
SUBJECT: Minutes of Regular Meeting 
PLACE: Snyder Intermediate Board Room 
DATE: October 12, 2026 
TIME: 6:00 p.m. 
 
 
 
 
Board Members Present:  Staff Members Present: 
Ralph Ramon  Jessica Gore 
Chad Arnwine  Jaime Miller 
Brad Hinton  Andrew Fellows 
Haley Leatherwood  Jeff McGinnis 
Jennifer Taylor  Sandra Fellows 
  Aleida Juarez 
  Jeremy Aguirre 
  Tommy Duncan 
Board Members Absent: 
Nick Barboza 
Michael Rodriquez   
 
 
 
 
Guests: 
 
    
    
Call to Order:  Ralph Ramon, President, called the meeting to order at 6:00 p.m. 
 
Invocation: Haley Leatherwood gave the Invocation 
 
Pledge of Allegiance: Ralph Ramon lead the US Pledge and the Texas Pledge 
 
Community Spotlight: Snyder Little Dribblers- Jason Cave 
 
Campus Spotlight: Snyder Junior High 
 
Employee Recognition: Employees of the Month  
 
Board Workshop Debrief: The Board debriefed the recent Board Workshop, including key 

takeaways, areas of alignment, questions, and next steps.  
 
 
Public Comments: No Public comment 
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Superintendent’s Report: A. Principal Appreciation Month 
  
 B. Introduce Teacher Ambassadors 
 
 C. Donation Tracker 
 
 D. Class-Size Waiver 
 
 
Consent Agenda: A. Minutes from Regular Board Meeting- September 14, 2026 and 

Monthly Workshop on September 28, 2026 
 
 B. August 2026 Check Reg and Utilities 
 
 C. August Financial Reports 
 
 D. Food Service Policy for negative balances 
 
 E. Change in Electric Service Provider 
 
 F. TTESS Appraiser List 
 
 
 The board pulled item E. Change in Electric Service Provider out 

of Consent and added to Action due to conflict of interest with 
board members.  

 
 Brad Hinton made a motion to approve the consent agenda as 

presented without item E. and Haley Leatherwood seconded the 
motion. 

 
 Yeas:  Jennifer Taylor, Brad Hinton, Ralph Ramon, Haley 

Leatherwood, and Chad Arnwine. 
 
 Nays: None 
 
 Abstained: None 
 

  
 
 

Michael Rodriguez arrived at the board meeting. 
 
Action Agenda: 
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Electric Service Provider: Administration recommends changing the electric service provider 
for JH based on the information provided. The recommendation is 
intended to support the district’s operational and financial needs 
while ensuring reliable electric service. Administration believes the 
proposed provider will meet the district’s requirements and provide 
an appropriate option moving forward. 

 
  

Haley Leatherwood made a motion to approve the proposed 
change in electric service provider for Snyder ISD Junior High as 
presented by Administration and Chad Arnwine seconded the 
motion. 
 
Yeas: Jennifer Taylor, Ralph Ramon, Haley Leatherwood, Michael 
Rodriquez, and Chad Arnwine. 
 
Nays: None 
 
Abstained: Brad Hinton 
 
 

 
 
October Budget October Budget amendments for projected costs of reconfiguration  
Amendments: and cost of moving on from Big Country Electric. The cost totals 

$117,500 which requires board approval. 
 
 Haley Leatherwood made a motion to approve the October budget 

amendment as presented and Michael Rodriquez seconded the 
motion. 

 
 Yeas:  Jennifer Taylor, Brad Hinton, Ralph Ramon, Haley 

Leatherwood, Michael Rodriquez, and Chad Arnwine. 
 
 Nays: None 
 
 Abstained: None 
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Information: 
 
Supports for Snyder Administration will provide the Board with a high-level update on  
Junior High: continued support and improvement efforts at Snyder Junior High. 

The update will include current progress, ongoing district and 
campus support, and continued exploration of additional 
opportunities to support students, staff, and improved students.  

 
 
 
Review of TASB Administration will provide an update regarding the TASB Facility  
Facility Assessment Assessment process, including the scope and status of the  
Process: assessment, initial findings, and areas identified for further review. 

The Board will have an opportunity to review the assessment 
process and identify facilities or areas it would like TASB and 
administration to examine more closely as the assessment 
continues. 

 
 
 
 
 
 Executive Session (G1-G4) 7:44 PM 
 

The Board may go into closed session in accordance with the 
Texas Open Meetings Act,     Government Code, Chapter 551, 
Subchapters D and E. Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the 
Act authorizing the closed meeting. All final votes, actions, or 
decisions will be taken in an open meeting.  
 
Section 551.071 Consultation with Attorney 
Section 551.072 Deliberations about Real Property 
Section 551.074 Personnel Matters 
Section 551.076 Deliberations regarding Security Devices or 
Security Audit 
Section 551.0761 Deliberations regarding Critical Infrastructure 
Facility 

 
 

A. TASB Facility Assessment 
B. Consult with Legal Counsel Regarding Kinder Morgan Oil and 

Gas Lease 
C. The Board may discuss individual personnel matters pursuant 

to Texas Government Code Section 551.074 Personnel Matters 
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Reconvene from Closed Session: 8:21 PM 
 
 
 
 No Action was Taken  
 
 
 
 
Adjourn:   Mr. Ramon adjourned the meeting at 8:21 P.M. 
  
 
 
           
Secretary                            President 
 
 


