educate connect succeed

Ector County Independent School District

Action Page

TO: Board of Trustees
FROM: Dr. Robert C. Trejo, Chief Academic Officer

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF THE 2026-2027
ECISD SCHOOL IMPROVEMENT PLANS (LOCAL IMPROVEMENT,
TARGETED IMPROVEMENT, AND TURN AROUND PLANS)

DATE: November 17, 2026

Request discussion and approval of the Turn Around Plan (TAP), Targeted Improvement
Plans (TIPs) and Local Improvement Plans (LIPs) which are designed to improve student
outcomes by addressing academic needs, implementing interventions, and creating a
supportive environment for student success. These plans are aligned with the Effective
Schools Framework (ESF) components and will be submitted to the Texas Education

Agency upon approval.

*kkhkkkkkkkkhkhkhhhk

Administrative Recommendation:

Approval of the 2026-2027 Turn Around Plan (TAP), Targeted Improvement Plans (TIPs),
and Local Improvement Plans (LIPs).



