Minutes of Committee of the Whole

The Board of Education
Harlem Consolidated School District # 122

A Committee of the Whole of the Board of Education of Harlem Consolidated School District
was held Wednesday, October 7, 2026, beginning at 4:30 PM in the Harlem Administration
Center - Board Room 8605 North Second St Machesney Park, Illinois 61115.

1.

A.

B.
C.

EDUCATION: (60 minutes or as needed) started at 4:31 PM
Administrator: Dr. Michelle Erb, Assistant Superintendent for Curriculum & Instruction

Roll Call: Diane McKinney, Diana Johnson, Michelle Erb, Terrell Yarbrough, Pam
Cook, Becky Logan, Jake-Hubert, Shannon Rice, Ana Luisa Dominguez, Union: Leah
Krippner/designee
Members:

Loves Park-Mike Valentine

Machesney-Marya Nelson

Marquette-Emily Bork

Parker Center-Erin Anderson

Ralston-Scott Rollinson

Rock Cut-Kasie Kosinski

Windsor- Scott Walton

High School- Shane Turner

Middle School-Jennifer Curless
Approve Education Committee Meeting Minutes by consensus for September 9, 2026-yes
Public Comments (if any)-none

D. Agenda Items

1.

Fall Benchmark i-Ready Data

Each school reviewed their school iReady data describing MTSS interventions using HMH,
iReady, daily math fact practices, targeted Tier 2 and 3 support, data meetings, and explicit
instruction. The largest student group was one grade below level: 41% in reading and 44%
in math. Preschool and kindergarten are increasing letter sound, blending and early
numeracy practice.

. HMS Wheel

Jennifer Curless reviewed the middle school elective wheel and career exploration courses
for 61 -8'" grades. She explained that the middle school is using a 90-minutes ELA blocks,
small group instruction, advisory time, and i-Ready math lessons, Th Elective Wheel exposes
students to health science, STEM, business, family and consumer science, industrial
technology, employability skills, graphic design, and computer technology.

E.Adjourned at 4:54 PM



