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District and Campus Improvement
Plans
TEC § 11.252

The board of trustees of each independent
school district shall ensure that a district
improvement plan and improvement plans for
each campus are developed, reviewed, and
revised annually for the purpose of improving
the performance of all students.

The board shall annually approve district and
campus improvement plans.



District and Campus Improvement
Plans

Each plan must identify detailed strategies, required resources,
staff responsibilities, implementation timelines, and evaluation
criteria that address:

* Instructional methods and evidence-based academic programs
* Dropout reduction

* Technology integration

« Staff development and career education

» Counseling, higher education, and financial aid information

* Violence prevention, positive behavior interventions (PBIS),
and trauma-informed care

* Required state policies (such as discipline management
programs and child maltreatment/sexual abuse policies)



District and Campus Improvement Plans

When reviewing each plan, board members will see that
the District Improvement Plan and Campus
Improvement Plans:

* Have the required Texas Education Code
elements

* Have been revised to align to the three recently
revised and approved Strategic Plan Goals

* Are aligned to the Effective Schools Framework



District and Campus Improvement

Plans

At this time, the district and campus staff are
completing reviews for any final revisions.

Draft plans are available for you to review.

If you have any questions or proposed revisions,
we request that you please submit the information
by November 6.



State or Federal
School Improvement Plans

(TAP, TIP, and LIP)



olate or Federally Iriggered
School Improvement Plans

This is an additional plan for a campus
that will simultaneously run with the 2026-
2027 campus improvement plan.

This additional plan must be developed
and implemented due to specific
accountability data triggers such when the
campus receives a D or F rating and/or
the campus is identified as a CSlI, TSI, or
ATSI.



Local Improvement Plans
(LIP)

These plans are developed to address the
campus-specific state and/or federal
accountabillity trigger. These plans are
kept and monitored locally. The Texas
Education Agency can ask at any point for
these plans to be submitted.



Local Improvement Plans (LIP)

We have nine schools that are required to
iImplement a state and/or federal local
improvement plan (LIP).

Alamo Cedar Bayou
Austin EF Green

Banuelos Gentry

Bowie Highlands Junior

San Jacinto



Targeted Improvement Plan (TIP)

Information for the three schools, Harlem,
Baytown Junior, and Horace Mann was
presented during Public Comment
Opportunity.



Turnaround Plan (TAP)--Year One

Information for the two schools, De Zavala
and Highlands Elementary was presented
during Public Comment Opportunity.



Turnaround Plan (TAP)--Year Two

We have two schools that are continuing
to implement the campus Turnaround Plan
for Year Two approved by the Board
during the 2025-2026 school year:

Ashbel Carver

These plans continue to be monitored by
the Texas Education Agency.



The LIP, TIP, and TAP
2026-2027 campus-developed
plans are available for your
review through the designated
board links.



Board Approval for all
Plans is set for

November 17, 2026



Comments/Questions






