Q1 Board Goals Benchmark Review



FRAMEWORK OVERVIEW

2026-2027 Board Goals

GOAL 1
Tier 1Instruction

Essential standards, clear
targets, and high-leverage
strategies.

Q1 Target: 83%

GOAL 2
New Hire Retention

Comprehensive onboarding,
mentor support, and positive
staff climate.

Q1 Target: 75%+

GOAL 3
Family Communication

Two-way engagement channels

through EduRooms and surveys.

Baseline Established

GOAL 4
Clean, Safe Facilities

Districtwide custodial standards,
repairs, and facility inspections.

Semester Target: 85%



GOAL 1: TIER 1 INSTRUCTION

Q1 Benchmark Performance vs. Target

Q1 TARGET CURRENT ACTUAL

83% 77.8%

Benchmark Variance: -5.2%

@ Balanced & Aligned: 77.8% @ Underplanned: 22.2%



GOAL 1: WALKTHROUGH ANALYTICS

Instructional Strategies & Observational Trends

w5

Standards & Targets Classroom Culture High-Leverage Strategies

High fidelity in target alignment. Strong behavioral foundations. Needs improvement in delivery of high

90%+ of teachers learning targets directly aligned Routines, active engagement, and teacher leverage strategies and student engagement.

to standards. respect/value indicators were universal strengths.



GOAL 1: PLC ANALYTICS

Professional Learning Communities Data Practices

PLC Implementation Breakdown
Key Finding: The Action Loop Gap

Data Notices Prepared in Advance 73.3%
| 40% of observed PLCs analyzed assessment results but did not
Active Agenda & Structure Followed 66.7% record specific re-teaching lesson adaptations or intervention action
| items on their agendas.

Documented Instructional Changes 60.0%



GOAL 2: WORKFORCE SUPPORT

New Hire Support & Retention Benchmark

Q1 BENCHMARK Q1ACTUAL

75%+ 95.6%
Climate Sentiment (N = 17 New Hires) Exceeded by +20.6% 0 ® (0]

Target threshold All metrics above 94%

Key Staff Qualitative Insights
« Culture: Staff praised welcoming environments, responsive site principals,

9 5 6 o/ and collaborative team support.
© 0 » Action Focus: Follow-up check-ins will address early burnout, district
Positive Sentiment communication rationale, and staffing needs.

Overall Mean: 4.60 / 5.00
@ Positive (4-5): 65 @ Growth: 3

Safe (Comfortable with candid feedback) 100.0% (4.71/5)
Supported (Leadership & mentorship guidance) 94.1% (4.65/5)
Valued (Professional expertise & contributions) 94.1% (4.65/5)

Overall Climate & Well-being 94.1% (4.41/5)



GOAL 3: COMMUNITY ENGAGEMENT

Family Two-Way Communication Benchmark

CORE METRIC COMPARISON & SURVEY RESULTS

Academic Communication 3.85/5.0 3.51/5.0 Focus Area
Quality

Information Ease of Access | 3.90/5.0 3.83/5.0 Stable

Safety & Supportive 3.55/5.0 3.771/5.0 +0.22
Environment Improvement
Parent Involvement 3.40/5.0 3.32/5.0 Moderate
Satisfaction Drop

Title | Program Awareness ~40.0% 44.90% +4.9% Growth
Teacher Knowledge & N/A 84.4% Yes | Strong
Preparation Baseline

Q1BENCHMARK TARGET

Establish Fall Baseline

Targeting +2% growth by end of year across semi-annual family
surveys.

Implementation Focus
Communication is the area of focus for the 2026-2027 school year. The school

survey results will be presented to the site administrators with follow-up
supports.

Use of EduRooms

EduRooms currently has 74% of all guardians active and 26% pending. Of the 557
parents that completed the 2026-2027 fall Family Engagement Survey, 265 were
informed from EduRooms.



GOAL 4: OPERATIONS & ENVIRONMENT

Clean, Safe & Functional Facilities Benchmark

314 Responses

MILESTONE BENCHMARK

85%

Semester 1 satisfaction survey target (Building toward 90% annual
goal).

Implementation Focus

Across the district, we are approaching our 85% goal, with
several sites already surpassing the target. The MOSS
department will work directly with the Principals at Amargosa,
Beatty Schools, Round Mountain Schools, and Tonopah
Elementary School to pinpoint specific areas for improvement

and provide extra support to complete outstanding custodial
work orders and retraining to meet custodial expectations.

Strongly Satisfied
Satisfied

Neutral

Dissatisfied

Strongly Dissatisfied



Questions



