Iﬁﬁ Consent Item

LEWISVILLE ISD

Date: November 9, 2026 Division: Finance

Subject: Educational Consulting Services Contract — Bailey Education Group, LLC — Cooperative
Contract(s)

Background Information:

This recommendation is to provide a procurement option to accelerate student
achievement and support school improvement priorities across targeted campuses.

Lewisville ISD proposes engaging Bailey Education Group, LLC to provide comprehensive
instructional coaching, leadership development, and targeted classroom teacher
interventions.

This contract targets a need at key campuses requiring intensive intervention and tailored
support for school improvement at Durham Middle School, DeLay Middle School, and
Southridge Elementary School. Services will include focused at-risk teacher coaching in core
content across General Education, Emergent Bilinguals (EBs), and Special Education (SPED)
classes.

The services directly align with the Effective Schools Framework (ESF) Lever 5 (Effective
Instruction), District RISE campus supports, and the Lewisville ISD long-range strategic plan
to guarantee high-quality instruction for all student populations.

Administrative Consideration:

Services will be structured utilizing a combination of hourly rates and campus rates,
ensuring cost predictability and maximum campus impact.

Funding for these services will be provided through general operating funds.
Estimated expenditures: $500,000 but will not exceed the approved budget.

This procurement complies with Section 44.031 of the Texas Education Code, Chapter 791
of the Texas Government Code, Chapter 271 of the Texas Local Government Code,
Lewisville ISD Board Policy, and applicable state and local procurement laws.

Recommendations:

That the Lewisville ISD Board of Trustees approves the contract agreement and the
expenditures with Bailey Education Group, LLC for the 2026—2027 school year to deliver
targeted coaching and leadership consulting for Durham Middle School, DelLay Middle
School, and Southridge Elementary School and authorizes the Superintendent or designee
to execute all contract documents and finalize scope-of-work schedules.

Timeline/Report:

Term: November 2026 — August 2027
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