From: Megan Dotts

To: Board of Education

Re: Elementary October Board Report
Date:10/26/2026

Q Comp Data Dive Update:

- Vandyke had 19 staff attend. It was a great meeting. Staff are dedicated to moving the
needle in a positive direction. | presented longitudinal literacy data. From there, grade
levels dove into their grade level data and created an action plan for growth.

Kindergarten: Focus on building accuracy with letter sounds (3 part drill OG daily)
1st: Increase decoding daily focus (additional decodable reader, 3 part drill)

2nd: Not present at the meeting

3rd: Focus on stressing the syllables in Morphology to help with decoding, silent
e, and “tion” spelling patterns.

4th: Focus on building and improving reading fluency in all students (Our
students will participate in an intervention where they track and build their reading
fluency with repeated reading with a partner. Students will be progress monitored
in Fastbridge to track reading fluency progress)

Student Support: Connect high risk students to appropriate interventions to
increase social emotional skills for classroom success (using SAEBRS data).

- We will revisit these goals and determine progress in December. The next meeting will
have a focus of vertical alignment (what do students need to know for the next grade,

etc.)

Literacy Lead:

- Sally has been meeting with grade level teams to align assessments to the standards.
She will be continuing this work throughout the winter months. She is also meeting with
Marble staff to help promote early literacy work to help with the transition into
kindergarten.

November:

- Conference sign ups are going out on Parent Square this week. We are also holding the
Book Fair during conference week.

- Christmas music is filling our halls. Our concert is early this year (December 3rd) and
Ms. Ellies and crew are already working so hard on their show. We will have two shows
again this year (9:30 and 12:45).



