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Laredo College - Division of Compliance & Risk Management - Campus Police

Monthly Crime Log and Police Activities Report

Detailed Activity Reports

Laredo College Police Department September 1st - September 30th 2026

Services Rendered

Service

(0]VF-141414Y%

Citation Type

Citations Issued

Quantity

Report

Reports Written

Quantity

Alarms 11 Non-Traffic 0 Accident 4
Assist other Agency 5| [Parking 0 Arrest 1
Call for Service 148| |Smoking Warnings 0 Crisis Intervention 1
Foot Patrol gg:ii on Daily Traffic Violations 13 Incident 22
Patrol off Campus 0| [Warnings 25 Offense 3
License/Registration 45| |Criminal Trespass 1 Traffic Stop

Meetings 0] |Other 28 Unsecured Building

Monitor Events 0] |Total Citations 67 Lost and Found 15
Other Inquiries 0 Total Reports 46
Student Inquiry 0

Unsecured Buildings/ 4

Vehicle Maintenance 2

Motorist Assist 9

Professional Development 0

Total Services Rendered: 224

Detailed Crime Log

Officer Nature Date/Time Date/Time General Disposition
(Badge) (Classification) Reported Occurred Location P
LC2026-111 | J. Ugarte # 203 | Theft of Property C/A | 9/8/26 / 8:56 AM | 9/2/26 / 1:00 pm | >0uth Campus / Active
Parking Lot M
A. Martinez # Duty on Striking Ft. McIntosh
LC2026-118 ' 209 Unattended Vehicle | 09/10/26 / 1:55PM [9/10/2026 / 1:40PM| Campus / Parking [ Cleared by Arrest
C/B Lot W
. Reporting Party
LC2026-123 | K. Guerra # 207 Assault C/A 09/14/26 / 12:45 PM 09/10/%,%\/ 12:00 COHS Bldg. Refused to File
Charges
LC2026-137 |J. Trevino # 108 Un@wiulRestraint | g 55 26/ 8:33pm | 9/30/26 / 8:27pm | L6rMaPena’ Active
C/A Cigarroa Bldg.




PRESIDENT’S REPORT

REGULAR BOARD OF TRUSTEES MEETING

PERSONNEL REPORT



Laredo College
FY 2027 Personnel Action Summar Report

Sep-26
New Employees
No. Position Title Department Effective Date
1 Staff Accountant | Accounting 9/1/2026
2 Staff Assistant - LBVEC LBVEC 9/21/2026
Community and Media
3 Multimedia Specialist Relations 9/23/2026
Office of Recruitment and
4  Enrollment Coach Dual Enrollment 9/28/2026
Office of Recruitment and
5  Enrollment Coach Dual Enrollment 9/28/2026
Retirement
No. Position Title Department Effective Date
1
Termination/Resignation
Position Title Department Effective Date
Student Health Services
1 Counselor and Wellness 9/2/2026
Laredo College Police
2 Patrol Officer Department 9/5/2026
Staff Accountant I - Accounting
3 & Restricted Funds Accounting 9/30/2026
End of Contract
Position Title Department Effective Date
Title Il LEAPS POWER
1  Academic Advisor/Career Coach Grant 9/30/2026
Title Il LEAPS POWER
2 Data Effectiveness Coordinator ~ Grant 9/30/2026
Title Il LEAPS POWER
3 Outreach Coordinator Grant 9/30/2026
Title IIl LEAPS POWER
4  Data Effectiveness Coordinator ~ Grant 9/30/2026




Laredo College

FY 2027 Status Change Report

Sep-26
Change in Hourly Rate
No. Position Title Department Division Effective Date Position (To) Department (To)
Pay Adjustments
No. Position Title Department Division Effective Date Position (To) Department (To)
Assistant Director of Recruitment Recruitment & Dual VP of Student Success &
1 & Dual Enrollment Enrollment Compliance 9/1/2026
Promotions
No. Position Title Department Division Effective Date Position (To) Department (To)
Assistant Director of
Coordinator of Donor Alumni VP of Institutional Donor Relations &
1 Relations Development Advancement 9/1/2026 Donor Events Development
Associate Registrar/Interim VP of Student Success &
2 College Registrar Office of the Registrar Compliance 9/1/2026 College Registrar Office of the Registrar
Transfers & Reassignments
No. Position Title Department Division Effective Date Position (To) Department (To)

1 Intake/Coordinator Assistant

2 STEM Coordinator

Provost/VP of Academic
Pathways to Success Center Affairs
Title III LEAPS POWER  Provost/VP of Academic
Grant Affairs

Interim Workforce
9/1/2026 Transition Coordinator Pathways to Success Center
Natural Sciences and

9/22/2026 Biology Instructor Engineering




Reclassifications

No. Position Title Department Division Effective Date Position (To) Department (To)
VP of Institutional Wildlife Care
1 Wildlife Education Coordinator ~ LBVEC Advancement 9/1/2026 Coordinator LBVEC
BAS in Organizational Provost/VP of Academic Experiential Learning BAS in Organizational
2 Intervention Specialist Leadership Program Affairs 9/1/2026 Project Coordinator Leadership Program

3 Intervention Specialist

BAS in Organizational
Leadership Program

Provost/VP of Academic
Affairs

9/1/2026 Academic Coordinator

BAS in Organizational
Leadership Program

Reorganizations

No. Position Title Department Division Effective Date Position (To) Department (To)
1

Title Change

No. Position Title Department Division Effective Date Position (To) Department (To)

Associate Professor of
1 Spanish/ESOL

Department Name Change

English, Languages, and
Cultural Studies

Provost/VP of Academic
Affairs

Associate Professor of
9/1/2026 English

English, Languages, and
Cultural Studies

No. Position Title

Department

Division

Effective Date Position (To)

Department (To)

Director of Instructional
1 Technology Center

Instructional Technology
Center

Provost/VP of Academic
Affairs

Director of the Center
for Academic
9/1/2026 Tehnology

Center for Academic
Technology




Laredo College

YTD Personnel Actions Summary Report

Fiscal Year 2027
As of September 2026
Effective
No. Position Title Department Division RPA Status Date Position (To) Department (To)
Assistant Director of Recruitment Recruitment & Dual VP of Student Success &
1 & Dual Enrollment Enrollment Compliance Pay Adjustment 9/1/2026
Associate Professor of English, Languages, and English, Languages, and Cultural
2 Spanish/ESOL Cultural Studies Provost/VP of Academic Affairs Title Change 9/1/2026 Associate Professor of English Studies
Associate Registrar/Interim VP of Student Success &
3 College Registrar Office of the Registrar Compliance Promotion 9/1/2026 College Registrar Office of the Registrar
Coordinator of Donor Alumni Assistant Director of Donor
4 Relations Development VP of Institutional Advancement Promotion 9/1/2026 Relations & Donor Events Development
Director of Instructional Instructional Technology Department Name Director of the Center for Academic
5 Technology Center Center Provost/VP of Academic Affairs Change 9/1/2026 Tehnology Center for Academic Technology
Interim Workforce Transition
6 Intake/Coordinator Assistant Pathways to Success Center Provost/VP of Academic Affairs Transfer /Reassignment 9/1/2026 Coordinator Pathways to Success Center
BAS in Organizational Experiential Learning Project BAS in Organizational
7 Intervention Specialist Leadership Program Provost/VP of Academic Affairs Reclassification 9/1/2026 Coordinator Leadership Program
BAS in Organizational BAS in Organizational
8 Intervention Specialist Leadership Program Provost/VP of Academic Affairs Reclassification 9/1/2026 Academic Coordinator Leadership Program
9 Staff Accountant I Accounting VP of Finance and Administration New Employee 9/1/2026
10 Wildlife Education Coordinator LBVEC VP of Institutional Advancement Reclassification 9/1/2026 Wildlife Care Coordinator LBVEC
Student Health Services and
11 Counselor Wellness Provost/VP of Academic Affairs Resignation 9/2/2026
Laredo College Police VP of Student Success &
12 Patrol Officer Department Compliance Resignation 9/5/2026
13 Staff Assistant - LBVEC LBVEC VP of Institutional Advancement New Employee 9/21/2026
Title Il LEAPS POWER
14 STEM Coordinator Grant Provost/VP of Academic Affairs Transfer /Reassignment 9/22/2026 Biology Instructor Natural Sciences and Engineering
Community and Media
15 Multimedia Specialist Relations VP of Institutional Advancement New Employee 9/23/2026
Office of Recruitment and VP of Student Success &
16 Enrollment Coach Dual Enrollment Compliance New Employee 9/28/2026
Office of Recruitment and VP of Student Success &
17 Enrollment Coach Dual Enrollment Compliance New Employee 9/28/2026
Title Il LEAPS POWER
18 Academic Advisor/Career Coach Grant Provost/VP of Academic Affairs End of Contract 9/30/2026
Title IIl LEAPS POWER
19 Data Effectiveness Coordinator ~ Grant Provost/VP of Academic Affairs End of Contract 9/30/2026
Title Il LEAPS POWER
20 Data Effectiveness Coordinator ~ Grant Provost/VP of Academic Affairs End of Contract 9/30/2026
Title IIl LEAPS POWER
21 Outreach Coordinator Grant Provost/VP of Academic Affairs End of Contract 9/30/2026
Staff Accountant I - Accounting
22 & Restricted Funds Accounting VP of Finance and Administration Resignation 9/30/2026
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LAREDO COLLEGE
TRAVEL REPORT SUMMARY
SEPTEMBER 30, 2026

GENERAL OPERATING FUND
PURPOSE: To attend the Employee Retirement System Conference
in Austin, TX
September 8-10, 2026

Traveler Transportation Hotel Meals Reg. Other Total

Veronica G. Cardenas $150.82 $517.94 $83.00 $300.00 $101.76 $1,153.52
Personal Vehicle

PURPOSE: To attend the Texas Physical Association Annual Conference
In San Antonio, TX
September 10-12, 2026

Traveler Transportation Hotel Meals Reg. Other Total

Jacqueline Villalon $150.82 $517.94 $83.00 $350.00 $0.00 $1,101.76
Personal Vehicle

Dr. Ramiro Rodriguez $150.82 $517.94 $64.00 $400.00 $0.00 $1,132.76
Personal Vehicle

Dr. Esmeralda Vargas $150.82 $517.94 $83.00 $300.00 $101.76 $1,153.52
Personal Vehicle

PURPOSE: To attend the Noche de Vino 2026 - Presented by HEB
in McAllen, TX
September 12-13, 2026

Traveler Transportation Hotel Meals Reg. Other Total
Angelita Nunez-Gomez $183.06 $177.36 $51.00 $0.00 $69.58 $481.00
Rental
Rene Gonzalez $0.00 $192.54 $51.00 $0.00 $0.00 $243.54
General Operating Fund SEPTEMBER Total  $5,266.10
General Operating Fund Total " $5,266.10

RESTRICTED FUND

PURPOSE:

Traveler Transportation Hotel Meals Reg. Other Total

Restricted Fund SEPTEMBER Total $0.00
Restricted Fund Total $0.00

Grand Total $5,266.10



