
 

 

Abilene Independent School District Board Document - Agenda Item VIII.E 
 
Meeting Date: November 5, 2026          Meeting Type: Workshop  
   
Item Type: Collaborative  Future Action Required: Yes  If Yes, Month: December 
 
Subject: Board Goal Development 

 
 
Background Information:  Board will participate in a 45-minute work session to develop a clear, 
unified set of four to five high-level Board Outcome Goals. The discussion will be grounded in 
themes identified through individual conversations each trustee had with the superintendent and 
organized around academic outcomes, student programming, stewardship, talent development, 
and culture. The purpose is to establish clear, measurable direction for the district—not to 
deliberate operational tactics or individual administrative actions. Following the work session, 
district staff will develop recommended targets, progress measures, and a quarterly monitoring 
framework for future Board consideration. This process will help ensure the Board’s goals are 
relevant, memorable, and aligned with Abilene ISD’s long-term priorities for students, staff, and 
community.  
 
Attached Supporting Documents: Presentation, Board One-Pager, Agenda for Goal Setting 
 
Fiscal Implications: No material fiscal impact. 

Administrative Recommendation: Consider Draft. 

Contact Person: Dr. Joe Waldron 
 
 


