Agenda of Workshop Meeting

The Board of Trustees
Allen Independent School District

A Workshop Meeting of the Board of Trustees of the Allen Independent School District
will be held on Monday, November 2, 2026, beginning at 6:30 PM in the Professional
Learning & Auxiliary Services Building, 610 E. Bethany Drive, Allen, TX 75002.

The subjects to be discussed or considered or upon which any formal action may be
taken are listed below. Items do not have to be taken in the order shown.

1. PRELIMINARY BUSINESS
A. Call to Order
B. Announcement by President that a quorum is present, that the meeting has
been duly called and that notice of the meeting has been duly posted for
time and manner as required by law.
C. Public Testimony
2. UPDATES
A. Teacher Incentive Allotment Update
3. ACADEMIC ACHIEVEMENT
A. 2026 - 2027 Interim Assessment Results
4. LONG RANGE CONSIDERATIONS
A. District of Innovation Plan Amendments and Renewal
B. 2027-2028 Academic Calendar
C. Board Policy CE(LOCAL) Consideration
5. ACTION
A. Resolution to Declare and Designate Surplus Property and to Authorize
Advertisement for Sale
6. OTHER BOARD BUSINESS
A. Advocacy Committee Update
B. Closed Session Per Texas Government Code
1. Private Consultation with the Board's Attorney (Sec. 551.071)
2. Property Matters (Sec. 551.072)
3. Personnel Matters (Sec. 551.074)
a. Superintendent Goals Update
b. Discuss/Consider all matters concerning Superintendent Search and
possible Interviewing of Superintendent Candidates
4. Security Devices or Security Audits (Sec. 551.076)
5. School Children; School District Employees; Disciplinary Matter or
Complaint (Sec. 551.082)
6. School Board: Personally Identifiable Information about Public School
Student (Sec. 551.0821)
7. Reconvene from Closed Session for Action Relative to Iltems Considered During
Closed Session



A. Consider and take possible action regarding the Superintendent Goals

Update

B. Consider and take possible action regarding the Superintendent Search and
possible interviewing of Superintendent Candidates
C. Consider and take possible action regarding Property Matters

8. Adjournment

(Pursuant to Texas Government Code 551.043(c)(2))

Taxpayer Impact Statement

Fiscal Year Median-Valued Tax Rate per $100 of | Estimated Property
(Tax Year)* Homestead** Value Tax Bill
FY 2025-2026 | $366,181 Adopted 2025 Tax $4,122.46
(TY 2025) Rate: $1.1258
FY 2026-2027 | $369,332*** Adopted 2026 Tax $4,076.31
(TY 2026) Rate $1.1037
Notes:

*Remember that the tax year begins on January 1; tax year 2026 began on January 1, 2026.




