
 

 

To:  Lewiston-Altura School Board 
From:  Mark Gruen  
Re: Finance Committee Mtg.  (Dave Pringle, Dan Kreidermacher, David Baer (Julie 

Grant – Business Manager 
Date:   Oct. 27, 2026  - 9AM 
 

1. Operational $    - Julie says we are doing fine. 
 

2. Audit results – No results ready yet. 
 

3. Referendum/Construction Update –   $663K in interest, $354 in contingency all 
spent.    We have approx.. $500K in interest left that is for the HS gym - $200K 
of that is ear marked for the bleacher.  
*$70,000 for cleaning –  

 
 

4.  Full Time Sub pay rate – protocol  
Clarify full-time sub vs. daily sub – We are talking about the full-time subs that 
we hire to come to work each day.   One in the elem. and one in the MS/HS.   
Motion by David Baer/Dave Pringle – “Our full-time subs will receive $10 more 
per day than the daily sub rate.   They will also get $1 per year longevity pay 
added to their full-time base rate for each year that they work as a full-time sub – 
starting with year 2.  (Example – If a person is a full-time sub for us the make and 
additional $14 a day in their 4th year of full-time subbing.)  Motion passed 3-0 
 

5. Transportation  -  
a. Job Descriptions – Mark distributed them. - 
b.  The committee has consensus on keeping our own buses. 

 
6. Administrative Restructuring  

Lots of conversation on this – Dave. R has created a grid that Mark, Cory 
and Dave will go over with the pros and cons.  
Mark will put it on the Nov. Board meeting agenda. 

 
7.   Crosswalks at the High School 

a. Ref. has 60K to finish them 
Lots of moving parts with the county’s approval – then lack of 
approval 
City would like the school maintain them.  
Cory will email the plan to the Finance Committee 

       
8.    Community Ed – Budget – Mark will check with Julie 

 
 

 
 


