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ACCOUNTABILITY 2026 



Reading Math

3rd Grade 25th 40th

4th Grade 51st 52nd

5th Grade 52nd 55th

BEGINNING OF YEAR DATA
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Strategic Staffing
TIA Designated Teachers
Two and Three-Way Sections

Teacher and Student
Accountability

Systems for Teacher Data Tracking
Student Watch Lists
Student Data Talks

Spot Form Data
Data Action Planning
Professional Development

PRIORITIZING RESULTS



TEACHER ACCOUNTABILITYSTRATEGIC STAFFING

Two- and Three-Way Sections

Two-way vertical splits in 4  and 5  grade Dual Teachers
to close the gap from 4  to 5
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Three-way splits in 4  and 5  to increase content
knowledge and expertise of teachers

th th

Placement of TIA Designated Teachers
Highly effective teachers in the highest needs areas



TEACHER ACCOUNTABILITYTEACHER DATA DASHBOARDS



TEACHER ACCOUNTABILITYSTUDENT ACCOUNTABILITY

Student Data
Student writing conferences
Student TELPAS Talks with the Multilingual and
Migrant Department (Domain 3) 
Celebrations for students achieving Meets and Masters
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Coaching in the Moment
Professional Development
Lead Like a Champion Walks



IMPACT AFTER 1  NINE WEEKSST DZ GOALS: 
APPROACHES 80%

MEETS 40%
MASTERS 20%

3RD GRADE SUMMIT K12 MOY

Data shows 11 out of 14
students increased in
Listening and 13 out of 14
increased in Speaking.



NO TARGETS-
3 TESTS

MEETS AND
MASTERS
TARGET-
10 TESTS MEETS TARGET-

6 TESTS

IMPACT AFTER 1  NINE WEEKSST

BY GRADE LEVEL

BY COHORT

2025-26 VS 2026-27

3rd-5th graders increased the number of
students at each proficiency level 35 out of 48
opportunities by an average net of 10%.

4th and 5th graders increased the number of
students at each proficiency level 14 out of 18
opportunities by an average net of 7%. 

MET MEETS AND MASTERS TARGET
16 OUT OF 19 OPPORTUNITIES



DIRECT IMPACT TO STAKEHOLDERS

CAMPUS LEADERSHIP CAMPUS TEACHERS

BAILEY EDUCATION
FEEDER PATTERN
LEADERSHIP TEAM
TURNAROUND PLAN

EDUCENTRIC
NATIONAL INSTITUTE OF
EXCELLENCE IN TEACHING
KT ACCOUNTABILITY
DISTRICT LEADERSHIP

CAMPUS
LEADERSHIP TEAM
DISTRICT CONTENT
SPECIALISTS

BOTH



THANK YOU!
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