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FY26 Financial Results Summary

The district ended FY26 in a stronger financial position than anticipated, 
primarily reflecting expenditures below the revised budget despite revenues 
also finishing slightly below expected.
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Enrollment

Actual enrollment finished below the revised budget by 45 ADM and 
51 pupil units.  A significant portion of this variance (approximately 
64%) resulted from a year-end PSEO funding adjustment involving 
Inver Hills Community College, which reduced reported enrollment by 
approximately 29 ADM and 35 pupil units.  The financial impact of this 
was approximately $262k.
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Larger Variances: Revenues

Total unassigned revenues finished approximately $207k below the 
revised budget.  Lower general education and special education 
revenues were partially offset by higher-than-anticipated investment 
earnings and other revenues.
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Larger Variances: Revenues Cont’d
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Larger Variances: Expenditures

Total unassigned expenditures finished approximately $1.24 million 
below the revised budget.  Variances occurred in subsequent year 
expenditures, purchased services, and salaries and benefits.  
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Larger Variances: Expenditures Cont’d
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Ending Fund Balance

The district ended FY26 with an unassigned fund balance of $20.36 million, 
approximately $1.03 million above the revised budget.  This represents 30% of 
annual expenditures, compared to the budgeted 28%, strengthening the district’s 
financial position heading into FY27.
Maintaining an adequate unassigned fund balance provides financial flexibility to 
address unexpected expenditures, fluctuations in revenue, and future district needs.
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Fund 02 - Food Service Fund

The Food Service Fund ended FY26 with a fund balance of 
approximately $394,000, or 11% of annual expenditures.  While 
slightly below the revised budget, the fund maintains a positive 
balance.  Administration will continue monitoring meal participation, 
operating costs, and financial sustainability.
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Fund 04 - Community Education

The Community Education Fund ended FY26 with a fund balance of 
approximately $388,000, exceeding the revised budget by approximately 
$165,000.  The fund balance represents 15% of annual expenditures, compared 
to the budgeted 8%. School Age Care and Facility Use both ended the year 
better than expected due to higher-than-anticipated revenue.



FY26 Audit Results



Unmodified Opinion on 
Basic Financial Statements



No Material Weaknesses in 
Internal Controls over 
Financial Reporting or 
Instances of NonCompliance 



No Instances of 
Noncompliance with 
Minnesota Laws and 
Regulations

Audit results reflect the district’s continued commitment to sound 
financial management, internal controls, and accountability.



Consideration of Assigned Fund Balance

The district ended FY26 with an unassigned fund balance approximately $1.03 million higher than 
anticipated. Consistent with past practice, the district has an opportunity to consider assigning a portion 
of available fund balance for identified future needs or strategic priorities while maintaining an 
appropriate level of unassigned reserves.

Priorities for Consideration:


Instructional Coaches
3 positions for 2 years

$900,000


Pathways Programming
Strategic Priority Initiative

$200,000

These assignments would designate existing resources for identified priorities while maintaining an 
unassigned fund balance of approximately 28%.



FY26 Key Takeaways


+$1.03M Favorable
General Fund year-end results were 
approximately $1.03 million more 
favorable than anticipated.


30% Reserve Balance
Unassigned fund balance finished at 30% 
of expenditures, compared to the 
budgeted 28%.


Clean Audit Opinion
Unmodified opinion on Basic Financial 
Statements and no material weaknesses or 
instances of noncompliance identified.


Positive Fund Balances
Food Service and Community Education maintained positive fund 
balances throughout the fiscal year.


Future Strategic Priorities
The district has the opportunity to consider assigned fund balance for 
identified future priorities.
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