K-12 Principal Report
November 4, 2026

Focus Area

Updates

Student
Achievement:
Curriculum,
Instruction, and
Assessment

Curriculum and Instruction:
e Build A Guaranteed and Viable Curriculum (Goal 2)-ongoing
during PLC time

o New Social Studies standards implemented this year -
Brian Belcourt will attend later in October.

o Lisa Fischer Read Act Coordinator

m  Aligned comprehension assessments K-5,
m UFLI implemented K-3
m  4-12 Implementation and Planning

o New Math 2027-2028 - we will begin to study options
K-5 and review 6-12.

o We purchased a comprehension / vocabulary /
morphology curriculum in August 2026.

o When new standards are released, districts typically
begin a formal review process culminating in the
purchasing of resources. Phy Ed and Health standards
are being reviewed by a state committee 26-27

o 9-12 Working with SCSC to build options in CTE. The
catalog is updated.

Intervention and Work Completion (MTSS): (Goal 7)

e 0-12 Advisory will continue on the same schedule next year.

e 9-12 Dean of Students follows attendance and works to
communicate with students and parents on a daily basis.

e 9-12 End of school year graduation check -

e 9-12 is providing a fully virtual option as well as single class
opportunities through Edmentum. We will post for second
semester and advertise for the Fall 2027.

Assessment Update/Data:
e Presented at the October Board meeting.

Student
Achievement:
Professional
Development and
Mentoring

PLCs: (Goals 1 and 2) K-12
e Meeting weekly or bi-monthly in multi age groups or
department depending on the learning that needs to take place.
Currently the mentors Lisa and Katy offered a new teachers
workshop on August 24, 2026. They have each taken a small
group of teachers to work with this year.




e New Staff:

Rebecca Sandquist - para and short call sub for Science

e Non tenured - We are setting up coaching opportunities for all
of our non tenured staff through SCSC. Coaches from SCSC
will meet with each non tenured teacher once a month and
demonstrate, provide feedback, and meet with non tenured
staff.

e Mentors Lisa Fischer and Katy Meister will meet three more
times with SCSC Coaches and NPS Admin. They will meet
weekly with non tenured staff providing feedback to directly
enhance the opportunity for teacher growth and development.

Teacher Observations and Coaching:

e A new schedule will be set up for 2026-2027 school year. Non
tenured teachers will receive 3 formal observations, tenured
teachers receive one formal observation every three years per
contract. The first set of observations for non tenured took
place October 26-October 28. Their second and third
observations will take place in December and February.

e Tenured staff on the cycle will be formally observed in
November.

Fostering Student
Well-Being, Career
Readiness &
Collaboration

Attendance and Student Engagement (Goals 4 and 5):
e Update the attendance committee for 26-27
e Provide more engaged learning opportunities and
accountability for all students 26-27.

Attendance and Student Engagement (Goals 4 and 5): The
attendance monitor reviews student attendance weekly. Contacts are
made.

e 7-12 Attendance Team meets every other week.

e C(Call parents of students who have 3 or more unexcused absence

e 9-12 Students with 3 or more unexcused absences receive a
truancy notice.

e Students arriving unexcused tardy 3 times to the same class
should be given a 30 minute detention from the classroom
teacher.

e 4 or more unexcused tardies result in one hour detention on
Wednesday. Parents will be notified.

e Open Campus may be suspended for a period of time due to
unexcused absences, tardies, or mismanaged work.

Parents have 48 hours to call their child absence or excused tardy
without issue. We will not change absent requests that come well
after the 48 hour time as stated in the Handbook.

PBIS and Be Good People: (Goals 4,7, and 8)




o K-12 will begin working with program Be Good People 26-27
school year.

e Be Good People workshop held the afternoon of August 25,
2026

e Active Learning training took place August 25, 2026

Community and Family Engagement:

Looking Ahead

Field Trips
Special Events
e School Board Meeting - Date Change November 4, 2026

e November 17 & 19 PreK-12 Conferences 3:30-7:30
o PreK-6 will have scheduled conferences
o 7 -8 will have arena conferences. 7-8 teachers will
invite parents of kids who may be struggling to a
personal conference with their child's teacher in the
curricular area of difficulty. Parents may request a 20
minute conference with their 7-12 grade teacher through
email.
e November 25-27 - No School




	 
	 
	 
	 

