
Student Achievement Committee 
Monday, October 5, 2026 3:00 PM Eastern 

Superintendent's Conference Room. Room 109 
519 W. Kalamazoo 

Lansing, MI 48933   

I. Roll Call
The meeting was called to order at 3:18 pm by Dr. Rodriguez
Board Members present: Dr. Rodriguez, Ms. Williams and Mr. Lopez
Dr. Pickens, Mr. Rodriguez Pena and Mr. Fulce were present.

II. Mission and Vision

III. Public Comment on Agenda Items
There were no public comments on agenda items.

IV. Approval of Meeting Minutes

IV.A. Minutes September 14, 2026 - Student Achievement Committee Meeting
There was a motion to approve the minutes as presented.
Minutes were approved as printed.

V. Report from Committee Chair

VI. Report(s) from Staff

VII. Unfinished Business

VIII. New Business

VIII.A. Deputy Superintendent of Schools Org Chart
The organizational structure of the instructional division, including the three Senior Directors and their 
assigned school portfolios was reviewed.
Administration will provide a detailed org chart with job descriptions showing how leadership directly 
supports school-level instruction.

VIII.B. 3rd Grade reading plan
The K–8 literacy framework focused on K–3 reading proficiency, Science of Reading/LETRS training,
and compliance with PA 146 was reviewed.
Administration will share the detailed K–3 literacy implementation plan and daily instructional guides.

VIII.C. Strategic Plan Goal 1- Action plan for student achievement
Progress toward Goal 1, state average benchmarks, school performance variations, and principal
instructional leadership were discussed.
Administration will present the 98b fall assessment data debrief and draft an implementation plan with
clear timelines, metrics, and resources.

VIII.D. Year 1- Multicultural Initiative
There was a discussion about building-level multicultural celebrations and the need for consistent,
district-wide literacy and learning connections.
Administration will share sample school-based multicultural celebration plans with the committee.

IX. Public Comment on Non-Agenda Items

X. Committee Member Comments
The meeting was adjourned at 4:41pm


