexrd
CPI discounted to 5%
4t112o.25-il31r2p,26

Annual Prlce $209,s91.00 $2s1,010.s6

ADP
53

We refwdd anr diena wer $A4K in 2023
Per Dlem Rate $0.43

Prescriber
Onslte one time per week

(estimate t hour) + unlimited
24 /7 / 365 on-call by phone

Onsite one time per week (estimate

2 hours) + unlimltd24/7/365 on-
call by phone

Nurclng
RNs only I includes

holiday/pto/sick coverage

4O hrs/wk
7@% of ontradd nuning lnurs were met mtionwkle in 20.23

Qtrallfled Mental Heahh
Professional (QMHP)

4 hrs/wk
minimum Master's level

On-callQMHP
(minimum t hour

increments)
$150 per hour via telehealth $200 per hour in-person I $150 per

hour via teleheatth

Medlcal Clalms Re-prklng
(billscrubbine)

lncluded upon request for 30% of savings + $17/claim
We do NOT charge 'savings fees' on denied claims
We saved our clients over $23M trotionwide in 2023

OfficerTralnlng
SparkTralnlne, LLC

lncluded
On-site and online LMS (learning management system)

Occupatlonal Health /
Offfcer Wellness

for jail, dispatch, first
responders, patrol, support

staff, etc.

lnduded
CIERR Program (Crltical lncident Employee Rapld Response)

Face-to-Face Wellness Ched<s
Routlne and/or State Mandated

Price ranges from $150 per hour to $300 per hour (minimum t hour
increments) | ln-person or telehealth

Fltness for Dutv Evaluaflons
Evaluatlon for Hlre, Routlnc Evaluatlon, Trittered Evaluatlon

Price is case-by-case I ln-person or telehealth

ADVANCED .FREEDOM



.ttaADVANCED T $ FREEDOM
Correctional Healthcare, lnc.

Prlson Rape Ellminatlon
Actof2003(PREAI

Compllance

lncluded - Victim Advocacy
The county may designate Freedom Behavioral Health, lnc. to provide

post-incident victim advocacy as required in PREA Standard tti.2l,and
outside confidential support services as required in PREA Standard

115.53. Upon the countly's request, we wlll prwide a QMHP at the rate
of $175 per hour (wlth a minlmum of t hour per vislt). Services may be
provided in-person or via tele-health (as mutually agreed upon). QMHP

responsiveness wlll depend upon the amount of notice given.

!ncluded - Medlcal Speclalty Tralnlnt
Upon the counVs request, Spark Training, LLC will provide annual

PREA medical specialty training for medlcal and mental health team
members. fihis training is in addition to the annual PREA training that is
already required.) This training is usually presented electronically as a

specialized track for medical and mental health team members, covering
topics such as evidence collection and emotional support post-incidenL

Proof of this training is specifically requested by PREA auditors.

DetalnEMR
Advanced lnmate Medical

Management, LLC

Not lncluded I USMS will repordly requireEMRthisyeor
Software updateVupgrades are automatic and free, online training is

free and unlimited, troubleshooting is free and unlimited, user accounts
are free and unlimited. EMR per diem is $0.33 for Software as a Service

(SaaS) costs. EMR per diems do not reconcile down. County must pay
one-time startup costs.

Dischargc Planrcr

Not lncluded
This professional assists patients with re-entry and release planning

Components include patient education and connection to needed
community resources.

Mdlctlon Professional:
SuHanceAbuse

Counselor / Substance Use
Disorder Evaluator

Not lrrcluded
This professional evaluates the presence of substance abuse and

addiction; creates individualized treatment plans; coordinates with
community treatment resources; and provides stabilization, treatment,
and support for those struggling with an addiction to drues or alcohol.

Co-Responder Consrltant
toArestlngASensy

Not lncluded
Cost based on site analysis I Behavioral Health Specialists partner with
dispatch or arresting professionals to ensure appropriate disposition of

individuals presenting with mental health crises.

ASQSnldde Prsentlon
Tool

The county agrees to lmplement the nationally validated ASQ suicide
prevention tool for use by the security team, as approprlate. For

example, it's the county's responsibility to screen patients returning
from court, as appropriate.

DOYOUNEEDANY
TRAINING?

SparkTraining provides training on a variety oftopics, including but not
limited to medical, behavioral health, officer wellness, and Mental

Nldrolas Burleson (Retlred - Washtenaw County Mll, Program Consultant
577 -29G2526 / N icholas.Burleson@advancedch.com

Matt Sftults (Retlred - Phelps County MO), CCHP
Dlrector of Buslness Development & Cllent Services

BEHAVIORAL HEAITH, INC



a,fa1rADVANCED T $ FREEDOM
Correctional Healthcare, lnc. BEHAVIORAL HT,ALIH IN(.

Health First Aid (MHFA) certification. Training is upon your request and
on the topic(s) you choose. Sign up for Spark Trainingjs blog list by

sending an email here: TraininB@sparktraining.us

Agreed to by:
Sign: Print: Date:

Nlcholas Burleson (Retlred - Washtenaw County Mll, Pro$am Consultant
577 -290-2526 / N icholas.Bu rleson@advancedch.com

Matt Shults (R.etlred - Phelps Cornty MO), CCHP
Director of Business Development & Cllent Services


