
 
 
 

 Action Item 

 
Date: November 9, 2026 ​ Division:  Schools 
 
Subject:   School Improvement Turnaround Plan (TAP) and Targeted Improvement Plan (TIP)      
 
Background Information: 

●​ The Texas Education Agency (TEA) requires each district to conduct a public hearing 
regarding campus Turnaround and Targeted Improvement plans. The public hearings were 
held on November 2, 2026.  

●​ Southridge Elementary is required to create Turnaround Plans due to state accountability 
ratings. 

●​ Rockbrook Elementary is required to create a Targeted Improvement Plan due to federal 
accountability. 

●​ Huffines Middle School is required to create a Targeted Improvement Plan due to federal 
accountability.  

●​ Additional information about each campuses turnaround plan is located at 
https://www.lisd.net/resources/families/school-improvement  

●​ Staff presented initial information regarding these campus Turnaround Plan and Targeted 
Improvement Plans during the October 6th Board work session. 

●​ Additional information regarding school improvement is located at: 
https://tea.texas.gov/student-assessment/monitoring-and-interventions/school-improveme
nt 

 

Recommendations: 
●​ The Board approve the Turnaround Plan for Southridge Elementary presented by district and 

campus staff. 

●​ The Board approve the Targeted Improvement Plan for Rockbrook Elementary presented by 
district and campus staff. 

●​ The Board approve the Targeted Improvement Plan for Huffines Middle School presented by 
district and campus staff. 

 

Timeline/Report: 
●​ Once the Board has approved the Turnaround plans, staff will submit to TEA for approval by 

November 20, 2026. 

●​ The Board will be notified when TEA approves the plans. 
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