DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business Meeting Date | 10/26/26

Policy Reference: AIC (LEGAL)

Related Board Goal:
Select a Goal(s) or type in specific Goals
o cberopea e Goals 1 -5

Recommendation: | Ng Action Required; Information Only

Presentation of The Meadows Elementary (TME) Turnaround Plan (TAP) and Cockrell
. Hill/Moates Elementaries, McCowan Middle School and West Middle School Targeted
Justification: Improvement Plans (TIP) to address identified areas for growth and ensure student
achievement aligns with federal, state, and district requirements. During this Public Heari
overview of the TAP/TIP plans will be provided, including key findings from the Effective ¢
Framework (ESF) Diagnostic, the selected school improvement strategies, and planned a
to support student success. This presentation will highlight the data-driven approach use

Funding Cost: N/A | v ]

Funding Source:

Currently Budgeted N/A
Vendor [NIA
Does this item require a Competitive Bid? N/A | v ]
Purchasing Mechanism N/A
Contract Term N/A
Finance Department Review By: N/A | td

Purchasing Manager:
Comptroller Signature:

Name Raul Pena, Ed.D. Title Executive Director School Leaders
Department School Leadership Phone# 972-223-6666 Ext. 8239
Legal Review N/A Date 10/19/26
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