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GOAL OBJECTIVES
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Strengthen Tier 1 Instruction

Improve Early Childhood
Literacy & Numeracy

Accelerate Middle School Achievement

Prepare Students for Post-Secondary 
Success



STRENGTHEN 
TIER 1 INSTRUCTION

Campus WalkthroughsTargeted PD Timely Feedback

Percentage of teachers 
attending targeted 

professional development 
sessions will increase to

92% in 2027.

Percentage of campus 
administrators completing 

eight weekly classroom 
walkthroughs will increase 

to 85% in 2027.

Percentage of campus 
administrators providing 

specific, actionable feedback 
to teachers within 48 hours 

will increase to 85% in 2027.



94%

86%
90% 91%

86%

72% 74%
80%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Elementary Middle High District-Wide

Targeted PD Attendance

Job-Alike Oct 19

TEACHERS ATTEND 
TARGETED PD

AVID, BMU, CASTLE, Skills, College & Technical Ed, Dyslexia, ESL, Fine Arts, Foreign Languages, Mathematics, Physical 
Education, Reading Language Arts, Science, Social Studies, STEM



Drew Holloway

Business Head Manager

ADMINISTRATOR WALKTHROUGHS
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Campus Walkthroughs

Sept Oct

9839 total walks by campus administrators

Average weekly walks per administrator
• Elementary  5.7 / 5.1 (-0.6)
• Middle   5.5 / 4.5 (-1.0)
• High   5.0 / 6.1 (+1.1)

Teachers received feedback within 48 hours
• Elementary  76.7% / 80.8% (+4.1%)
• Middle   82.4% / 83.1% (+0.7%)
• High   84.1% / 83.4% (-0.7%)

4831 / 82.1% (+5.2%) teachers provided timely feedback

Reporting period: August 28 – October 29



500
CLASSROOMS       (CAMPUSES)

8422
STUDENTS OBSERVED

7567          90%
STUDENTS ON-TASK

DISTRICT LEVEL
WEDNESDAY WALKS

OBSERVE → IDENTIFY PATTERNS → SUPPORT → REVISIT

• Structured Academic Discourse
• Targeted Questioning
• Clear Language Objectives

Gaps
• Classroom Culture
• Teach at Grade Level
• Check for Understanding

Successes

(42)

8/27/2026 – 10/28/2026



73% will meet literacy goals on CIRCLE by 
June 2027 – NO NEW DATA

Pre-Kindergarteners

62% will meet literacy goals on NWEA MAP 
by June 2027 – NO NEW DATA

Kindergarteners

59% will meet literacy goals on NWEA MAP 
by June 2027 – NO NEW DATA

1st Graders

63% will meet literacy goals on NWEA MAP 
by June 2027

2nd Graders

IMPROVE EARLY 
CHILDHOOD LITERACY



87% will meet numeracy goals on CIRCLE 
by June 2027 – NO NEW DATA

Pre-Kindergarteners

55% will meet numeracy goals on NWEA MAP 
by June 2027 – NO NEW DATA

Kindergarteners

63% will meet numeracy goals on NWEA 
MAP by June 2027 – NO NEW DATA

1st Graders

59% will meet numeracy goals on 
NWEA MAP by June 2027

2nd Graders

IMPROVE EARLY 
CHILDHOOD NUMERACY



ELEMENTARY LITERACY & NUMERACY

2025-2026 STAAR 
2025-2026 

Benchmark 1
2026-2027 

Benchmark 1
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48% will score Meets on STAAR RLA
36% will score Meets on STAAR Math

6th Graders

48% will score Meets on STAAR RLA
36% will score Meets on STAAR Math

7th Graders

51% will score Meets on STAAR RLA
36% will score Meets on STAAR Math

8th Graders

54% will score Meets on STAAR RLA
51% will score Meets on STAAR Math

High School

ACCELERATE MIDDLE
SCHOOL ACHIEVEMENT



MIDDLE SCHOOL ACHIEVEMENT

2025-2026 STAAR 
2025- 2026 

Benchmark 1
2026- 2027 

Benchmark 1
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ALG 1 (8)



HIGH SCHOOL ACHIEVEMENT

2025-2026 STAAR 

2025-2026 
Benchmark 1

2026-2027 
Benchmark 1
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PREPARE STUDENTS FOR
POST-SECONDARY SUCCESS

Graduation Rate

91% of students will 
graduate within four years by 

June 2027

CCMR Standards

89% of graduating students 
will meet standards for 

college, career, or military 
readiness by June 2027



CCMR STANDARDS MET
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2025 2026 (Projected)

70%
(1823 of 2568)

*CCMR reporting trails behind two years. Data collected for 2025 will be reported on the 2027 accountability rating.

• Bridge class removed
• Coherent sequence tied to IBC



QUESTIONS?
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