Medford

SCHOOL DISTRICT

EXECUTIVE SUMMARY

Meeting Date:  November 5, 2026
Agenda Item:  Improve Student Attendance - Attendance Programs & Interventions
Item Type: Items for Information & Discussion

Administrator: Amy Mubhler, Director of Student Wellness

Objective: Update on Board/Superintendent Goal #3 - Improve Student Attendance

Background: One of our Board/Superintendent Goals is to increase the number of positive
attenders at all grade levels.

With the use of the Student Information System (Synergy), Student Service teams are tracking
attendance data weekly and working to intervene with students experiencing chronic
absenteeism. Through a Multi-Tiered System of Support, schools are experiencing improved
attendance outcomes.

At the Work Session, staff will share year-over-year attendance data and highlight best practices
for schoolwide attendance incentives, with an emphasis on how fostering a culture of belonging
and building strong relationships can positively impact student attendance. The presentation will
also highlight the important work of our Positive Attendance Specialists, along with the district’s
efforts to monitor chronic absenteeism and provide targeted interventions to support students and
families.

Additional Materials: Handouts will be shared at the meeting.
Recommendation: N/A; Information only

Suggested Motion: N/A



