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SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

School FIRST
A financial accountability rating system 

designed to encourage Texas public 
schools to better manage their financial 
resources

21 financial indicators are used to rate the 
quality of financial management

Distribution of a prescribed financial report 
at a public meeting is required



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

Rating for Spring Branch 
ISD

 A – Superior achievement, 100 out of 100 
points

 25th  consecutive year in the top rating 
category



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

Rating System

A – Superior                 90-100 points

B – Above Standard      80-89 points

C – Meets Standard      70-79 points

F – Substandard               < 70  points



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

Critical Indicator
Was there an unmodified opinion in the 

Annual Financial Report on the financial 
statements as a whole?

   Yes - SBISD passed this indicator

  



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

Critical Indicator
Was the school district in compliance with 

the payment terms of all debt agreements 
at fiscal year end?

   Yes - SBISD passed this indicator

  



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

Critical Indicator
Did the school district make timely 

payments to the Teacher Retirement 
System, Texas Workforce Commission, 
Internal Revenue Service, and other 
government agencies?

   Yes - SBISD passed this indicator



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

Ceiling Indicator
Did the external independent auditor report 

any instances of material weakness in 
internal controls over financial reporting 
and compliance?

   SBISD passed this Indicator

  



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

Ceiling Indicator
Was the 3-Year change in fund balance less 

than a 25% decline or did fund balance 
exceed 75 days of expenditure?

SBISD fund balance declined 6.47%

SBISD fund balance at $99 million versus 
75 days expenditure $74.8 million



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

Solvency Indicator
Was the ratio of current assets to current 

liabilities for the district sufficient to cover 
short-term debt?

3 or more    10 points

1 or less                0 points

SBISD = 3.25                           10 points 



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

Solvency Indicator
Was the ratio of long-term liabilities to total 

assets sufficient to support long-term 
solvency?

 0.60 or less  10 points

 1.00 or more    0 points

 0.56 = SBISD                 10 points 



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

Solvency Indicator
TEA is not evaluating the administrative cost 

ratio in 2026.

 In 2025 a ratio of 8.6% or less scored 10 points 
while in 2026 a ratio of 4.5% or less was 
required to score 10 points.



Required              
Disclosures
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Superintendent’s Current 
Employment Contract

 The Superintendent’s contract has been posted on 
the district website at 
https://www.springbranchisd.com/o/sbisd/page/co
ntract 

 The contract will remain posted for the next twelve 
months

https://www.springbranchisd.com/o/sbisd/page/contract
https://www.springbranchisd.com/o/sbisd/page/contract
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Reimbursements Received by the 
Superintendent & Board Members 

Meals Lodging
 Transpor-

tation 

 Professional 
Education/ 

Other Total
Blaine 390$             3,731$         2,031$         1,585$          7,737$         

 Agnew -                     -                     -                     -                     
Anderson -                     -                     -                     -                       -                     
Bennett -                     -                     -                     665                 665               
Earnest -                     -                     -                     -                       -                     
Hyland -                     -                     -                     -                     
Mahan -                     -                     -                     -                     
Perez -                     -                     -                     -                       -                     
Slattery -                     -                     -                     -                       -                     


Slide format

				FY 2025

						Meals		Lodging		Transpor-tation		Professional Education/ Other		Total

				Blaine		$   390		$   3,731		$   2,031		$   1,585		$   7,737

				Agnew		-		-		-				-

				Anderson		-		-		-		-		-

				Bennett		-		-		-		665		665

				Earnest		-		-		-		-		-

				Hyland		-		-		-				-

				Mahan		-		-		-				-

				Perez		-		-		-		-		-

				Slattery		-		-		-		-		-









2023 FIRST Slide

				2023 FIRST Rating Reporting Based on FY 2022





						Meals		Lodging		Transportation		Other		Total		Comments

				Blaine		$100		$625		$1,139		$3,566		$5,430		Professional memberships, conference registration, air, lodging, transportation, meals for travel to conference

				Alpe				$562				$323		$885		Training and reading materials, air travel to conference

				Bennett				$562				$123		$685		Training reading materials, air travel to conference

				Breed								$2,165		$2,165		conference registration

				Caesar				$446		$78		$975		$1,499		Training,  air travel to conference

				Earnest				$469		$93		$90		$652		Training, lodging, transportation to conference

				Gonzalez		$70		$446		$352		$515		$1,383		Registration, air travel, lodging, transportation, meals for conference

				Goodson 								$515		$515		Registration for conference, training

				Klam								$90		$90		Training

				Peck				$416		$78		$515		$1,009		Training, registration, lodging, transportation to the conference

				Perez								$123		$123		Training reading materials

														$14,437

				2021-22 Comments:

				Dr. Jennifer Blaine		$1,746 membership in professional organizations: $60 Aurora institute, $470 AASA membership, $1,216 TASA membership

						$562.19 air ticket for CRSS conference, $1000 2021 CRSS registration.

						$624.57 lodging for TASA in Dallas in 09/21, 274.4 mileage, $100 meals, $116.91 parking

						$425 registration for TASA conference, $395 registration for Midwinter TASA conference.

						$185.92 trnasportation cost

				Lisa Alpe		$200 registration for new board member training, $562.19 air ticket for CRSS conference, $122.78 books for a new Board member

				Caroline Bennett		$562.19 air ticket for CRSS conference, $122.78 books for a new Board member

				J. Carter Breed		$2000 CRSS registration, $90 and $75 professional development training at Region 4

				Minda Caesar		$425 registration for TASA conference, $460 registration for TASB conference, $90 professional development training at Region 4

				Chris Earnest		$90 professional development training at Region4, $469 lodgings, $93 transportation for the conference

				Chris Gonzalez		$425 registration for TASA conference, $446 lodging, transportation and meals at the conference. s$90 professional development training at Region 4

				Pam Goodson		$425 registration for TASA conference, $90 professional development training at Region 4

				Josef Klam		$90 professional development training at Region 4

				Karen Peck		$425 registration for TASA conference, $416.38 lodging, $77.94 parking, $90 professional development training at Region 4

				John Perez		$122.78 books for a new Board member





2025 Report_TEA Format 

		School FIRST Annual Financial Management Report

		SPRING BRANCH INDEPENDENT SCHOOL DISTRICT

		Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 

		Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1001(q).  Effective 8/1/2018.



		The template has been established to help the districts in gathering their data and presenting it at their School FIRST hearing.  The template may not be all inclusive. 



		https://tea.texas.gov/finance-and-grants/financial-accountability/financial-integrity-rating-system-of-texas-first/financial-integrity-rating-system-of-texas



		FY 2025 DATA for the 2026 Report 

		Superintendent’s Current Employment Contract



		A copy of the superintendent's current employment contract at the time of the School FIRST hearing is to be provided. 

		In lieu of publication in the annual School FIRST financial management report, the school district may chose to publish 

		the superintendent's employment contract on the school district's Internet site. 

		If published on the Internet, the contract is to remain accessible for twelve months.

		https://www.springbranchisd.com/o/sbisd/page/contract



		Reimbursements Received by the Superintendent and Board Members



		For the Twelve-Month Period

		Ended June 30, 2025

		Description of Reimbursements		Dr. Jennifer		Walter		Courtney		Caroline H.		Chris		Jennifer		Shannon		John		David

				Blaine		Agnew, Jr.		Anderson		Bennett		Earnest		Hyland		Mahan		Perez		Slattery

		Meals		$   390		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Lodging		3,731		-		-		-		-		-		-		-		-

		Transportation		2,031		-		-		-		-		-		-		-		-

		Motor Fuel		-		-		-		-		-		-		-		-		-

		Other		1,585		40		-		705		-		40		40		-		-

		Total		$   7,737		$   40		$   -		$   705		$   -		$   40		$   40		$   -		$   -



		All “reimbursements” expenses, regardless of the manner of payment, including direct pay, 

		credit card, cash, and purchase order are to be reported.  Items to be reported per category include:

		Meals – Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes catered board meeting meals).



		Lodging - Hotel charges.

		Transportation - Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).

		Motor fuel – Gasoline.

		Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other 

		reimbursements (or on-behalf of) to the superintendent and board member not defined above.

		Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services





		For the Twelve-Month Period

		Ended June 30, 2025																		Amount

		Name of Entity																		Received



		None																		$   - 0



		Total																		$   - 0



		Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no 

		relation to school district business.  

		Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 

		(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)



		For the Twelve-Month Period

		Ended June 30, 2025

				Dr. Jennifer		Walter		Courtney		Caroline H.		Chris		Jennifer		Shannon		John		David

				Blaine		Agnew, Jr.		Anderson		Bennett		Earnest		Hyland		Mahan		Perez		Slattery

		Total		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00



		Note – An executive officer is defined as the superintendent, unless the board of trustees or the 

		district administration names additional staff under this classification for local officials.

		Business Transactions Between School District and Board Members



		For the Twelve-Month Period

		Ended June 30, 2025

						Walter		Courtney		Caroline H.		Chris		Jennifer		Shannon		John		David

						Agnew, Jr.		Anderson		Bennett		Earnest		Hyland		Mahan		Perez		Slattery

		Amounts				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00



		Note - The summary amounts reported under this disclosure are not to duplicate the items 

		disclosed in the summary schedule of reimbursements received by board members.























































































https://tea.texas.gov/finance-and-grants/financial-accountability/financial-integrity-rating-system-of-texas-first/financial-integrity-rating-system-of-texashttps://www.springbranchisd.com/o/sbisd/page/contract
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Outside Compensation and/or Fees 
Received by the Superintendent For 

Professional Consulting and/or Other 
Personal Services

For the twelve months ended June 30, 2025 
the Superintendent did not receive any 
outside compensation. 



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

Gifts Received by the 
Superintendent and Board 

Members 

For the twelve months ended June 30, 2025 
the Superintendent and board members did 
not receive gifts that totaled $250 or more.



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T

Business Transactions Between 
SBISD and Board Members

For the twelve months ended June 30, 2025 
no business transactions occurred between 
SBISD and board members.



SBISDS P R I N G  B R A N C H  I N D E P E N D E N T  S C H O O L  D I S T R I C T
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