
 
 

 

PRESENTATION ON THE 2026-2027 ECISD TURN AROUND PLAN, 
TARGETED IMPROVEMENT PLANS AND LOCAL IMPROVEMENT 

PLANS 
  

A Presentation for the Turn Around Plan (TAP), Targeted Improvement Plans (TIPs), and 

Local Improvement Plans (LIPs) for the 2026-2027 school year will be conducted in 

accordance with the Texas Administrative Code to approve the plans. Dr. Robert C. Trejo, 

Chief Academic Officer, will review the process and information related to the Turn 

Around Plan, Targeted Improvement Plans and Local Improvement Plans that campuses 

have undertaken as presented in the board workshop.  

 


