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TEA
Intrusion Audits

Annual Audit of each Instructional
campus
o Exterior Door Security
o Access Control & Visitor
Screening
o Classroom Door Compliance
No Deficiencies - 2025 & 2026




High School
Intrusion Audit
Finding

e Oct, 2026 - High School

Exterior door - closed but
unlocked
o Safety specialist was able to
get locked with auditor
present
o Erratic behavior, hadn't been
documented before on this
door (12 this year)




High School
Intrusion Audit
Next Steps

Provided mandatory live training for high
school staff on the importance of keeping
doors locked and how to check them
when leaving (10/30)
Plan of action moving forward.
o Increase internal door audits.
o Schedule preventative maintenance.
o Submit reports of deficient doors
through FMX.
Discussed findings and plan of action
with the Safety Committee (11/2)
Discuss findings and plan of action to the
School Board.




Questions?




