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EXECUTIVE SUMMARY

= This report summarizes the qualitative and quantitative data gathered and analyzed by
Academic Advancement Partners (AAP) on behalf of Lewisville ISD and Lewisville Education
Foundation (LEF). This work has been completed in anticipation of a potential fundraising
campaign to strengthen the permanent endowment managed by LEF for the benefit of
Lewisville ISD.

= The findings of this report reveal a strong, but static fundraising history in terms of dollars
raised and a downward trend in total donors. Primary fundraising activities include an annual
LISD employee giving campaign, events, and corporate engagement with local businesses and
LISD vendors. LEF also manages a robust scholarship program, supporting nearly 500 college-
bound LISD graduates every year.

= There is a notable absence of deliberate and strategic fundraising for major gifts from
individuals ($25,000-50,000+), as well as efforts to raise awareness for planned giving
opportunities. There is also a limited history of coordinated alumni engagement activity through
LISD'’s five high schools, although there is evidence of self-organized reunions and social
media activity through class-based Facebook groups.

= Recommendations in this report include proceeding into the planning phase of an endowment
campaign under a specific sequence of steps. Neither LEF or LISD has undertaken any similar
effort and there is a notable lack of experience across both organizations for this type of multi-
year campaign. Despite this limitation, AAP is confident this campaign can be successful
through the execution of the action steps recommended in this plan.
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FUNDRAISING HISTORY & PERFORMANCE — GIFT VOLUME

= The table below illustrates the number of gifts received by gift range by fiscal year. This
data is requested to determine the organization’s potential giving capacity and any
positive or negative trends by gift amount.

FY21 FY22 FY23 FY24 FY25 Total % of Total

$100,000-249,999 1 0 0 0 0 1 <1%
$50,000-99,999 1 1 1 0 0 3 <1%
$10,000-49,999 20 20 22 28 23 113 1%
$1,000-9,999 152 146 142 136 133 709 6.1%
Under $1,000 2,235 2,35 2,490 1,945 1,701 10,727 92.8%
Total 2,409 2,523 2,655 2,109 1,857 11,553

= While LEF generates a broad base of donor support, gift volume is concentrated mostly
in gifts under $1,000. Nearly 99% of all gifts over the past five years were under $10,000.
This demonstrates an absence of strategy and activity toward cultivating and soliciting
major gifts, as well as a notable threat to the success of a major campaign.

= These figures also illustrate a precipitous decline in gift volume during this period, and
especially the past two years. Gifts of $1,000-9,999 have dropped 12.5 percent, from 152
to 133. And gifts under $1,000 have declined 24 percent since 2021, and 32 percent from
the high point in 2023.
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APPENDIX D - GIFT CHART FOR A POTENTIAL $2 MILLION GOAL

About half of most
campaign S come
from just ~10-12 gifts

Gift Gifts Potential Cumulative  Cumulative %

Amount Needed Donors Needed Total Toward Goal
$150,000 1 3 $150,000 7.5%
$100,000 4 12 $550,000 27.5%
$75,000 5 15 $925,000 46%
$50,000 6 18 $1,075,000 54%>
$25,000 7 21 $1,250,000 62.5%
$20,000 10 Many $1,450,000 72.5%
$15,000 20 Many $1,750,000 87.5%
$10,000 25 Many $2,000,000 100%
~75 ~225 $2,000,000 100%

= This chart is for illustration purposes only. The sample goal of $2 million has not been established as
the goal for this campaign. A final goal is not required to be set until the later stages of the Leadership

Phase in preparation for the public launch.

= Many types of gifts can count toward a campaign goal. Gifts of cash, stock, or other assets can be
pledged over a period of up to five years. Planned gifts also count, including an estate commitment
through a will, beneficiary designation through a retirement plan or donor advised fund, and charitable

gift annuities.
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— Grants for teacher support comprise four forms; individual grants to enhance classroom
teaching (from $100 to $2,500), Campus Excellence Grants (up to $5,000) for campus
principals and curriculum supervisors, fellowships for higher education or certification
($500 to $2,000), and two Awards of Excellence, with one available to special education
instructors across LISD and the other for a teacher at Lewisville High School.

= This potential endowment campaign can bring much-needed context and clarity to the
relationship between LEF and LISD. Despite LEF’s fundraising record built over the past 35
years, there is limited awareness among those interviewed about LEF’s impact in supporting
teachers and students across the district.

= LEF’s efforts in supporting public K-12 education mirror the same evolution of fundraising
across public higher education over the past 30-40 years. Local public universities, including
UNT, TWU, UT Dallas, and UT Arlington, have all implemented the same broad range of
institutional advancement activities that were once only found at flagship campuses like UT
and Texas A&M, and private institutions like SMU, Baylor, and Rice.

= The long-term outcome for these public universities has been greater discretionary financial
resources to complement their state-appropriated funding, empowering them to meet needs
that are beyond the limits of their public funds. Their comprehensive fundraising efforts include
raising both designated and unrestricted annual gifts, as well as strengthening permanently
endowed funding. As one example, UT Dallas has seen the market value of its endowment
grow from less than $200 million in 2010 to more than $1 billion today.
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Another Year of Unsurpassed Support

Donor support again shattered benchmarks, resulting in the strongest philanthropic year in UT Dallas history.
Transformational gifts, nearly 100 percerit growth of the endowment and a doubling 6f the number of alumni
‘who annually suppart the University highlighted the final year of the five-year Realize the Vision carmpaign,
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FUNDRAISING HISTORY & PERFORMANCE — TOTAL GIVING

= LEF raises private support primarily through events, a corporate partners program, and annual
giving efforts that includes an employee giving initiative across all LISD schools. The five-year
fundraising totals below represent cash gifts received. The figures do not reflect any multi-year
pledge values as there were no documented pledges during this period.
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Total Philanthropic Support
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FUNDRAISING HISTORY & PERFORMANCE — ENDOWMENT

= LEF’s endowment is notable among its peer foundations. IRS Form 990s do not separate
endowment funds from “total assets” but do provide helpful insights. Total assets reported in
2025 for peer foundations show Frisco ($5.7M), Prosper ($3.8M), Plano ($2.4M), Allen
($1.9M), and Richardson ($0.5M) all trail LEF in the market value of their endowments.

= The number of new funds added is also encouraging. Total funds have grown nearly 30
percent over the past five years, with an average of nearly 10 new funds added each year.

$6,000,000 $6,012,605
Total Number $5,490,079 $5,484,813
of Funds $5,000,000 $4,949,875
$4,647,778
FY 2025 = 220
FY 2024 = 217 34000,600
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FY 2021 =172 $2,000,000
$1,000,000
$0
FY 2021 FY2022  FY2023  FY 2024 FY 2025

//: LEWISVILLE SCHOOLS CAMPAIGN PREPAREDNESS REPORT #2 PAGE 13



RECOMMENDATIONS

= Based on the information gathered and reviewed for both campaign preparedness reports, the
following recommendations are submitted for consideration.

— Recommendation #1: Campaign Timeframe
— Proceed with an initial campaign timeframe of 3+ years (40 months); Sept. 1, 2026
through Dec. 31, 2029.

— Through 2026, follow up with interview participants who expressed interest in supporting
the campaign or want to learn more about it. Secure 10+ lead gifts by Dec. 31, 2026.

— Assemble & train campaign volunteer leadership to include one Executive Council and
five Leadership Councils (See Recommendation #4 for more detail on volunteers).
Provide all with a campaign brochure in early 2027 to use with lead donors.

— Convene small groups of alumni, friends, churches, and others to share the campaign
case and vision through events in fall 2027 and spring 2028 leading up to public launch.

Leadership Phase Public Phase
2026 2027 2028 2029
Sept 1 Fall Dec. 31
Begin counting  Organize Volunteers  Private Gatherings Public kickoff and launch End campaign
gifts 1 Executive Council Series of small events to campaign website. Continue
& 5 Leadership Councils share campaign case. Private Gatherings and engage

community organizations.
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— Recommendation #2: Campaign Working Goal
— Establish a working goal of $2 million over the initial campaign timeframe of 40 months.
This dollar goal can be increased prior to the public launch if support is on pace or above
the projected levels in this progress chart. The timeframe may also be shortened or
lengthened as needed before the public launch (See Appendix D for the projected size
and number of gifts needed to achieve a $2 million goal).

CAMPAIGN PROGRESS CHART
Working Goal = $2 Million by 12/31/29
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— Recommendation #3: Define Gift Opportunities
— Three primary endowment purposes are recommended to present to potential donors
interested in creating a new endowed fund. The existing scholarship endowment option
should be included in this campaign, with some recommended changes for all new funds.

— The other two options are intended to strengthen LISD’s financial future by creating
permanent revenue sources for core academic programs, student activities, and athletic
team sports. These would all be labeled as “IMPACT Funds” to tie in with the proposed
campaign theme of “Imagine Your Impact” and LISD’s new strategic plan, Imagine 2030.

— Option #1: IMPACT Funds (Districtwide)

— Provide a limited number of endowment designations that have an impact across
the district rather than to just one school or program. For example, a significant
number of potential donors during the external interviews expressed interest in
creating endowed funds for Special Education and the TECC Centers.

— Funds designated in this way would be unrestricted and available to be used by the
program’s lead administrator for their greatest needs from year-to-year. Sample
namings include:

— Smith Family IMPACT Fund for Special Education
— XYZ Corporation IMPACT Fund for LISD TECC Centers
— Top Golf IMPACT Fund for LISD Golf Teams

— Funds designated to the TECC Centers may be especially appealing to local
businesses and flexibility should be offered to create funds for specific TECC
programs by businesses in those fields, such as Automotive Technology, Media
Production, Pharmacy Tech, Culinary Arts, and HVAC.
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— Recommendation #3: Define Gift Opportunities (Continued)

— Option #2: IMPACT Funds (School or Program Designation)
— For donors who wish to support one specific school or a program or activity within
that school. Similar to Option #1, the administrative leader of that area would utilize
the annual distribution from these funds for their greatest needs.

— Sample namings include:
— Robert Wilson Memorial IMPACT Fund for Lewisville High School Band
— Johnson Family IMPACT Fund for The Colony High School Women’s Tennis
— Julie Rodriguez IMPACT Fund for Marcus Marquettes
—  Flower Mound High School Class of 2001 IMPACT Fund
— Kathleen Stevens IMPACT Fund for Hebron High School Library

— Al IMPACT Funds in Options #1 and #2 require a minimum gift amount of $10,000 and
may be pledged over a maximum period of five years. Funds can also be established
through planned gifts including bequest commitments, retirement beneficiary
designations, and other forms of deferred giving.

— All funds are established through a formal gift agreement signed by LEF and the donor.

— For donor stewardship purposes, all IMPACT Fund donors will receive an annual
endowment report from LEF documenting the fund’s market value at the beginning and
end of the fiscal year, any additions to the fund made during the past year, the amount
distributed for the fund’s purpose, and other financial details.
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— Recommendation #3: Define Gift Opportunities (Continued)

— Option #3: Student Scholarships

Given the longstanding tradition of scholarships awarded through LEF to
graduating seniors, this giving option should be included in this campaign and all
gifts for endowed scholarship purposes should be counted toward the campaign
goal.

To address the large number of scholarships awarding only $500, it is
recommended that the minimum amount to establish a new endowed scholarship
after January 1, 2027 be raised to $25,000. Based on LEF’s spending policy, this
will generate approximately $800 to $1,000 annually.

All existing funds would be grandfathered and not required to be increased to this
$25,000 minimum. Campaign strategy should include approaching these donors to
inform them about this policy for new funds and encouraging them to consider
making additional gifts to their fund to allow for larger distributions to their
scholarship recipient(s).

Donors should still be allowed to create a scholarship for less than the $25,000
minimum but clearly informed that this will be an expendable fund, and not a
permanently endowed fund if the corpus does not reach $25,000 within five years.

No new scholarship funds should use “IMPACT Fund” in the formal name to
maintain clear distinction between scholarship funds and IMPACT funds.
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— Recommendation #4: Volunteer Leadership Structure
— The success of this campaign will be heavily dependent on active volunteer leadership at
multiple levels given the geographic scale of LISD and limited staff of LEF.

— The structure illustrated below includes a core steering committee comprised of LISD and
LEF senior leadership and a small number of prominent leaders who can represent the
interests of the entire district in addition to the schools in their own community.

HONORARY CHAIR(S) Role & Responsibilities

= Limit to 3 or 4 prominent — Mainly a ceremonial role.
community leaders — Serves as a highly-visible public endorsement of the campaign.

EXECUTIVE COUNCIL Role & Responsibilities

= Dr. Lori Rapp, LISD Superintendent — Works directly with campaign consultant to establish priorities,

= Bill Lee. LEF Executive Director mobilize staff and volunteer resources, participate in key

= LISD B(’)ard Chair proposals / solicitations, and monitor campaign progress.

* LEF Board Chair — Meets quarterly including one annual meeting with all

= 2-4 Others (All should be lead donors) Leadership Councils.

LEADERSHIP COUNCILS Role & Responsibilities

= Appoint 8 to 15 individuals to represent — Works with Executive Council to achieve key campaign goals
each high school feeder pattern. for the schools within their community.

= High school principal serves as chair. — Collaborates with existing fundraising entities including PTAs,

permanently endowed funds. Individuals from these groups

athletic boosters, and other student activity support groups to
@ identify key needs that may be addressed through
will be encouraged to serve on their Leadership Council.

— Each council meets quarterly including an annual meeting
with all Leadership Councils and Executive Council.
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— Recommendation #5: Coordinate Alumni Engagement
— High school alumni networks represent a significant opportunity for LISD to build
productive, long-term relationships with thousands of individuals here in North Texas, and
beyond. More effort is required to organize engagement activities consistently across the
five high schools.

— This coordination should start with each high school principal. AAP requests to meet with
each principal within the next six months to assess their current engagement efforts. It is
also recommended each high school should assign a staff delegate to work with AAP to
develop and implement consistent engagement strategies across each high school.

— AAP recommends an initial focus on helping to facilitate special reunion years (10t 25t,
50th, etc) as well as targeted efforts to engage specific alumni constituencies (band,
dance, theater, sports teams, etc).

— While fundraising is not the primary purpose for engaging alumni, this campaign presents
the opportunity to introduce creating an endowed fund as an opportunity for specific
alumni groups.

— AAP can also assist in exploring the implementation of consistent usage of an alumni
engagement platform across all five high schools. Sample platforms that focus on public
K-12 alumni engagement include:

— Almabase - www.almabase.com

— alumniHUB - www.alumnionline.net
— Alumnia - alumnia.net

—  360Alumni - www.360alumni.com

— AlumniSync - www.alumnisync.com
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— Recommendation #6: Increase LEF Staffing
— Given the limited history of major gift fundraising, investments in new LEF staff positions

are recommended to successfully undertake a large campaign.

— The recommended positions below are listed in priority order. Some of the functions of
these roles may currently be performed by existing staff. These proposed positions are
not intended to replace any current staff.

Leadership Phase Public Phase
2026 2027 2028 2029
Current Staff Needed Staff (/n priority order)
= Executive Director = Director of Advancement

80% major gift fundraising, 20% initial alumni
= Sr. Programs Director engagement until next position added in fall 2027

= Alumni Engagement Coordinator

. I:;lrg Ct(:; of Marketing Support each high schools’ alumni activities, assist reunion
vents classes and other special events. Reports to Dir. of Advancement.
= Marketing Admin. Asst. = Director of Advancement Communications

Writer/editor for campaign website & digital
content, major gift proposals, efc.

= Donor Relations Coordinator
Annual endowment reports to donors, targeted events and
communication, manage recognition and stewardship protocols.
Reports to Dir. of Advancement Communications.
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