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e School Safety & Security Meeting - The first School Safety and Security Committee meeting
of the 2026-2027 school year was held on November 5, 2026. The committee reviewed district
safety and security procedures, emergency preparedness efforts, and ongoing safety
initiatives.

e School Health Advisory Council (SHAC) - The School Health Advisory Council (SHAC) held
its first meeting of the 2026—2027 school year on October 13. The committee will continue
meeting throughout the school year to review and provide recommendations regarding district
health and wellness initiatives.

e Principal Meetings & Accountability Review - Ongoing collaboration with campus
administrators continues through principal meetings focused on instructional priorities, campus
culture, and student achievement. Classroom walkthroughs provide opportunities to monitor
instructional practices and reinforce effective practices already in place. Additionally, district
and campus administrators met with Region 5 to review the district’'s 2025-2026 accountability
results, identify areas of strength and opportunities for continued improvement.

e District of Innovation Renewal - The district’s current District of Innovation (DOI) Plan is set
to expire in March 2027. The existing plan is currently being reviewed, and proposed updates
are being developed as part of the renewal process. The updated plan will be presented to the
Board for consideration and approval prior to its expiration.

East Chambers Independent School District © www.eastchambers.net se——————



