
 
 

 
 

SCHOOL BOARD AGENDA ITEM SUMMARY 
 

November 2, 2026 
 
 
 
 
SUBJECT: CONSIDER AND TAKE POSSIBLE ACTION ON CONDUCTING A 

CURRICULUM MANAGEMENT AUDIT THROUGH THE TEXAS 
ASSOCIATION OF SCHOOL ADMINISTRATORS (TASA) 

 
 
 
RECOMMENDED ACTION:  Approve the engagement of the Texas Association of School 

Administrators (TASA) to conduct a Curriculum Management 
Audit. 

 
 
 
RATIONALE: The district is seeking to conduct a Curriculum Management Audit through the 

Texas Association of School Administrators (TASA) to evaluate the effectiveness 
of its curriculum management processes and instructional systems. The audit will 
provide an independent review of curriculum planning, alignment, 
implementation, assessment practices, and district support systems. The findings 
and recommendations will help identify strengths, areas for improvement, and 
opportunities to strengthen instructional practices, support teachers, and improve 
student achievement. The audit will also provide a framework to guide continuous 
improvement and support the district’s long-term educational goals. 

 
 
 
BUDGET PROVISIONS/ACTION REQUIRED:      $164,059 

2026-2027 Budget 
 
 
RESOURCE PERSONNEL:      Dr. Nancy Montemayor  

Ms. Brigitte Clark 
Ms. Sheila Cantu 

 
 


