FLOYD ELEMENTARY SCHOOL - NYE COUNTY SCHOOL DISTRICT

Reading Growth
That Is Working

Three years of measurable gains in student reading — and students
outpacing national growth expectations.

Board of Trustees - October 2026 - Greg Bailey, Principal


Presenter
Presentation Notes
Good evening. Tonight I want to spend five minutes on one story: reading at Floyd is improving, year over year, and it's improving on the measure that matters most — student growth. These are verified numbers from our i-Ready diagnostic, grades 1 through 5, with 435 to 492 students tested each fall. I'll show you three years of trend, then how we stack up against the district.


BEYOND THE NUMBERS - FALL SEMESTER 2026

A school families show up for

Kinder Camp Open House Pounce & Dash Book Fair
Easing our youngest in Meet -the -teacher night Fundraiser fun run Putting books in hands
Monster Math Halloween Parade Turkey Trot Breakfast with
Festival A campus tradition Moving together Santa
Closing the semester
Eight family events in one semester. Strong achievement grows in a school families are part of — and

ours keep showing up.

Floyd Elementary - Fall semester 2026 family & community events


Presenter
Presentation Notes
I'll finish where the numbers come from — our community. The results I've shown you tonight don't happen in a vacuum; they happen in a school that families are part of. In this one fall semester we hosted eight family events: Kinder Camp to ease our youngest in, Open House, our Pounce and Dash fun-run fundraiser, the Book Fair, the Monster Math Festival, the Halloween Parade, the Turkey Trot, and we'll close the semester with Breakfast with Santa. Every one of these brings parents onto our campus and keeps them connected to their kids' learning. That engagement is a big part of why our achievement is moving. Thank you — I'm happy to take any questions.


The headline: more students reading atgrade level, every
year

On or above grade level Two+ grade levels behind Mean national percentile
% 33.3% 45.6
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up from 18.1% (+6.5 pts) down from 44.4% (-11.1 pts) up from 38.7 (+6.9 pts)

Source: i-Ready Reading Diagnostic, Fall 2024 — Fall 2026 -Grades 1-5 -435-492 students per year
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Presentation Notes
Three numbers, all moving the right direction, all two years in a row. Nearly one in four students now reads at or above grade level, up from fewer than one in five. The share of students two or more grade levels behind dropped by 11 points — that's real ground recovered for our most struggling readers. And our average student percentile climbed almost 7 points toward the national midpoint of 50. Every one of these is verified against the raw student file.


Three straight years of upward movement

Fall 2024

18.1%

Fall 2025

21.1%

Fall 2026

24.6%

Students on or above grade level in reading — the trend line has climbed each year, with no plateau.

Source:i-Ready Reading Diagnostic, Fall windows - Grades 1-5


Presenter
Presentation Notes
This is the same on-grade-level number, shown as a trend. The point I want the board to take away is the consistency: it isn't one good year that might bounce back down. It's three consecutive falls climbing — 18, 21, 25. That pattern is what tells you the instruction is working, not luck.


THE YEAR -END DIAGNOSTIC - SPRING 2026

On the year-end test, Floyd reads within 4 points of the
national average

Mean national percentile by grade - dashed line = national average (50)
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Grade 4 finished above the national average — with just 18% in the bottom quartile against 25% nationally —
and 52% of all students ended the year reading at or above grade level.

Source: i-Ready Reading Diagnostic, Spring 2026 (final window of 2025 —26) - Grades 15, n = 469 - i-Ready national norms


Presenter
Presentation Notes
One more way to look at reading, and it answers a fair question. The star rating judges us on a single test in the spring — so let's hold i-Ready to the same standard. On the final diagnostic of last year, our average student in grades 1 through 5 finished at the 46th percentile nationally, within four points of the national average. Grade 4 finished above it — 52nd percentile, with only 18 percent of its students in the bottom quartile against 25 percent nationally. Grade 5 was right behind at the 48th. Where spring-to-spring comparison is possible, first grade jumped nearly 10 percentile points over the prior year and second grade nearly 4. And kindergarten ended the year with eight in ten children at grade level. For a school where virtually every student qualifies for free or reduced-price lunch, finishing within four points of the national average on the year-end test is the story.


LIFTING OUR MOST STRUGGLING READERS

We cleared a quarter of our bottom tier in two years

41.3%

34.8% 303%

Students in the lowest national quartile

Down from 41% to 30% — an 1*point drop. These
are the students who need us most, and the gap is
Fall 2024 Fall 2025 Fall 2026 closing.

Source: i-Ready Reading Diagnostic - Grades 1-5 - students below the 25th national percentile


Presenter
Presentation Notes
The on-grade-level number tells you the top is growing. This one tells you the bottom is shrinking — which, for an equity-focused board, may matter more. The share of students in the lowest national quartile fell from 41% to 30%. That's roughly one in four of our struggling readers moved up out of the bottom tier in two years. Growth at Floyd isn't coming from only our strongest students; it's broad-based.


THE MEASURE THAT MATTERS MOST

Our students are growing faster than the national average

The national benchmark is about 50%.

o i-Ready sets each student a personal growth target based
5 7 — 6 O /o on where they started. Floyd beat the national rate even
after adjusting for our longer testing window = — meaning

of students met typical growth our students didn't just improve, they improved faster than
their peers nationwide who started in the same place.

Source: i-Ready Annual Typical Growth, 2025 —-26 - matched students with Fall and Spring diagnostics - calendar -adjusted


Presenter
Presentation Notes
This is the slide I'd put the most weight on. Proficiency tells you where students are; growth tells you whether we're moving them. Nationally, about half of students meet their typical growth target — that's how the target is defined. At Floyd, 57 to 60 percent did, even after I adjusted conservatively for the fact that our testing window runs a bit longer than the national norm. So our students aren't just scoring higher — they're growing faster than comparable students across the country. That's the clearest evidence that what our teachers are doing is working.


Floyd leads the district on the state report card

2025 —26 state measure (reading / growth) District
ELA proficiency 44.6% 38.8%
ELA median growth percentile 93 o4

Students meeting ELA growth target 53.9% 49.2%
Prior non -proficient now meeting target 41.9% 41.1%

Floyd meets or beats the Nye County district rate on nearly every reading and growth measure —
and our catch -up for struggling students leads the district.

Source: Nevada School Performance Framework, 2025 -26 - Floyd ES vs. Nye County School District


Presenter
Presentation Notes
Now, how we compare. On the state's own report card, Floyd meets or beats the district on nearly every reading and growth measure — ELA proficiency 44.6 versus 38.8, students meeting their growth target 54 versus 49, and our catch-up rate for previously struggling students edges the district too. Growth percentile is the one line where we're a point behind, and it's within noise. The takeaway: Floyd is outperforming its district on reading.


WHO WE SERVE HAS CHANGED

We’ re serving more high-need students — and still moving the
numbers

Floyd enroliment 2023 -24 2024 -25 2025 —-26

Total students 547 578 579
Students with disabilities
Students with 79 88 101
B (0)
disabilities + (0]
English learners 26 25 29 79 — 101students in two years
Economically >97% >97% >97%

disadvantaged

Our special-education population grew far faster than the state’s. That raises the bar on every achievement measure — and
our results still improved.

Source: Nevada Report Card demographic profile, Floyd ES -2023-24 t0 2025-26


Presenter
Presentation Notes
Before I close, one piece of context that frames everything else. Who we serve has changed. Our enrollment is steady at about 580, but inside that number, our highest-need population grew sharply. Students with disabilities went from 79 to 101 in two years — a 28 percent increase, nearly five times the state's rate of growth over the same period. And virtually all of our students, over 97 percent, qualify as economically disadvantaged. This matters because these students, through no fault of their own, typically score lower on state proficiency measures, so adding them raises the bar on every number the state grades us on. The honest headline is this: we took on substantially more challenge, and our achievement still went up. That's not a school declining — that's a school rising to meet a changing community. And as you saw, that very group, our students with disabilities, is one of our strongest growth stories.


GROWTH FOR EVERY LEARNER

Our students with disabilities are growing — and leading
the district

Reading growth (ELA median Meeting math growth target, Math, projected on -track for
growth percentile) 2025 —26 growth

(o) (0]
+18.5 pts 33.3% 73%
32.5 — 51 in two years — above nearly double the district (19.3%) early -year signal, 2026 —27
district

Floyd’s growth isn’t coming from only our strongest students. Our most vulnerable learners are
moving too — and outpacing the district on growth.

Source: Nevada School Performance Framework 2024 -25 & 2025 —26 reports - i-Ready Math Growth Monitoring 2026 —-27 (projection)
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One more success, and it's an equity one. A fair question about any school's gains is: who's growing? At Floyd, it isn't only our highest performers. Our students with disabilities raised their reading growth percentile from 32.5 to 51 over two years — they now sit above the district and inside the typical-growth range. Last year a third of them met their math growth-to-proficiency target, nearly double the district's rate. And the early signal for this year: nearly three-quarters are projected on track in math. For the roughly one hundred students on IEPs at Floyd, that's real movement. The growth we've shown you tonight reaches our most vulnerable learners, not just the ones who were already close.


LOOKING AHEAD - EARLY -YEAR SIGNALS

Math: building momentum

Reading is the proven turnaround. Math is the next one

8 3 % and the leading indicators point the right way.

» Every grade projected above 75% on -track for growth
of students projected to be on » Strong early signal for English learners and special -education

track for their growth target students
» Average student percentile (45) sits right alongside reading

These are start -of-year projections, not final results. Measured growth arrives in spring 2027.

Source: i-Ready Math Growth Monitoring & Fall 2026 Diagnostic - Grades 1 -5 - projection
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Presentation Notes
Before our last slide, a look ahead to math. I want to be straight with the board: math is earlier in its turnaround than reading, and these are projections, not measured results. But the leading indicator is genuinely encouraging — about 83 percent of our students are projected to be on track for their growth targets this year, every grade is above 75 percent, and we're seeing strong early signals for our English learners and special-education students. Our students are starting from a developing base in math, but the trajectory is pointing the right way. We'll have measured results, not projections, when the spring diagnostic comes in. Reading is the win we can prove tonight; math is the one I expect to be showing you next year.
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